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OCTOBER - DECEMBER 2023
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DESK

Eg?he present Quarter coincided
with the Wildlife Week and the

Wildlife week was celebrated with
the participation of JFMC & SHG
members. The theme of the Wildlife
Week celebration was “Partnership
for Wildlife Conservation” and it was
soappropriate thatthe JFMC members
participated inlarge numbers during the

celebration.

Shri C.L. John, Hon'ble Minister for Environment, Forests & Climate Change and
Village Guard inaugurated the Village gate of Pongkong village as part of Entry Point Activity
and during the occasion, he expressed his appreciation for the work done by the NFMP.

The quarter witnessed various activities under NFMP including nursery

maintenance, plantation maintenance, trainings and field visits.

M. SENTHIL KUMAR, IFS
Project Director (HRD)
Nagaland Forest Management Project
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DMU Dimapur:

FMU Head Shri. Bendangtemsu, DMU support staffs and FNGO members visited Thekrejuma village (Batch-I) on
18th Oct 2023, to conduct meeting with JFMC and SHGs members. During the meeting, the visiting team briefed
the members on various issues regarding the formation of SHG clusters from the existing SHGs for the village.

* DMU Dimapur celebrated the Wildlife Week on 2nd Oct. 2023. While observing the wildlife week, a team of 15
professionals under Mobius Young Climate Leaders for Himalayan Development were briefed and trained on all
aspects of Wildlife including awareness, conservation, human-animal conflictissues, Wildlife ProtectionAct 1972,
Nagaland scenario of wildlife conservation and protection via Community Conservation Areas; the importance of
wildlife awareness among children and let the children be a source of creating more awareness in their families,
friends and neighbours; to influence children to be an agent and also be enthusiasts for wildlife and nature in future.
From 4th—6th Oct. 2023, Mobius team toured and covered 15 schools across Chumukedima, Niuland and Dimapur
district under Dimapur Forest Division observing wildlife week, creating awareness, motivating and influencing
thousands of students from the schools.

BSER\IATIUN OF WILDLIFE WEEK 2023
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In Ruzaphema Village - the villagers are raising the saplings at their respective homes; every household is
committed to raise 1000 saplings which will later be shifted to the NFMP nursery for further care and plantation.
Approximately 2791 saplings is being raised, consisting of species such as Khokon, Neem, Kothal, Betelnut etc.
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¥ FMU Head Shri. Bendangtemsu, FMU Staffs and FNGO members visited Ruzaphema village (Batch-IIl) on 7th
Nov. 2023 to conduct a meeting with JFMC members. The team conveyed the JFMC members about the
guidelines to be followed during the implementation of various works under forestry intervention models and
nursery techniques to be adopted for raising healthy seedlings, maintenance of good nursery stock for the next
year plantation. The team also visited Sirhi Angami village (Batch-Ill) to conduct meeting with JEMC and SHGs
members. JFMC Nursery site and the saplings raised by individual households were inspected and proper
instructions on preparation of good nursery soils and selection of species as per the different FIMs were discussed
during the meeting.

*  FMU Head Shri. Bendangtemsu, DMU support staffs, FMU staffs and FNGO team visited Pherima-A village
(Batch-Il) on 9th Nov. 2023, to conduct a meeting with JEMC members and SHGs. During the meeting, the team
gave certificates to JEMC and SHG members who participated in the “Meri Maati Meri Desh” campaign. The
members discussed on the formation of SHG cluster at the village level and decided to complete the remaining
work on GIS Mobile mapping for all the FIMs.

*  Shri. Sandeep Rajgotra, IFS and Shri Ganesan, IFS (both attached officers) and FNGO staffs visited Sirhi Angami
village (Batch-Ill) and Piphema Old village (Batch-I1) on 22nd Nov. 2023. The officers interacted with the JFMC and
SHGs members of both the villages regarding the various works implemented under NFMP i.e EPA, WHS and
Nursery. The officers examined all the record books maintained at the JFMC level of each village, conveyed the
instructions on proper maintenance of Nursery sapling stocks and inspected the nursery sites.

Shri. Beizo Suokhrie DMU Head Dimapur inaugurated the SHGs Harvest Sales day at Piphema Old village
marketing shed on 9th Oct. 2023. Variety of organic vegetables, dry flowers, handicraft and special tribal food items
were put up for display and sale.

