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The present quarter witnessed the visit of officials from the
Ministry of Foreign Affairs, Japan and JICA India to the project
villages. The Officials visited the project villages of Tseminyu and
Terogvunyu under Kohima Forest Division. The Officials
interacted with the villages and appreciated the support of the
village community in implementation of the project. Periodic visit
of the PMU/ DMU Officials to the project villages and interaction
with the villages helps understand the ground realities which in
turn helps in proper implementation of the Project. During the said
quarter, officials from the PMU and DMUs visited various project
villages and interacted with the villages to take stock of the
progress in project implementation. Various trainings programmes
like “Training on SHG Strengthening & Management” and
“Training on Terrace Line Transplantation” were conducted
during the quarter. Plantation and maintenance activities were
taken up in the said quarter.

(M. SENTHIL KUMAR) IFS
Project Director,
Human Resource Development, R&E
Nagaland Forest Management Project.
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Officials from the Ministry of Foreign Affairs Japan and JICA mission members visits Tseminyu and Terogvunyu
villages:
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Mr Tokita Yuji, Director of Countr}'/Assistance Planning

Division Il International Cooperation Bureau, Ministry of The visiting team along with Department officials
Foreign Affairs, addressing Tseminyu Village community and Tseminyu village community

Officials from the Ministry of Foreign Affairs, Japan and Japan International Cooperation Agency (JICA) Mission
Members, India visited Tseminyu district on 10" April 2024. On their field visit to Tseminyu Village, the officials visited the
Forestry Intervention Model Area in Tseminyu Village which is being implemented under the Nagaland Forest
Management Project (NFMP). The Joint Forest Management Committee (JFMC) members apprised the officials on
various agricultural practices of the community. Various records and registers maintained by the JFMC were also
reviewed by the officials. Speaking during a brief reception programme held in the village, Mr Tokita Yuji, Director of
Country Assistance Planning Division Il, International Cooperation Bureau, Ministry of Foreign Affairs appreciated the
support of the village community for extending their cooperation in the project implementation. He hoped that the project
will be further enhanced and implemented in a sustainable way in the future. He further expressed hope that the Japan
Government and his team would continue to work in the future in further enhancing the relationship between Japan and
India, Japan and Nagaland and Japan and Tseminyu Village. Also speaking during the programme, Mr. Wakamatsu Eiji,
Senior Representative, JICA India Office expressed happiness to see that the project is well received by the village and
hoped that the project contribute more prosperity to Tseminyu Village. In his brief address to the gathering, Mr.
Temjenyabang, IFS, CCF & Project Director (Administration, Finance and Procurement) NFMP expressed delight to see
the progress that has been made in the village with the ardent support from the community. Mentioning that every
member of the village is a member of the project, he said, this shows a bond that we have in every Naga village and
believed the guest from Japan will take back with them. He further encouraged the Tseminyu village community to
continue to cooperate with the Department and project to take the project further and also improve not just the
environment, ecology, state or village but also improve the livelihood and economy of their village.

During the visit to Terogvunyu village, the officials visited the village gate, constructed as the Entry Point Activity
under NFMP. They also interacted with the members of three Self Help Groups selected under NFMP to take up Income
Generation Activities. The SHGs members briefed them on the various activities which they took up and how it
contributed to their livelihood improvement.

Other members of the visiting officials included Mr. Hosaka Shun, Second Secretary, Economic Wing, Embassy
of Japan in India and Ms. Uda Chikako, Senior Development Policy Planning Officer of Country Assistance Planning
Division Il,International Cooperation Bureau, Ministry of Foreign Affairsand Ms. Sushma Sen Adarshi, Development
Specialist, JICA India Office. The visiting team were accompanied by Shri. Temjenyabang, IFS, CCF & Project Director
(Administration, Finance and Procurement) NFMP, Shri Supongnukshi Ao, CCF (Environment, Biodiversity & Research),
Forest Department Officials of Nagaland, DMU Kohima Officials and Support staffs, PMC members and FNGO Team
members.

Annual Review Meeting: Annual Review Meeting of various DMU's for FY 2023-24 were conducted during the quarter
April to June 2024. The meeting was attended by all the DMU Officials and staffs, JEMC representatives and SHG
members of their respective Divisions.

c_______________________________________________________________________________________________________________________ |
02 NEWSLETTER |VOLUME-VI | ISSUE NO. 2




NAGALAND FOREST
MANAGEMENT PROJECT

jlcn'@

Annual Review Meeting of DMU Dimapur Annual ReviéMA/.Me_etin.g of DMU Mokokc;wng Anu Review Meeting of DMU Peren

World Environment Day Celebration at Various JFMCs under DMU Dimapur: During the week leading upto 5" June
2024, various activities such as mass social work and tree plantation drives were undertaken at schools, public places
and NFMP villages under DMU Dimapur.

