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he second quarter

of the calendar

year, 2021 (April-
June) witnessed an

& | important addition to
" |the project

: . implementation in the
form of selection and inclusion of FNGOs to

long way in helping the PMU, DMUs & FMUs
design the project interventions and getting
to know the ground situation in regard to
aspirations of people and extent to which
NFMP can absorb it. A two days online
training on “Socio Economic Baseline
Survey” was conducted by PMU for all the
DMUs, FMUs and FNGOs to provide
quantified deliverables to ascertain the
success of the project.

This period also marked hectic activities in
the field wherein advance works and
plantatfion activities have been taken up. It
is heartening to state that such activities
could be carried out notwithstanding the
second wave of COVID-19 pandemic.

It gives me immense pleasure in stating that
World Environment Day was celebrated on
5" June, 2021. WED was graced by Hon'ble
Chief Minister of Nagaland Shri. Neiphiu Rio
in a virtual programme and was attended
by DGP, Nagaland, Inspector General,
Assam Rifles, and Principal Secretary,
Department of Forests, among others.
Hon'ble Chief Minister inaugurated the
plantation activity by planting seedlings in
Dimapur. The plantation activity was
carried out successfully in all the districts
with active support and co-operation from
Armed forces and the general public. NFMP
extended all logistics support in observance
of WED, 2021.

Wishing all the best to all stakeholders
associated with NFMP for the success.

Dharmendra Prakash, IFS
Chief Project Director,
Nagaland Forest Management Project

Celebration of World Environment Day
on 5" June, 2021

Chief Minister Shri. Neiphiu Rio planting a Tree in
Celebration of World Environment day on 5" June,
2021 at Dimapur.

Chief Projector Director Shri. Dharmendra Prakash,
IFS along with the Project Directors and Dy. PD,
posing for lens on the celebration of World
Environment Day on 5" June, 2021 at Forest Office
Complex, Kohima.

CPD flagging off the Distribution of Seedlings to all
the Legislators & HODs.




PMU GIS Cell: TRAININGS:

» The GIS Team had a meeting with the Online Training: A two days online fraining
Developer Mr. Vikas Sinha (Project on 'Socio Economic Baseline Survey' for
Manager, Hexagon) at Forest Office FNGOs,Documentation Expert &

Complex, Kohima for changes to be LivelihoodExpert  under DMU & FMU
incorporated in the WebGIS and Mobile  Head/Staffswas conducted by Project
application. Management Unit, Kohima for all DMU's on

» The GIS Team had a meeting with Mr. 29"8& 30" April 2021. The Training was
Vikas Sinha, MIS team and MIS Expert conducted by Mr. Shailesh  Nagar
(PMC) with regard to integration of MIS  (Monitoring & Evaluation Expert) PMC and
and GIS application in the month of April, Mr.  Pravanjan  Mohapatra  (Capacity
2021. Building Expert) PMC. The training was

; attended by all the DMU Heads, FMU Heads
and staffs, Documentation Expert and

Livelihood Expert of all the DMU's. The

Training was developed to extract 'Socio

Economic Survey' in all the (NFMP) project

villages to provide a benchmark on which

the success of the project could be

measured. The survey also aims to build a

rapport  with village community in a

relatively  short time period. Al the

participants actively took part during the
two days fraining programme.

» Rectification and communication with
Mr.Nitish Andola on 4 modules.

i) Forestry interventions and biodiversity

Training for JFMC presidents and members &
Demonstration on plantation technique:
One day hands on training and

conservation demonstration on plantations for different
ii)Livelihood improvements and  models was conducted on 7" May, 2021 in

community development the premises of the DMU Head office for the
iii) Joint forest management selected Batch-ll vilages. FMU Head Wokha
iv) Institutional strengthening) _brfiefgd T the meeﬂr;g or;f/\ UgoLe (Tjhe

» Review of Mobile App on all the 4 Infroauctory note. eads

modules is done in the month of June, Wokho&Doyor)g, . DMU S’roffs,' FNGO
2021. members, Livelihood coordinator,

Supervisor and JGMC members attended
_¢_ PONGCHING VILLAGE the TI’Oiﬂing.
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ENGAGEMENT OF FNGO: ACTIVITIES IN BATCH-II VILLAGES
The Project management Unit, NFMP have R GRS (e) iR

selected and engaged 11 (Eleven) Field-  on 6™ April,2021 a joint meeting of DMU

NGO's for the implementation of NFMP in all sypport Staff, FMUs and FNGO-Natural

the districts of the state. The following Nagas was held in the office of the DMU

FNGO's OSSigned in their reSpeCﬂVG districts Head. The meeﬂng was chaired by

are given below: Shri.Chisayi, IFS, DFO Doyang Plantation
1. Mon: Konyak Tribal Welfare Society. Division who then was holding additional

2. Tuensang: Eleutheros Christian Society ~ charge of DMU Head, Wokha. The meeting
3. Kiphire: Evergreen Welfare Society. deliberated on functions and responsibilities

4. Zunheboto: Youthnet. of the DMU Head, Support Staff, FMUs &

FNGO:s.
5. Longleng: Lemsachenlok. BN E
6. Phek: Foundation for Ecological Society. 1-___________{‘

7. Peren: Care Centre for Environment and
Rural Poor. :

8. Mokokchung: Nagaland Development
Outreach.

9. Wokha: Natural Nagas.
10. Dimapur: Youthnet.

11.Kohima: North  East Initiative
Development Agency.

- T

1. LongsachungVilage:

On 14" May,2021 Advance work, pit digging
and stacking works started at the JAF Model
site.

2. New Wokha Village:

On 15" May advance works started in JAF
model site. Pit digging, transportation of
saplings, staking were the activities being
carried out.