03

NEWSLETTER |[VOLUME-V | ISSUE NO. 4



_') 4 |NAGALAND FOREST
' MANAGEMENT PROJECT

Maintenance work at JAF Model Medziphema Village was done on 13th Dec. 2023 by the JFMC Members with the
assistance of FMU Field staffs under Medziphema Beat.

Nursery repairment and maintenance work at JFF and JCF Model at Hekheshe Village (Batch-I) was conducted on
15th-16th Dec. 2023 by the JFMC Members with assistance of FMU Head & Field staffs.

DIVISIONAL MANAGEMENT UNIT f —
DIMAPUR
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DMU Kiphire:
¥ FMU Head along with field Staffs visited Keor village (Batch-Il)on 3rd Oct. 2023, for GIS work in JFF, JCC and PEC

models. The collection of GIS data for creation in JFF & JCC model and Advance work in PEC model were carried
out.

*  DMU Head, FMU Head, DMU field Staffs, DMU support staffs and FNGO team visited Yinshikiur village (Batch-I1l)
on 9th Oct. 2023, to see the various activities in the village. The team visited the ongoing construction of Women
Society Kitchen under EPA, WHS and FIM areas. DMU Head appreciated the efforts of the JEMC in implementing
various works under the project and encouraged them to continue with more efforts in all activities of the project to
yield good result. On 9th Oct. 2023, DMU Head, FMU Head, DMU support staffs and FNGO visited Old Risethsi
Village (Batch-Il) to see the various activities in the village. The team visited the completed works of WHS,
Approach road under EPA, nursery and FIM areas. The DMU Head requested them to have good rapport with the
departmentand informed them to visit office anytime for any doubt or clarification regarding the project.

*  FMU Head & DMU Support Staffs visited FIM areas of Anatongre village (Batch-I) on 15th Oct. 2023, for GIS
related activities. GIS data entry for Advance work and creation of work in JAF and JCC FIM areas were carried out.

*  FMU Head and DMU Support Staffs visited Amikioro Village (Batch-IIl) on 9th Nov. 2023. The team first had a
meeting with JFMC and discussed about monitoring of treatment areas, health of the plant species planted and
functioning of JFMC. Thereafter, collection of GIS data for creation in PEC model was carried out. The team also
visited the EPA, WHS and nursery and advice to JFMC to restock the nursery for mortality replacement for next
planting season.

*  FMU Head and DMU Support Staffs visited Penkim Village (Batch-Il)on 10th Nov. 2023, to see the activities in the
village. The team visited the EPA, WHS, nursery and FIM areas. The JFMC members were informed to clean the
nursery surroundings and to add more seedlings/saplings in the nursery as there are more plantations to be carried
outin the next plantation season in the treatment models.

DMU Kohima:
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¥ Kohima Forest Division in collaboration with DMU Kohima observed the Wild Life Week 2023 on 6th October 2023
at Forest Office Complex Kohima by conducting Quiz Competition. Shri. Chisayi IFS, DMU Head Kohima, dwelling
on Wild Life Week 2023 theme 'Partnerships for Wildlife Conservation', said everyone should work in partnership
with different institutions and organisations to carry the conservation movement forward. He encouraged the
students to contribute to the noble cause of protecting the Wild life and also gave the certificates and cash awards
tothe winners.

Seed distribution : Under the Convergence programme with District Agricultural Office, Department of Agriculture
Kohima, vegetable seeds comprising of peas, beans and radish were distributed to SHGs members of Seiyhama
village (Batch-I1) on 9th Oct. 2023. The seeds were distributed by DMU Support staff and FNGO Team members.
During the brief distribution programme, Subject Matter Specialist Agri (NEIDA), Dr. Arensungla Pongen,
highlighted the SHGs members on recommended cultivation practices such as field preparation, method of
sowing, thinning, irrigation, earthing up, hand weeding, staking and harvesting. In addition, the SHGs were also
reminded on the importance of monitoring the progress of the seeds from sowing till the harvest period. Members of
Dieze SHG under Seiyhama village started the cultivation of the seeds on 21st Oct. 2023.The seeds were sowed in
ademo plot, which were identified by the SHG members.
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Data collection in the GIS mobile application and minor changes of polygon in the creation data was carried out at
Tuophema PEC Plot-1 on 10th Oct. 2023. It was observed that the village community are still maintaining the
nursery and the planted trees are 10-15ft tall. The casualty replacements and maintenance work have been carried