From June 1- 5" June 2024, to commemorate the World Environment Day, FMU staffs along with JFMC
members and FNGO undertook Tree plantation drive in schools & public places in all the NFMP project villages under
FMU Piphema Beat. Altogether around 2000 saplings were planted with active participation from students and JFMCs
members.

On June 5" 2024, DMU Dimapur in collaboration with Chakhroma Public Organization and Medziphema Royal
FC organized Mass social work and plantation drive at Medziphema beat, the DMU Support staff, FMU Staff and FNGO
Team participated in the event.

N TR T

Celebration of World Environment. Day by DMU Dimapur in collaboration : ' e
with Chakhroma Public Organization and Medziphema Royal FC WED celebration 2024 at Thekrejuma village (Batch-1)

One Day Training on SHG Strengthening and Management Module I for Batch III Villages of DMU Dimapur: Sirhi
Angami village on 19" June 2024 and Ruzaphema village on 21* June 2024 under Medziphema Beat. The following
topics were covered during the training: Brief Introduction on NFMP-JICA, Process of Formation of SHGs and Roles &
Responsibilities, Credit Linkage and Concept of Revolving Fund, Saving, Lending and Repayment, Self-Assessment of
SHGs and Criteria for grading, Concept of IGA under NFMP. The resource person for training was from DMU support staff
and FNGO Team. The training concluded with group discussions and feedback from the participants. Altogether 39
members from 6 SHGs attended the training and 2 JFMC members from each village attended the training.

TRAITING ON 206 STRENG I HENING
MANAGEM"" .~ WODULE | &1l
=nd RECORD wCEPING FOR 8aTCH I
VILLAGES UNDEN DMWU BINAFUS
NEMP-JICA

= R s 1 i | ] 9 : 3
SHG Training Module Iat Ruzaphema Vlllage (Batch-1ll) SHG Training Module | at Sirhi Angami Village (Batch-1ll)

Free Prior Informed Consent (FPIC):

Signing FPIC of Shatuza village (Batch V) Signing FPIC of Chingdang village (Batch-IV)  Signing FISI.C of Phir Ahir village (Batch-1V)
on 10" may 2024 under Longkhim Range on 7" May 2024.
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Entry Point Activiities and Water Harvesting Structures:

Medziphema, Nagaland, Indis

" POOV.PFP, Dimapur Peren Rd, Meaziphema, Rilzaphema, Nagaland 797106, Indis

¥ Lae 25.710483°
Long 93.793607"
27/04(24 02:33 PM GMT +05-30

Date : 06/24/2024
Time : 04:51:24 PM

Commun/ty Kitchen (EPA) of
Upper Sinjol village (Batch-Ill)

04

“ Medziphema, Nagaland, India
Y PQOV+PFP, Dimapur Peren Rd, Medziphema, Rilzaphema. Negalend 787106, india
B Lat 26.719402°

Long D3.793806"
20/05/24 04:45 PM GMT +05:30

Construction of Check dam (EPA) at Ruzaphema Vlllage (Batch I/I) was completed on 25" May 2024.
The check dam measures 30ftx3ftx7ft (Ixwxh)

b . |

il Latitude : 25.44946°

Longitude : 93.5827° W
Elevation : 813 m
Accuracy : 3.890 m
Pitch : 80.0°(-0.00°)
Date : 06/24/2024
Time : 04:52:37 PM

WHS of Upper Sinjol village (Batch-Ill)

[~ Pree—"

I;;ootsteps constrdcted under EPA in
New Changsu Village (Batch-Ill)
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Livelihood Activities:
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Betelnut preservation (Aiko SHG) at Hekheshe Village (Batch-1), Piggery (Pulo SHG) at Pherima A Village (Batch-Il),
under Piphema Beat. under Piphema Beat.

