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Soft inauguration of the Kohima Peace
Memorial and Eco Park was done on 8" May
2024. The Eco Park is being developed as part of
the Nagaland Forest Management Project with
Official Development Assistance (ODA) from
the Japanese government. The inaugural

programme was attended by Hon'ble Chief :

Minister Shri Neiphiu Rio, Shri Suzuki Hiroshi,
Ambassador of Japan to India, Shri C.L. John,

Hon'ble Minister, Environment, Forest & [
Climate Change and Village Guards, Chief [g

Secretary to Government of Nagaland,
Commissioner & Secretary, Environment,
Forests & Climate Change, PCCF & Chief

Project Director and other Senior Officers of the

State Government. Hon'ble Chief Minister
expressed that Eco-Park once completed will turn
out to be a critical Centre of urban space and
public utility and further said that the park will
also become a testament of new found
partnership and collaboration between the people

of Japan and India, especially the people of |

Nagaland.

On the project front, during the present

quarter various convergence activities like
Animal Science Camps and Livestock
Management Trainings were conducted in
various project villages in collaboration with
Department of Animal Husbandry and Veterinary
Science.

During the quarter, Shri C.L. John,
Hon'ble Minister of Environment, Forests &
Climate Change visited the DMU Office Wokha
and interacted with DMU Officials on the
implementation of the project.

(M. SENTHIL KUMAR) IFS
Project Director,
Human Resource Development and R&E
Nagaland Forest Management Project.
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Shri. Suzuki Hirorki, Ambassador of Japan to India and
Shri Neiphiu Rio, Hon’ble Chief Minister of Nagaland
inaugurating the Kohima Peace Memorial and
Eco Park on 8th May, 2024 at Kohima.
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Soft inauguration of the Kohima Peace Memorial and EcoPark:

The soft inauguration programme of the Kohima Peace Memorial and EcoPark was held on 8th May
2024 at Kohima with Ambassador of Japan to India Suzuki Hiroshi, as the special guest.

Speaking at the Inaugural programme
Ambassador of Japan to India, Suzuki Hiroshi,
expressed his deepest sympathy and condolences to «
the people of Nagaland who were caught in the .
crossfire during the war between Japanese forces and -~
the British Commonwealth Forces eighty years ago.
He said that the people of Nagaland who had nothing ' ¢
to do with the war inevitably had to go through a great
ordeal where many were coerced into cooperation and |
many people lost their lives and most people were
forced to flee from the land of their ancestors. He
further added that he was deeply honoured to witness §
the inauguration of the Kohima Peace Memorial and §
that the monument enabled us to offer our most
solemn prayers to all the victims of the battle.

He expressed his gratitude to the people of Nagaland for their warm welcome and support provided to
the Kohima-Japan Bone collection team and for enabling former soldiers and their families to collect the
remains of the fallen soldiers. He said that the Eco-Park will be developed as part of the Nagaland Forest
Management Project with Official Development Assistance (ODA) from the Japanese Government. In
conclusion, he expressed his sincere gratitude to the Chief Minister of Nagaland Neiphiu Rio and also to the
people of Nagaland for erecting the peace memorial and hoped that the peace memorial would be a reason for
more Japanese people to visit Kohima. “I am convinced that the friendship originally fostered through the
remains collection between Japan and Nagaland will be further strengthened through the construction of the
Eco-Park as well as the exchange of young people, and they will become new bridges between India and
Japan” he said.

Chief Minister, Neiphiu Rio who also spoke
at the inaugural programme said that the event
marked an important milestone in the narrative of the
Naga-Japan partnership which though started under
the cloud of conflict had today matured into one for g
advocating peace and brotherhood of humanity, the '
message that has been embodied by the Kohima -
Peace Memorial. He expressed his admiration of
Japan for its perseverance and industriousness and
how Japan has shown the World what can be achieved
through dedication, precision and hard work. Rio
highlighted how Nagaland's association with Japan
had started almost five decades ago through the Japan
Association for the recovery and Repatriation of War Casualties, an Association that continues till date and
the association has now matured into bi-lateral cooperation with Japan under which we have two on going
Externally Aided Projects in the forestry and medical sectors. Rio further added that the inauguration of the
Kohima Peace Memorial and the ceremony of laying Foundation Stone is the expression of the Naga People's
commitment to forge stronger ties between Japan and Nagaland.