out by the community.
*  The JFMC members of Seiyhama village (Batch-Il) along with Village Council and GBs conducted maintenance

work along the PEC area on 13th-14th Oct. 2023.
*  The DMU Support Staffs under DMU Kohima along with PMU Staffs visited Kisama during the Hornbill Festival to

carry out a survey of tourists for ecotourism. The survey was an initiative of the PMU and PMC, to determine
whether ecotourism was feasible under NFMP. It was also carried out to check if ecotourism would be beneficial for

the village community specifically focusing on the NFMP implemented villages.
*  Market linkage under CBBO FPO: Convergence of market linkage with Cluster Based Business Organizations

(CBBO) and Farmer Producer Organization (FPO) was carried out on 14th Dec. 2023 at Tseminyu, Gwachonlo
and Phenwhenyu village. Through this convergence, the farmers produce are collected from the villages and with
the help of the FNGOs, the produce are sold off to various markets. This is done every month in order to assist and

help the farmers in their livelihood.
*  Convergence ILP (Phase-2) for Village Seasonal Planning with VLO & SHGs: Convergence for Integrated

Livelihood Project (ILP) (Phase-2) for village seasonal planning was carried out from 18th-20th Dec. 2023 with the
Village Level Organization and SHGs. The meeting with the VLO and SHGs was conducted to discuss the
seasonal planting of various crops and which crops are best suited to be planted within their villages during certain
seasons. This was done for timely distribution of various seeds acquired from various agencies or line
departments. The meeting was an interactive meeting to get a clear understanding of what crops the farmers and
SHGs are interested in so that seeds can be distributed accordingly based on their preference as well to establish
which type of crops are best suited to their land and seasons.

DMU Longleng:

*  Wildlife Week was observed in Longleng Forest Division with students and teachers of Government Middle
School, Sitap on 6th Oct. 2023 with Shri. Bendangmongba Ao, FMU Head, Sitap Range, DMU Support staffs. The
FMU Head, highlighted the students and teachers about the importance of preserving and conserving nature and
its habitat. He said that the department was focussed on students as they are the only hope to understand the
reality of conserving wildlife in our society. He further urged the students to spread the message of the importance
of wildlife in our ecosystem.
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*  Tamlu Village gate was inaugurated by Shri. H. Tokugha Chophy, DMU Head Longleng on 9th Nov. 2023 in the
presence of DMMU staffs, village leaders, and JEMC members. The Village gate was constructed under Entry
PointActivity (EPA)

¥ DMU Head Longleng Shri. H. Tokugha Chophy, FMU Head, FMU &DMU Support staffs and FNGO members
visited various forestry model sites of Sitap Range on 8th Nov. 2023,Ametchong Village and Tamlu Village on 9th
Nov. 2023,Mongtikang Village on 10th Nov. 2023, Pongching Village on 10th Nov. 2023,Yachem Village on 11th
Nov. 2023 for inspection of the plantation sites and interacted with the JFMC and SHGs of the villages.

Conservator of Forests (CF) NTC, Smt. Rongsenlemla Imchen, IFS visited Sitap Range on 14th Nov. 2023 to
inspect various forestry models and interact with the JFMC members. The CF was accompanied by ADMU Head
Longleng, FMU Head, Sitap Range, DMU support staffs and forest guards.

08
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Training on Paddy Straw Mushroom Cultivation: Atraining on paddy straw mushroom cultivation was organized
by DMU Office Longleng in collaboration with Krishi Vigyan Kendra (KVK) and Lemsachenlok (FNGO) at KVK office
Longleng on 14th Dec. 2023. The training was attended by 12 SHGs from Sanglu Village, Hukphang Village,
Pongching Village and Yachem Village.

N -~ |
= NS e 2
\ “ e
- 3 \ ’ : 3

DMU Mokokchung:

*  Data collection on Monitoring and Evaluation for both artificial plantation & ANR plantation performance and GIS
mobile app were conducted for all the Batch-Il villages- Chakpa, Sungratsu, Longmisa, Mopungchuket and
Mongsenyimti villages.