-

- — -

ijn Nyegi Farmers Prducer Organisation (FPO) delveredw1,280
chicks to the farmers of Phenwhenyu village (Batch-Il under Tseminyu)

as per their request. After rearing the chicks, it will be sold by the Niroyd Vi//agérto supervise the passion fruit squash processed
FPO at markets in Kohima for consumption. by Hayichumthe SHG
Plantations:

, EN i nepeFo7roe il = o SRR el ey . b ‘fﬁ AL i
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Google l ;:?:::::u::;m GMT +05:30 5 PR ; g i ; Ry et 1 ﬂ.‘)i\*\ ™ <
JCC Model, Ruzaphema Village (Batch-Ill) JFF Model, Sirhi Angami IAF Model Amikioro (Batch-Ill)

e
5 rive at
; b/ SR et Terogvunyu village on 21" May 2024 under
BN T R s B R NABARD Springshed based watershed
Replacement of saplings Mortality Replacement done at PEC model | development programme, which covered up

Old Risethisi village (Batch-ll) Amikioro village (Batch-IIl) on 18" June2024 |the JAF and PEC model of Terogvunyu village
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The JFMC members along w:th VIIIage members of Ehunnu JAF-2 Sitap village after the mntenance wrk:
(Batch-Ill under Tseminyu) carried out clearance work at The maintenance work at JAF-2 Sitap, JAF Ametchong and
JFF Model area on 13" June 2024. JAF Tamlu villages were done on 3", 4" and 5" April, 2024

respectively by JFEMC members and villagers.

Mnn enyimti, Nagsland, Indis
NageleHl- 708414, india

“ Geoogle A D118 P GMT +06:80

% 5- . ; %\ i ” 5 2.2 L
JAF Model of Chakpa VIIIage JFF Model of Chakpa village JFF Model of Totok Chingkho (Batch-1)
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JCF Model of Salulamang village - JFF Model of Tanhal Vlllage (Batch II)

Farmers Training on Terrace Line Transplanting Conducted at Yachem Village: The training for farmers of Yachem
village on Terrace Line Transplantation was conducted at Yachem Village on 7" June 2024 by DMU Longleng and FNGO
LEMSACHENLOK n collaboration with Agriculture Department Longleng.

During the training, the farmers were apprised of the various farming techniques in terrace line transplantation
and its final output. They were encouraged to avoid the traditional practice of Jhum cultivation and to follow the new and
sustainable method of farming.

Demonstratlon of Terrace Line Transplantation technlque at Yachem village
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Inspection/ Visits:

Inspection at Tseminyu and Terogvunyu villages: An inspection team
led by Shri Supongnukshi IFS, CCF Nagaland visited Tseminyu village
(Batch-Ill) and Terogvunyu village (Batch-I1) on 6" April 2024. During the
inspection, the team members comprising of Shri Chisayi IFS, DMU
Head Kohima, Dr. Sevono Seletsu, ADMU, Shri Yhuntilo Kent, FMU
Head Tseminyu inspected the EPA (resting shed) constructed in
Tseminyu village. The JFMCs and SHGs members of both the villages
were asked to maintain the various records and registers up to date. In
this regard, the FNGO Team members were directed to facilitate the i
JFMCs and SHGs in updating the various records and maintain them in m |

a timely manner. The inspecting officials also visited the sites of £
Forestry Intervention Models, wherein the JFMC members were !
instructed to set proper sign board along with details of works being
implemented. While inspecting the IGA of Kerhun SHG of Terogvunyu '
village, the SHG members were encouraged to continue with the activity |
so thatthey can continue to generate income

Chief Project Director, NFMP visits Tuophema and Tseminyu Range Office: Shri Dharmendra Prakash, IFS, PCCF &
HoFF, Nagaland and CPD, NFMP visited Tuophema village and Tseminyu Range Office on 1% April 2024.

SR .

During the interaction in Tuophema °
village, the JFMC and SHGs members updated
on various works carried out under the project.
The performance of Shitake mushroom, weaving
activity and pig rearing were also discussed with
the SHGs members. All the three SHGs has
successfully completed their IGA, generated
income and have also repaid the loan (Revolving
Fund) to the JFMC. The CPD suggested on
opening of WhatsApp group comprising of
JFMCs, SHG, DMU staff and FNGO team
members for smoother coordination. Meanwhile,

Shri Dzieselhou Thong, JFMC Chairman 9 —
Tuophema assured continued support to the ShriDharmendra Prakash, IFS, PCCF & HOFF Nagaland & Chief Project Director,
Department and NFMP for the welfare of the NFMP along with DMU Kohima Officials and Support staffs, FNGO Team
communities members and JFMC members of Tseminyu village at FMU office Tseminyu

In Tseminyu, the visiting team members visited the Range Office constructed under the project. During the
interaction with JEMC members of Tseminyu village, Shri Sinlo Semp JFMC Chairman Tseminyu village updated on the
status of Entry Point Activities and forestry models adopted in the village under NFMP. The three SHGs of Tseminyu
village has submitted their business plan and is yet to receive the Revolving Fund. He further suggested that some of the
JFMC members should be trained to build their skills on identifying tree/animal species.