Hon'ble CM concluded by saying that the Eco-Park once completed will turn out to be a critical centre
of urban space and public utility and the park will also become a testament of our newfound partnership and
collaboration between the people of Japan and India, especially the Naga people and will strengthen bonds,
enhance bilateral ties and open opportunities for the citizens of the two countries to always pursue common
goals.
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Minister, Environment, Forest and Climate Change and Village Guards C. L. John thanked all
officials and dignitaries who have travelled all the way from Japan and Delhi to attend in the Soft inauguration
of the Kohima Peace Memorial and Eco-Park. He emphasised that this Peace Memorial and Eco Park is the
realization of a long -felt need in the state given the history of association between Nagaland and Japan. He
further highlighted about how 70% of state population is engaged in agriculture mostly traditional method of
jhum and shifting cultivation and how this type of traditional method is major reason for loss of forest cover in
Nagaland. In such Situation, the Sanctioning of JICA assisted Nagaland Forest Management Project (NFMP)
seems providential in rescuing the rich biodiversity of the state. The project objective is to restore forest cover
through tree plantation in jhum and promoting conservation of forest through community participation and
the project aims to bring an area of 790 square kilometers under forest cover by planting 17 million saplings.
He concluded by expressing his gratitude and appreciation to the government and people of Japan for the
invaluable assistance towards safeguarding the forest and ecology of Nagaland.

The programme was chaired by Chief Secretary Nagaland J. Alam, IAS who also gave the welcome

address while the Vote of Thanks was pronounced by Commissioner & Secretary, Environment, Forest &
Climate Change Y. Kikheto Sema, IAS.
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Convergence:

Animal Service Camps conducted at NFMP villages: Under Convergence, with Tata AIG & Integrated
Livelihood Project-2 project, Animal Service Camps were conducted at Tseminyu, Phenwhenyu, Ehunnu,
Terogvunyu villages and at Batch IV villages of Gwachonlo and Zisunyu, Tsosinyu villages (Batch-IIT). The main
objective of this initiative is to provide convenient and timely access to health care services in every village
especially for pig health management, providing preventive care services to enable farmers in implementing
bio-security measures for African Swine Fever (ASF), raise awareness about general pig health on ASF,
importance of feeds management & maintaining Hygiene practices at Pigsties. The Community Mobilizers
assisted the Livestock Service Providers in conducting the Animal Service Camps in their respective villages.
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Animal Service Camps conducted at Phenwhenyu village on 27" July

 Animal Service Camps conducted at Ehunnu village on 7" July
Kiosk Activity & Livestock Management Training: A convergence programme under Cluster Based
Business Organization project in collaboration with Nagamaiki Smallholder Pig Producer Company Limited
and Godrej Agrovet Nagaland conducted “Kiosk Activity and Training on Livestock Management” on 25"
September 2024 at Phenwhenyu Village (Batch-II under Tseminyu Range). The objective of the training was
mainly focused on piggery and poultry management practices to the farmers. During the training, importance
of selection of breed, feeding management, awareness on variety of medicines, housing, diseases and health
care management for better income generation were highlighted.

|

Kiosk Activity & 'I:raining on Li\-/estck angement at Phehwhenyu Villaée on 25" Sept. 2024
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Training on Livestock Management: Training on Livestock Management was organized by DMU
Longleng Unit with the support of FNGO in collaboration with Department of Animal Husbandry and
Veterinary Service Longleng at Toilanglavlo office, Hukphang village on 6" September 2024 for
strengthening the SHGs.

During the training representatives from Department of Animal Husbandry and Veterinary Service
Longleng explained about the various benefits and risk involved in rearing pigs, broiler chicken, cows, etc,.
Later, the team distributed vaccines to the SHGs who were rearing piggery.

N

Sales Day: On July 27, 2024, the Nagaland Forest Management Project (NFMP) and the Nagaland State
Rural Livelihood Mission (NSRLM) Shom-ai BLF BMMU Mon Block collaborated to organize a Sales Day
event at the KNSK Hq Office Complex in Walo Ward, Mon Town. This initiative aimed to boost the income of
Self-Help Groups (SHGs) actively involved in the NFMP and NSRLM projects. A total of 8 SHGs from
NFMP villages and 5 SHGs from NSRLM were present to showcase a variety of seasonal organic vegetables
and local handicrafts, all offered at attractive prices.