»  Data collection on Monitoring & Evaluation at JAF Model and GIS mobile app for all Model areas of Sungratsu
village were completed on 10th Oct. 2023,JAF, JFF, JCF Model and GIS mobile app for all Model areas of
Longmisa village were completed on 11th Oct. 2023, at JAF, JFF, JCF Model and GIS mobile app for all Model
areas of Chakpa village were completed on12th Oct. 2023, at JAF & JFF Model and GIS mobile app for all Models
areas of Mongsenyimti village were completed on 4th Oct. 2023.

Data collection for WebGIS mobile application for JCC & PEC model areas of Mopungchuket village were

completed on 5th Oct. 2023,
*  JFMC Longmisa village undertook clearing and maintenance work in four model areas of JAF, JFF, JCF& JCC on

10th Oct. 2023.
*  ADMU Head Mokokchung visited all the forestry model areas of Batch-lII villages on 16th Oct. 2023, the team

inspected all the JFMCs Nursery, WHS & EPA. The DMU Team also had an interaction with the JEMC members

along with the farmer group.
*  FMU staff along with FNGO team conducted training-cum- meeting with the JFMCs of Mangmetong, Satsu &

Longkhum village on 30th Nov. 2023 (after completion of FPIC and selection of JFMC executives of Batch-IV

- _
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villages), detailed information regarding the project, its objectives, selection of model areas, record keeping,
responsibility of the JEMC, etc. were highlighted and discussed. The queries of the JEMCs were also clarified and
consultation done on the House-to-House survey and PRA exercises of micro planning process. The House-to-
House survey was completed by 10th Dec. 2023 while the detailed Microplanning process would be conducted in

January 2024.
*  Longmisa JFMC members carried out the maintenance work at JCC & PEC Model areas on 11th Nov. 2023, and at

JCF Model area on 28th Nov. 2023
*  FMU & DMU staff along with the faculties from Chiangmai University Thailand conducted a field visit to Longmisa

village on 7th Nov. 2023. The visiting faculties had an interactive session with the JEMC members on their mode of
community participation in management of community forests and jhum cultivation. Site visit to jhum fields and JAF
model areas were undertaken to familiarize the visiting team with the jhum practices and NFMP activities.

The ADMU Head, FMU Staff and JEMC members inspected the Nursery, WHS, EPAand plantation activity in all the
5 Model areas on 28th Nov. 2023. A brief meeting with the JFMC Members of Lonkong Village was also done.
Nursery maintenance continued periodically under the guidance of JFMC executives.
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DMU Mon:
*  Faculties from Chiangmai University, Thailand visited Pongkong village and Longkei village on 9th Nov. 2023. The

purpose of the visit was to study the traditional way of Jnumming practices.

The Village gate of Pongkong village was inaugurated by Shri C.L. John, Hon'ble Minister for Environment, Forest
& Climate Change, and Village Guard, Govt. of Nagaland on 27th Nov. 2023. The village gate is constructed as a
part of Entry Point Activity of the village under NFMP. Expressing his appreciation, the Minister extended gratitude
to NFMP for taking the opportunity in assisting the Pongkong villagers in the construction of their village gate.

PMU GIS staff with Anurag Verma (GIS Expert- PMC) visited DMU Mon and interacted with DMU staffs, FMU
Heads and staffs relating to issues in WebGIS uploading of data from Mobile Application. The team visited JCF
Model Totok Chingnyu village (Batch-I1) for practical session with the new WebGIS app.
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DMU Peren: _
*  ADMU Head and FMU field staffs ==

inspected the JFMC nursery of Peren =
village on 13th Oct. 2023, to check the §
nursery stock and to see the ongoing
nursery maintenance. The seedlingin
the nursery stock was 4731.

¥ DMU Support staffs visited Peletkie =
village (Batch-Il)on 23rd of Nov. 2023, ‘ -
for collecting and uploading GIS data |
in Web GIS portal through mobile |
application for Model-I & V.