Field Visit by Shri. Shailendra Kumar (PMC Livelihood Expert) on 25" April, 2024: On 25" April, 2024 Shri. Shailendra
Kumar (Livelihood Expert) had a discussion with the DMU & ADMU Head and FMU Staff of Mokokchung regardlng the
status of the SHGs of Batch-1&ll. The :

meeting was also attended by the FNGOs
who gave insightful presentation on the
current scenario of the SHGs. He then
visited the villages of both FMU
Mokokchung (24" April) and FMU . 4
Changtongya (25" April) and had a %
meeting with the respective SHG groups. ‘

DMU MOKO# HUNG
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Convergence:

Animal Health Service Camp & distribution of pig feeds: An animal health service camp was conducted on 29" June
2024 at NFMP Villages of Tseminyu, Zisunyu, Phenwhenyu, Gwachonlo, Tsosinyu, Ehunnu and Terogvunyu, a
collaborative programme with Naga Maiki Small holder Pig Producer Company under convergence with Integrated
Livelihood Project (ILP 2). The main motive of this initiative is to provide convenient and timely access to health care
products in every village especially for pig health management, provide preventive care services to enable farmers to
implement bio-security measures for African Swine Fever (ASF) andraise awareness about General pig health and
specifically on ASF.The community mobilizers of the respective villages assisted the Life Stock service provider in
conductlng the animal service camp. P|g feeds were also provided to village members of Phenwhenyu.

'LJ1 tude: 25888425

|Lunq itude: 94 19347 .
Elevation: 1622.08441m &8
|Accuracy. 1.9 m

I!He 06-29-2024 11:42 .
Nate' animal sarvice camn 58

Animal health serwce camp at Terogvunyu

Distribution of pid feeds to Phenwhenyu viIlag}e members

Brief highlights of the Activities undertaken in the DMU's during the Quarter:

DMU Dimapur:

DMU Head Dimapur along with ADMU Head, Support staff, FMU Head Medziphema, field staffs and FNGO

Team visited Batch-Ill villages (Ruzaphema & S|rh|Angam|) on 24" April

FMU staffs along with JEMC members undertook enumeration of trees for assessment of plantation survival for

Thekrejuma village (Batch-1) in JCF Plot-Il sample plot 6 & 7 on 3° April 2024. Data collection was done from the

layout Sample plots marked on 28" March & 30" March.

¥ Piphema FMU head along FMU staff visited Piphema Old village (Batch-Il) on 4" April 2024 and inspected
Nursery transplantation works and plantation site of JAF Model.

¥ DMU DimapurAnnual Review Meeting for the year 2023-24 was conducted on 25" -26" April 2024

FMU Head Piphema and staffs along with JEMC members undertook enumeration of trees for assessment of

plantation survival for Thekrejuma village (Batch-1) in JAF Plot-I & Il on 10" May 2024

* Construction of Check Dam (EPA) at Ruzaphema Village (Batch-I11) was completed on 25" May 2024. The check
dam measures 30ft x 3ft x 7ft (Length x Width x Height)

¥ To commemorate the World Environment Day, FMU staffs along with JEMC members and FNGO undertook Tree
plantation drive in schools & public places in all the NFMP project villages from 1°-5" June 2024. Altogether
around 2000 saplings were planted

¥ On June 5" 2024, DMU Dimapur in collaboration with Chakhroma Public Organization and Medziphema Royal
FC organized Mass social work and plantation drive.

* On 28"& 29" June 2024, FMU head along with FMU staff visited Piphema Old (Batch-II) to supervise the
plantation works carried out in JCCCA and PEC treatment site. The Plantation works was done in 4.45 ha
JCCCAareaand 339.27 ha PEC area.

* Plantation at JFF (15 ha), JCC (3 ha) and PEC (16 ha) at Sirhi Angami (Batch-Ill) was done on 5" & 21* June
2024. Some of the Tree species planted were Teak ( Tectona grandis), Khokon (Duabanga grandiflora), Hollock
(Terminalia myriocarpa), Betelnut (Areca catechu)

* At Ruzaphema Village (Batch-Il) Plantation was done at JAF (26 ha) and JCF (7 ha), some of the species
planted were yongchak (Parkia roxburghii), Betelnut (Areca catechu), Neem (Azadirachta indica) etc. The FMU
Head Medziphema and staffinspected the plantation activity on 20" & 28" June 2024.