Medical Camp: The Convergence Program organized by FNGO Mon in collaboration with The Hans
Foundation Mobile Medical Unit (MMU) Mon, organized a free medical camp at Totok Chingha village
(Batch-III) on 12" September 2024. The camp served a total of 99 persons, including women, children, and
the elderly. Attendees received free medical check-ups along with free medications. This initiative aimed to
provide essential healthcare services to underprivileged individuals and old citizens who may not have easy
access to medical care due to its remote location from the District Hospital. The camp was a significant step
toward improving community health and well-being, offering much-needed support to vulnerable
populations in the village through collaborative efforts and a focus on holistic healthcare solutions.
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Free Medical Camp at Totok Chingha village (Batch-IIl)
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Training on fish preservation and value addition techniques: On 2™ to 4" July 2024, 6 (six) SHGs from
Old Changsu, New Changsu and Old Riphyim attend 3-days training organized by District Administration in
collaboration with Fishery Department, DHEW and Skill Development. The SHGs namely Molumthera and
Ronren from Old Riphyim, Yurop and Wozhu from Old Changsu Village, Longaro and Chanden from New
Changsu Village attended the training.

Practical Floriculture Demonstration to the SHGs on
Floriculture (nursery) by the District Horticulture Officer
O U | ] N (Horticulture Department Kiphire)
Training on Fish Preservation and Value Addition Techniques at Azetso village (Batch-Ill).

Visits/ Inspection:

Phenwhenyu village: Shri. Pravanjan Mohapatra, PMC Team Leader along with FMU Head Tseminyu, Shri.
Yhuntilo Kent, DMU support staff and FNGO team visited Phenwhenyu village (Batch II under Tseminyu
range) on 5" July 2024. The purpose of the visit was to assess the activities implemented as per the Micro Plan
and explore possible areas of revision and communities' preferences. During the interaction with the JFMC
and SHGs members, the team leader mentioned that that due to the timeline, the community's needs and
requirements might have changed from what it was when the first Micro Plan was being prepared. He said, the
PMC team will formulate a new template along with guidelines which can be added in the existing Micro Plan
of the villages. He also stated that the 2™ cycle of the Revolving Fund should be initiated. The team visited the
EPA site and the Team Leader was pleased to know that the community bathroom is being used well and
maintained well by the community. The team also visited the Agriculture custom Hiring Center (ACHC)
established in Phenwhenyu village which was done in convergence with Tata Trust, 1mp1emented by FNGO
NEIDA. — S

Terogvunyu Village: Natural Resource Management
Agency of Arunachal Pradesh conducted an exposure trip
to NFMP project village, Terogvunyu (Batch II under
Tseminyu Range) on 30" and 31" July 2024 under
Springshed based Watershed Project.

Shri CL John, Minister for Environment, Forest &
Climate Change visits DMU Office Wokha: On 14" ' .

August 2024, Shri. C.L John, Honorable Minister of NaturalResource Management Agency of
Environment, Forest & Climate Change, visited DMU Arunachal Pradesh team visit to Terogvunyu village
Office Wokha and had an interactive session with Shri. Suman W M Sivachar IFS, DMU Head Wokha, Shri.
Vineet Kumar IAS, D.C Wokha, Smti. Rongsenlemla Imchen IF'S, C.F (NTC) and Mrs. Sentitula Pongen IF'S,
DMU Head Mokokchung. The Minister inspected the Divisional Management Unit Office and staff quarters
and planted a tree saphng in DMU Ofﬁce prem1ses

Shri. C.L John, Honorable Minister for Department of Environment, Forest & Climate Change, plantlng a tree saplmg
(left) in the DMU office premises.
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Trainings:

Training on Photo Point: A one day training on photo point was conducted for Community Mobilizers of
Batch III and IV villages under Tseminyu Range at Tseminyu Village on 30" August 2024. During the
training, the Community Mobilizers were given basic instructions on how to capture photographs with GPS
Co-ordinates and maintain specific photo points of various activities under the project. The training was
conducted by DMU support staffalong with FNGO team members.