*  The Central Agriculture University,
Imphal organized a Regional Agri
Fair, Nor th East India Farmers'
conclave 2023-24 at Agri-Expo
Chumoukedima on 12th-14th Dec.
2023. The ADMU Head Peren, DMU i

2 C-CERP/FNGO &3]

staffs ~and FNGO members _ .. 13 VAR 8 N FMP PROGRA o e’
. . 1 NE Y PEREN RANGE, BATCH -Ii}}
participated in the program, collected 3 - % VILLAGE MMM, DATE ji=c By
SHGs produce for display and sale of " GE=—-
the products.
*  DMU Support staffs and FMU staffs ; : Mo A KAk

carried out the GIS survey of
treatment area of JCC & PEC model
of Puilwa village on 7th Dec. 2023.

DMU Phek:
JFMC Kami village undertook maintenance work at 3 model sites during the month of October with approximately
150 members taking part during the maintenance work. Maintenance work was done in JFF, JCF and JCC model
sites. A meeting was held with JEMC members of Kami Village on 4th December at Kami village to discuss about
the selection of SHGs and allotment of RF and CF

DMU Tuensang:

The FMU Head, FMU & DMU Support staffs and FNGO members visited JAF, JFF and PEC model of Pangsha Old
village on 3rd-7th Oct. 2023, JAF, JFF, JCF and PEC model area of Dan village (Batch-I1) on 9th-14th Oct. 2023,
Kuthur village(Batch —Il) on 13th-16th Nov. 2023, Alisophur village (Batch-Il) on 20th-24thOct. 2023, Waphur
village (Batch-Il) on 4th-8th Dec. 2023 for retrieving and updating of datas in WebGIS mobile application.

- _
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¥ DMU Support staffs and FNGO members visited Nokhu village on 16th-18th Oct. 2023, Pang village on 23rd-27th
Oct. 2023, Chipur village on 6th-8th Nov. 2023for preparation of Micro-Plan and site selection for treatment model
areas.

*  The DMU Support staffs visited Waphur village on 28th Nov. 2023,0ld- Pangsha village (Batch-Il) on 11th Dec.
2023 for inspection of the different forestry model areas, Nursery, WHS and EPA of the respective villages.

DMU Wokha:

*  DMU Wokha celebrated the Wildlife week on 6th Oct. 2023, under the theme “Partnership for Wildlife
Conservation” at Lotha Tribal Council Hall. The program was attended by DMU Head, Shri. Suman W M Sivachar
IFS, ADMU Head, FMU Head Wokha Range, FMU Head Doyang Beat, DMU support staffs and FNGO members.
The program was also attended by Shri. Kamdi Hemant Bhaskar, IFS (CF), Eco-Warriors, Fr. T C Joseph and
school students.

*  DMU support staffs & FNGOs participated in the SHG Exhibition cum sales held at CT Square, Chumukedima on
13th-14th Oct. 2023.During the exhibition, SHG product worth Rs 17,000 were sold during the two-day event.

*  FMU & DMU Support staffs and FNGO members visited New Wokha Village (Batch-Il)on 26th Oct. 2023, JCF
model site Yikhum Village under (Batch-I) on 1st Nov. 2023, JAF model site of Old Changsu Village (Batch-I) on 3rd
Nov. 2023, JFF model site of Old Riphyim Village (Batch-I) on 4th Nov. 2023, JAF model site New Changsu Village
(Batch-I1)on 29th Nov. 2023 for retrieving and updating of datas in WebGIS mobile application.

*  FMU Head Wokha Range, DMU Support staffs, FMU Field staffs and FNGO members visited N Longidang Village
(Batch-1V) on 15th Nov. 2023, to conduct the formation of JEMCs in the village. The JFMCs formation was attended
by members of Village Council members, student body, VDB members and SHGs groups.

a8 T

Inauguration of Nungying &S i \ s i ' ir‘*f”,l_‘
Village Student Union s _—
Office : DMU Head
Wokha, Shri. Suman WM
Sivachar IFS inaugurated
the Nungying Village
Student Union Office
constructed under EPA on
16th Nov. 2023. Nungying
Village is one of the
villages selected for
implementation of NFMP in Batch-IV under DMU Wokha. DMU Head Shri. Suman W M Sivachar IFS congratulated
the JFMCs members for completing the construction of EPAand for having the thought for to construct an important
institutional office of the village.