* DMU Dimapur conducted One Day Training on SHG Strengthening and Management Module-I for Sirhi Angami
village (Batch-lI) on 19" June 2024 and Ruzaphema village on 21* June 2024.

Lo
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DMU Kiphire:

* FMU Head along with executive staff visited Keor village on 5" April, (Batch-I1), visited Bilongkyu village on 5"

April, visited Yingshikiur village (Batch-IIl) on 8" April, visited New Longmatra village (Batch-IIl) on 11" April,

visited Azetso village (Batch-IlI) on 11" April, visited Penkim Village (Batch-Il) on 29" April 2024 to oversee the

plantation activities and maintenance work.

DMU Head Kiphire Shri. Rama Shankar Prasad, IFS along with FMU Head visited New Longmatra village and

Azetso village on 18" May, 2024. He visited JAF model, JCF model & inspected EPA, WHS & NFMP nursery

stock. He also conducted JFMC meeting along with SHGs.

DMU Kiphire Annual Review Meeting for the year 2023-2024 was conducted at Deputy Commissioner Office on

20" May 2024. DC Kiphire Shri. Temsuwati Longkumer, was the special invitee for the meeting.

* ADMU Head and DMU support staffs visited Amikioro village (Batch-Ill) on 22" May 2024 for JMFC meeting,
inspection of EPA, WHS & NFMP nursery & visitto JAF & JCF model areas.

* FMU Head and DMU support staff visited Kisetong Village (Batch-IIl) on 8" June 2024, for JMFC meeting,

inspection of EPA, WHS & NFMP nursery stock & visit to JAF & JCF model.

DMU Kiphire in collaboration with Horticulture Department Kiphire organised one day convergence training on

Floriculture for SHGs at Azetso village Batch-Ill on 15" June 2024. The training was conducted by FNGOs

(Evergreen Welfare Society) NFMP, Kiphire in collaboration with Horticulture department Kiphire.

DMU Support Staff visited Amikioro village (Batch-Ill) on 18" June 2024 for supervision of mortality

replacement/plantation in PEC model.

DMU Support Staffs visited Amikioro (Batch-lll) on 21% June 2024 for supervision of mortality

replacement/plantation in JAF model.

* DMU Support Staffs visited Pokphur Village (Batch-1l) on 22" June 2024 for supervision of JCC model

maintenance. The objective of the visit was to shoulder hand holding support during the plantation & to oversee

plantation works

DMU Support Staffs visited Penkim Village (Batch-Il) on 24" June 2024 for supervision of mortality

replacement/plantation in JCC model.

DMU Support Staffs visited New Longmatra village (Batch-Ill) on 25" June 2024 for supervision of plantation in

JFF model, visited Amikioro Village (Batch-ll) on 28" June 2024 for supervision of mortality

replacement/plantation in JAF model.

DMU Kohima:

* DMU Kohima conducted the Annual Review Meeting on 30" April 2024 at Forest Office Complex, Kohima.

gtp/z Sltljggginukshi IFS, CCF Nagaland visited Tseminyu village (Batch-Ill) and Terogvunyu village (Batch-I1) on
pri :

* Shri Dharmendra Prakash, IFS, PCCF & HoFF, Nagaland and Chief Project Director, NFMP visited Tuophema

village and Tseminyu Range Office on 1% April 2024.

Officials from the Ministry of Foreign Affairs, Japan and Japan International Cooperation Agency (JICA) Mission

Members, India visited Tseminyu district on 10" April 2024.

Grading of 3 selected Batch-lIl village SHGs was conducted at Tseminyu, Ehunnu and Tsosinyu villages on 26",

27" and 28" April 2024 respectively. During the grading, the SHGs members signed the loan agreement and loan

application

FNGO Team conducted plantation drive at Terogvunyu village on 21* May 2024 under NABARD Springshed

based watershed development programme, which covered up the JAF and PEC model of Terogvunyu village.

The FNGO team members along with JFMC members carried out the JFMC Performance Assessment,

reviewed the registers and other records in the Batch-|, Iland [l villages.

The JFMC members of Seiyhama village (Batch-1l under Chiephobozou Range) along with women members

conducted maintenance work at Seiyhama PEC Model on 1% May 2024.