DMU Head Dimapur along with the FNGO
Youthnet (Dimapur).

OFFICE ;F THE
OREST RANGE OFFICER
MON RANGE
NON DIVISION

3. Nungying village:
Nungying village:On 1"June,2021 Advance

works started at JAF site.
4. Longsa village:

On 4" June,2021 Advance works and on 9"
June,2021 Plantation activities was carried
out at Longsa village JAF model site.

>

FNGO- Konyak Tribal Welfare Society at Mon




attached to FMU Atoizu and FMU
Pughoboto respectively. FMU Heads of
Atoizu and Pughoboto gave a powerpoint
presentation on NFMP, followed by
presentation by DMU staff to brief the FNGO
team on the monthly activities taken up
under the project.The team leader, Shri
Limaakum Jamir of the FNGO Team (Youth
Net) gave a presentation on their duties
and responsibilities as being the FNGO.

1. Pughoboto Range:

Quarters: Construction of Range Office,
Forester and Forest Guard Quarter in

Pughoboto under DMU Zunheboto was
completed in the month of May, 2021.

Zunheboto sion:

The FNGO Team (Youth Net) was formally
launched under DMU Zunheboto on the 13
of April, 2021 at the Conference Hall of the
Forest Division Office, Zunheboto. The
programme was chaired by the DMU Head,
Dr. Sentitula IFS, DFO Zunheboto followed by
infroduction of all the officers, staff and
FNGO Team.

Advance work andplantation in all the
models of Batch-I and Batch-Il have started
in the first week of May,2021. Plantation is

ongoing.
MO \

The FNGO team comprises of eleven
members which includes one team leader,
one field coordinator, two supervisors,
seven community  mobilizers and one
computer operator with one supervisor and
three community  mobilizers being



2. Atoizu Beat: Mokokchung Division:

Plantafion in- Sukomi, Vekuho New C'”Sf! DMU Head launched the FNGO - Nagaland
Asukhuto village of Bafch-Il started on 10 Development Outreach on 8" April, 2021 in
May. 2021 and it is ongoing. presence of DMU Staffs, JJIMC members &
o o AN R 4 Vilage Council representative from the
E‘ . '/ concerned villages.

2 Advances work & Plantation activities has
started in all the Batch-ll
Villages(Merangkong, Salulemang,
Yaongyimsen, Longmisa, Sungratsu and
Chakpa) in the month of May & June,2021.

- -‘l.-‘l i - -
DMU Head Dimapur along with the Support
Staffs had their first meeting with the FNGO
team Youthnet on 17 April, 2021 at

Conference Hall, Forest Office Complex
Dimapur.

During the meeting the DMU Head gave the &
welcome address and gave a power-point "
presentation on the introduction of the
NFMP and apprised the team about the
JFMCs under DMU Dimapur. The ADMU
Head also presented a powerpoint on the
activities implemented under NFMP in all
the JFMCs under DMU Dimapur.

World Environment day::
DMU Peren celebrated the World
Environmental Day on 5 " June, 2021, by
conducting Online Posters and essay
competition for students of Class 5 to 12
under different categories.

Plantation:

Plantation started at Pherima-A village JAF
model and Piphema Old Village JAF model
on 28"June, 2021.




Meeting with FNGO's:
The FNGO team-Care Centre

Environment and Rural Poor visited DMU
office and had a first meeting with the DMU
Support staff on &' of April, 2021

for
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Plantation: Plantation activities had started
at Mpai Namsi Village and Peren Village on
1"June, 2021.
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1. Angangba village:
Plantation activities had started on JAF, JFF,

and PEC modelon 8 ", 10™ and 22 ™ June
respectively.

2. Alisopur Village:

Plantation activities had started on JAF, JFF

model on 14" and 13" June respectively.
3. Litem Village:

Plantation activities had started in the
month of June.

The DMU Staffs carried out Divisional Office
roadside tree plantation. The DMU Head
distributed 300 nos. of saplings to
Lemsachenlok Society (FNGOs) on account
of World Environment Day.

Kiphire Division:
The Evergreen Welfare Society joined their
duties on T' April, 2021.
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To have better understanding of the project
activities executed in the district, the DMU
Head Kiphire has organised orientation cum
infroduction session of all staffs along with
the newly engaged FNGO's staffs on 19
April,2021 at Divisional Forest Office Kiphire.
The meeting was chaired by DMU Head
Shri.Rajesh Kumar,IFS.

DMU Kohima held the first monthly review
meeting with  North  East Initiative
Development Agency on 30" April, 2021 via
video conferencing where Mr. Nagato Aye,
FNGO Team leader stated they have visited
all the villages of Batch-l and Il and held
interactions with JFMC members. The DFO
asked the FNGO members to ensure that all
the works and the selection of EPA are
being done in a systematic manner as per
the priority of the village and also select
nursery site within the vicinity of water
source and plantation site.

th




An Orientation and Training program was
conducted by FMU head, Mon Range
along with DMU support staffs for the FNGO-
Konyak Tribal Welfare Society at Mon
Range Office in order to make them aware
of the work components under NFMP.

ENTRY POINT ACTIVITIES
&
WATER HARVESTING STRUCTURES
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Peren Village

Medziphema Village
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EDITORIAL BOARD:

Shri Supongnukshi, IFS
Project Director (HRD), NFMP

Smti. Lhinghoikim Touthang, IFS
Deputy Project Director (DP&R), NFMP.

Shri. Onokehie Soleho,
Support Staff (PMU)

CONTACT ADDRESS:

Office of the Nagaland Forest Management Project Society,
Forest Office Complex, Ground Floor
New Minister's Hill, Nagaland, Kohima -797001
Email: projectdirector_hrd@nfmpjica.org
www.nfmpijica.org