*  The JFMC members conducted maintenance work at JFF model site of Longsachung Village on 5th -6th Dec.
2023. On the same day, the JFMC members conducted the maintenance work at JFF and JAF-I and JAF-Il model

site of Wokha Village
_
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DMU Head Shri. Suman W M Sivachar IFS inaugurated the Rostrum of Yikhum village on 7th Dec. 2023. Yikhum
village Rostrum is constructed under the EPA. DMU Head congratulated all the staffs engaged in executing the
work and requested the JFMCs and the villagers to maintain the rostrum well since it belongs to the village.

B

o
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DMU support staff visited Shaki Village (Batch-IV)on 9th Dec. 2023, to conduct meeting and to obtain the Free Prior

Informed Consent (FPIC). The meeting was attended by Village Council members, Student Union and village
SHGs.

DMU Zunheboto:

*  DMU Support staffs conducted monitoring of SHG 2nd Cycle, IGA & Business Plan at Emlo and Yesholuto village
(Batch-I)from6thto 10thNov. 2023.

*  DMU & FMU staffs inspected the nursery of JEMC Litsami and Vekuho Old Village (Batch-I11) from 24th to 26th Nov.
2023
® © oIl
‘J ¥

WILDLIFE WEEK 2023
(1ST - 7TR OCT)
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DMU Support staffs inspected the EPA & WHS at Awohumi, Shesulimi, and Hebolimi villages (Batch-11l) from 25th

to 27th Nov2027

*  JFMC members carried out maintenance work at the various plantation areas of Vekuho Old village (Batch-I1I) on
15th Dec. 2023

*  Product profiling for preparation of SHGs IGA and Business Plan were carried out at Hebolomi Village (Batch-I1l) on

15th-16th Dec. 2023.
_
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Item Unit I;rac:j; :tt Mon | Tuensang |Longleng| Kiphire | Mokokchung [ Wokha | Kohima | Zunheboto | Peren | Phek | Dimapur Total
Model-1: Jhum | o 10005 | as62 | 509 | a2 |36 | 42t | a6 | 10206 | aste | aecos |t1162 | 220567 | sesiss
Agro Forestry
Model-2: Jhum | 1 jeos | 905 | 312 130 | 19467 | 176451 | 224 | 8804 | 22157 | 17414 | 496 | 97552 | 1928223
Fallow Forestry
Model-3: Jhum
Conservationto | Ha | 4594 | 25794 | 154 30 34 152169 | 222 | 13026 | 19381 | 173128 | 496 | 100935 | 1497.842

Forestry
Model-4: Jhum
Conservationto | Ha | 3697 | 2776 | 67.75 80 | 1855 | 150040 | 175 | 14672 | 15255 | 144435 | 304 | 77741 | 1506745

CCA

Model-5:
Protectionand | .\ crese | 16530 | 1606 | 167 | 16101 | 250625 | 777 | 762 | 173350 | 1e4386 | 6042 | oesar | 1572857
Expansion of
CCA
Grand Total 79006 | 279614 | 264875 | 2389 | 260063 | 3414619 | 1814 | 124328 | 279342 |2764591 |85442 |1182.265 | 24501.115
Highlight of the achievement of the Project (as on Dec. 2023)

Model- 1: Jhum Agro Forestry 3845.735 Ha
Model- 2: Jnum Fallow Forestry 1928.223 Ha
Model- 3: Jnum Conservation to Forestry 1497.842 Ha
Model- 4: Jhum Conservation to CCA 1505.745 Ha
Model- 5: Protection and Expansion of CCA 15723.57 Ha
Total area covered by the Project 24501.115 Ha
Entry Point Activity (Constructed ) 152

Water Harvesting Structure (Constructed) 138

DMU Date Topic Venue

Training on Paddy straw mushroom cultivation by DMU in KVK Office

th
Longleng | 14" Dec. 23 collaboration with Krishi Vigyan Kendra and FNGO Longleng Longleng

Training on Photo Point using App Notecam, for Community Teemi
Kohima | 3 Nov. 2023 | mobilizers of Batch-Il,lIl & IV villages by DMU support staffs sgmlnyu
and FNGO Kohima Village
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