An animal health service camp was conducted on 29" June 2024 at NFMP Villages of Tseminyu, Zisunyu,

Phenwhenyu, Gwachonlo, Tsosinyu, Ehunnu and Terogvunyu, a collaborative programme with Naga Maiki

Small holder Pig Producer Company under convergence with Integrated Livelihood Project (ILP-2).

The JFMC members along with village members of Ehunnu (Batch-Ill) carried out clearance work at JFF Model

areaon 13" June 2024.

*

Lo
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DMU Longleng:

The maintenance work at JAF-2 Sitap, JAF Ametchong and JAF Tamlu villages were done on 3%, 4" and 5" April
2024 respectively by JFMC members and villagers.

DMU Head and Support staffs visited Yachem Village on 17" April 2024 for the disbursement of Revolving Fund
cum meeting with Batch-Ill village SHGs of Yachem village, at Yachem Village Community Hall.

DMU support staffs visited Mongtikang village on 17" May 2024 to assess the JFF and JAF areas, which needed
plantation.

The Monitoring of JFF Pongching village was done by FMU Head, Longleng along with JFMC Members and
DMU support staff on 18" May 2024.

The monitoring of cleaning in the plantation model area, and carrying out maintenance works in Pongching
Village JAF site was conducted by DMU support staff and JEMC members on 20" May 2024.

DMU support staffs and JFEMC Members visited JAF-1 and JFF areas of Yachem Village to assess the various
plantation models on 29" May 2024 for the upcoming plantation month.

On account of World Environment Day, Half Marathon race for all the schools of Longleng was organized by
Longleng Forest Division in Collaboration with NBSE and World Vision India on the theme, "Land restoration,
desertification and drought resilience" on 5" June 2024 at Local Ground Longleng.

The training for farmers of Yachem village on Terrace Line Transplantation was conducted at Yachem Village on
7" June 2024 by DMU Longleng and FNGO LEMSACHENLOK in collaboration with Agriculture Department
Longleng

DMU Longleng Annual Review Meeting was conducted on 12" June 2024 in the Forest Office complex

DMU Mokokchung:

Longkong JFMC members carried out clearing of overgrowths and weeds in all the Model areas from 3" to 4"

week of April 2024. The JFMC members undertakes Nursery Maintenance, weeding, watering, etc. every

alternate day.

Sungratsu JFMC members carried out Maintenance work in PEC Model area from 2"'to 3" Week of April 2024,

¥ Chakpa JFMC carried out the Maintenance work at all the Model Area from 1% Week of April 2024.

* A two-day DMU Annual Review Meeting was conducted on 29"-30" April 2024 at CF (NTC) Office Complex,

Marep.

FMU Head and Support staffs went for survey of Model areas of Liroyim village on 10"-12" April. The team

inspected the possible sites to be undertaken as JAF, JFF, JCF and PEC model areas.

* Shri.Shailendra Kumar, PMC (Livelihood Expert) had a discussion with the DMU & ADMU Head and FMU Staffs

of Mokokchung on 25" April, 2024 regarding the status of the SHGs of Batch-1 &Il villages.

Plantation was carried out at both the JCC & PEC Models of Longpa village. Altogether 160 saplings of

Hoveniadulcis were planted at Model 4 & 5.

Longkong JFMC has distributed around 360 saplings of Duabangagrandiflora, 520 saplings of Toonasinensis &

80 saplings of Meliaazedarach to the farmers and plantation was carried out at JAF Model under the supervision

of the FMU Staffs.

* Aliba JFMC has carried out the activity of cutting & clearance at all the three Modelsii.e., JCF, JCC & PEC and gap
replacement of around 50 saplings of Duabangagrandifiora, 10 saplings of Artocarpuschaplasha, 15 saplings of
Toonaciliata & 10 saplings of Quercusserratawas wereplanted on the three models.

* Sungratsu JFMC carried out the Maintenance work at JAF Model Area from 2 & 3 Week of May.

¥ Chakpa JFMC has carried out the Maintenance work at JAF, JFF & JCC Model Areas from 15"-18" May

JFMC Salulamang conducted the maintenance work of all the Model areas on 17"-18" May.

Chungtia JEMC has taken up the activity of maintenance work like clearing & cutting and plantation at PEC

Model Area. Atotal of 3500 saplings were planted i.e., 2000 saplings of Artocarpuschaplasha & 1500 saplings of

Chukrasiatabularis.

* Chungtia JFMC carried out the Maintenance work & Plantation activity at JCC& PEC Model Areaon7", 8", 21%&

24" June. Around 200 saplings of Prunusavium were planted.

Longmisa JFMC carried out maintenance work like cutting & clearing activity work at Model-5 on 15" June

Lo
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DMU Mon:

* PRA exercise for Microplan was conducted for Batch-IV villages i.e Longkei village & Leangnyu village.
Microplans for Batch-1V under Mon Division have started.

* DMU Staff and FNGO Team visited different NFMP villages under DMU Mon for inspecting documents at SHG

level and the performance of their activities

The activities carried out under Naginimora Range during the month of June includes PIC Signing with

Chingdang village (Batch-IV), visiting Shiyong Village for JFMC Formation and JFF Model ground review for

Plantations of Wakching village (Batch-I1)

On 5" June 2024, World Environment Day, the DMU staffs took part in the Greenathon Run for Awareness; under

the theme “Land Restoration, Desertification and Drought Resilience” organized by the Department of

Environment, Forest and Climate Change in collaboration Nagaland Board of School Education for students

under Mon Town.

DMU Peren:
* FMU Head Tening and DMU Support staffs visited Old Nzau village on 11" April, 2024 for field inspection and to
see the maintenance work.

DMU Peren Annual Review Meeting was conducted on 3" May, 2024 at Forest Resource Centre, Jalukie. Aone-
day Exposure field trip was organized for the participants to give first hand information on all the NFMP activities
undertaken by JFMC Peletkie village.

Plantation and Maintenance work at JFF model Mpai Namci (Batch-I) - Planted several fruit bearing tree species
Mango, Jack fruit, Peach etc at JFF area.

FMU Head Peren and Support staffs conducted field visit to plantation area (JAF model) of Peletkie village for
three consecutive days w.e.f 27"-29" June, 2024. Altogether 2700 saplings was distributed to the farmers from
the JEMC nursery and planted at their respective field.

Upper Sinjol village conducted Advance work and plantation works during the month of June.

During the month of June 2024 maintenance work and plantation was carried out at PEC and JFF models of
Nchangram village (Batch-I)

* Construction of EPA & WHS at Upper Sinjol village were completed in the month of June 2024. Under EPA
component, acommunity Kitchen was constructed.

DMU Mon participated in celebration of “Ek Ped Ma Ki Naam” in which Daughter and Mother are encouraged to
planta sapling.

DMU Phek:

* DMU Phek Annual Review Meeting was conducted on 14" May 2024 at Council Hall Phek Town. The meeting
was attended by DC Shri John Tsulise Sangtam (NCS), Shri. Enyiwekha Wezah DMU Head, FMU heads and
staffs, DMU support staffs, FNGOs and representatives from Batch-I to Il villages.

* FPIC for Shatuza village (Batch-1V) was conducted on 10" May 2024 at village council hall Shatuza. With the

completion of the FPIC, currently formation of JFEMC is currently ongoing in the Batch-1V villages under DMU

Phek.

JFMC Pfutseromi conducted casualty replacement plantation in the JAF plantation area during the month of May

2024. Species like wild Apple, Cherry, Alder and Black cherry were planted.

During the month of June, Batch-Il villages under FMU Pfutsero were engaged in casualty replacement

plantation in different model areas.

Pfutseromi village planted around 1800 saplings in the JFF area which includes cherry and wild apple

Lekromi village planted around 3200 saplings of cherry, wild apple, titachap etc in JFF, JCF and JCCCA model

sites during the month of June.

Kikruma village planted around 5000 saplings in JCF, JCCCA and PEC sites. The species includes cherry, oak,

alder and wild apple etc.
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DMU Tuensang:

* The FMU head Noklak and DMU Support staffs visited Noklak village (Batch-111) on 1% April 2024, visited Sanglao
village (Batch-IIl) on 3° April 2024, visited Peshu village (Batch-IIl) on 4" April 2024, visited Kingjung village
(Batch-I11) on 6" April 2024 for site selection on WHS & EPA, visited Nokhu village (Batch-IV) on 8" April 2024,
visited Chiphur village (Batch-1V) on 15" April 2024 for site selection for Treatment model area.

* FMU Head, DMU support staffs and FNGO (Life Care society) visited PhirAhir village (Batch-1V) under Longkhim
Range for FPIC on 7" May 2024.

* DMU Tuensang Annual Review Meeting for FY 2023-2024 was conducted on 20" May 2024, in CKS Hall. The
program was attended by DMU Head, ADMU Head, FMU & DMU Support staffs and Life Care society (FNGO)

* DMU Support staff along with FNGO's ( Life Care Society) visited Waphur village (Batch-Il) on 21* -25" May
2024, forweb GIS on mobile in all treatment model area.

* DMU Support staffs visited Old Mangangki village (Batch-lll) on 10" June 2024, visited old Tsadang village
(Batch-IIl) on 11"-12" June 2024, visited Chare village (Batch-Ill) on 13"-14" June 2024 for SHG and JFMC
review meeting & to upload WebGIS of livelihood activities, JEMC and nursery, visited Angangba village (Batch-
1) on 24"-26" June 2024 for SHG's selection for second circle & business plan preparation for 2" circle.

* DMU Support staffs visited Litem village (Batch-I1) PEC treatment model area on 20"-23" June 2024 for webgis
on mobile and maintenance work.

* DMU Support staffs visited Noksen village (Batch-1) in JCF, JAF & PECCA treatment model area on 25"-27" June
2024 to doAdvance work, creation and maintenance of 1, 2™ & 3” year work in mobile WebGIS

DMU Wokha:

* Old Changsu Village JFEMC conducted maintenance work at JFF model site from 10"-13" April 2024.

Yikhum Village JFMC conducted the remaining maintenance work at JAF-1, JAF-2 and JCF model site from 11°-
16" April 2024.

The Construction of footsteps under Entry Point Activity in New Changsu Village (Batch-I11) and construction of
WHS in Tsungiki Village (Batch-IIl) were completed on 13" April 2024.

New Wokha Village JFMC (Batch-Il) carried out 1* year maintenance work and Soil & Moisture Conservation
(SMC) at JAF model site on 9"-14" May 2024. During the maintenance work, weeding and removal of shrubs
were carried out and simultaneously traditional bamboo bunding were installed for Soil and Moisture
Conservation (SMC).

DMU Wokha Annual Review Meeting for the year FY 2023-2024 was conducted in Forest Community Hall,
Wokha on 14" May 2024.

Longsa Village JEMC (Batch-Il) carried out 1" year maintenance work at JFF and JCF model site on 17"-20" May
2024. During the maintenance work weeding and removal of shrubs were carried out.

Nungying Village (Batch-I1) carried out 1* year maintenance work and Soil & Moisture Conservation (SMC) at
JAF and JFF model site on 24"-28" May 2024. During the maintenance work weeding and removal of shrubs
were carried out simultaneously traditional bamboo bunding were installed for Soil and Moisture Conservation
(SMC) in both the model site.

FMU Head and Support staffs visited New Riphyim, Old Riphyim, Old Changsu, Nungying and Yikhum Village on
28" May 2024, to conduct JFMCs Assessment report for Batch-| & Il villages. The FNGO team visited Wokha,
New Wokha, Longsa and Longsachung Village on 28" May 2024, to conduct JFMCs Assessment report for
Batch-| &Il villages.

*

DMU Zunheboto:

* The Participatory Rural Appraisal (PRA) exercise for Batch-1V villages - Naghuto Old and Naghuto New Village
was conducted on 3" May as part of the Microplan Activity.

A meeting with the Village community of Chishilimi and Mudutsugho/Kilomi Village was conducted on 13"-14"
May 2024
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Achievements of the Project as on June 2024:
1. Areacoveredsofar36792.17 Ha
e JhumAgro Forestry (JAF) 5002.43 Ha
e Jhum Fallow Forestry (JFF) 3045.46 Ha
e Jhum Conservation to Forestry (JCF) 2393.89 Ha
e Jhum Conservationto CCA (JCC) 2192.42 Ha
e Protection and Expansion of CCA (PEC) 24157.98 Ha
2. No. of SHGs involved in IGA 420 SHGs (Activities undertaken Poultry, Piggery, Farming, Food
processing, Weaving, etc.)
3. Establishment of JFMC Nurseries: The Nurseries for Batch-1, Batch-II & Batch-III villages has been
completed, comprising a total of 144 villages.

EDITORIAL BOARD:

m SHRI M. SENTHIL KUMAR, IFS
Project Director (HRD), NFMP

m SHRI ONOKEHIE SOLEHO
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CONTACT ADDRESS:

Nagaland Forest Management Project Society

FOREST OFFICE COMPLEX
Ground Floor
Agri Farm Colony, Kohima : Nagaland-797001

NAGALAND FOREST
MANAGEMENT PROJECT
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