NAGALAND FOREST
MANAGEM E N T P R O] E C T

Orientation of NFMP to JFMC: The training on Orientation of
NFMP was conducted at the community hall of Tseminyu village
for Tseminyu, Ehunnu and Tsosinyu villages. During the training,
the participants were briefed about NFMP its objectives, project
target, components, nursery establishment and various Forestry
Intervention Model Areas. In addition, the activities to be taken up
under Entry Point Activity and Water Harvesting Structures were
also explained to the participants. The facilitators also talked about ;
Microplan and the various exercises involved in the preparation of
Microplan. The participants were also briefed on the importance of

community participation and women members in achieving the L 4w o 4
desired goals. Altogether, 75 people took part in the training. Participants during the Orientation on NFMP
JFMC Constitution and Management: The training on JFMC e =

Constitution and Management was conducted on 12" September
2024 at the council hall of Ehunnu Village, with participants from
Tseminyu and Tsosinyu villages. Various topics including JFMC
compositions & functions, Executive Committee, its compositions
and functions, interfaces between different institutions, conflict
resolution mechanism, M&E, communication & publicity were
explained to the participants. The facilitators spoke on the active

participation of JFMCs, which is essential for promoting Shri Chisayi IFS, DMU Head Kohima
sustainable forest management while enhancing the livelihoods  @long with DMU officials, staffs and participants
and well-being of local communities. during the training.

JFMC Record Keeping and Financial Management: The training on JFMC Record Keeping and
Financial was conducted at the council hall of Tseminyu village on 13" and 17" September 2024 with
participants from Ehunnu and Tsosinyu villages. The participants were trained on maintenance of various
books and records under the NFMP such as Meeting Registers, Stock Register, Assets Register amongst
others. They were also trained on how to enter the all the details in the registers with proper signature and
dates. In addition, maintenance of cash related documents such as cash book, vouchers, ledgers and muster
roll were also trained to the participants. They were also trained on how to enter all the details in the JFMC
cash book with proper dates and signatures. In addition, the participants were also sensitized on maintaining
proper registers and account related books, which will significantly enhance accountability and boost their
capacity.

Participants during the training on JFMC Record Keeping and Financial Management
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SHG Strengthening & Management Module I: The training on SHG Strengthening & Management
Module I was held at the council hall of Tsosinyu Village on 18" September 2024, with participation of SHGs
from Ehunnu and Tseminyu Villages. During the training, the SHGs members were given training on various
topics such as, promotion of SHG under NFMP, its operationalization, SHG organizational structure and role
and responsibilities of office bearers, functions and activities (savings and thrift, internal lending & record
keeping), sanction and release of revolving fund & challenge fund support, convergence with NSRLM and
other government programmes, post project exit and sustainability strategy. The SHGs members were also
encouraged to practice Pancha Sutra, which includes regular meetings, regular savings, regular inter- lending
& repayment and maintenance of proper accounts. In addition, they were also sensitized on the importance of
women's participation in overall project implementation and in achieving the project goals.

SHG Strengthening & Management Module II: The training on SHG Strengthening & Management
Module 1T was held at the council hall of Ehunnu Village on 19" September, with participation of SHGs from
Tsosinyu and Tseminyu villages. The SHGs members were trained on SHG profiling format, standard record
keeping keeping, model by- laws, Income Generation Activity Formats, preparation of business plan for
promotlon of IGA, formats for gradatlon of SHG and format for credit llnkage of SHG with bank

Tra|n|ng on JFMC Constltut|on & Management for Batch Il| wllages conducted at DMU Offlce Dlmapur on 28 August 2024. Tralnlng on
JFMC Record Keeping & Financial Management for Batch Il villages conducted at DMU Office Dimapur on 29" & 30" August 2024.
Training on SHG Strengthenlng & Management (Module I1) for Batch Ill & | SHGs conducted at DMU Office Dimapur on 31* August 2024.

Qa-'w“!}:ﬂ- T T —uu-a-—i

Micro Plannig and Lnd aping Exercise at Batch-IV Honito Viag

Training at DMU Mon: One-day training on NFMP Orientation and JFMC Constitution and Management,
and NFMP Record Keeping and Financial Management was held at Tamlu Village on 20" September 2024, at
Ametchong Village on 21" September 2024 and at Yachem Village on 23" September 2024. The participants
were taught about NFMP Project, its objectives and components, introduction of JEMC - it's objectives, it's
guiding principles, duties and responsibilities of JEMC, JFMC membership, general body meeting, benefits
of JFMC and specific duties of JEMC Office bearers, record keeping and financial management of JEMC.

. Signing of FPIC by Longtang village members on 11" July 2024,
Longtang village is one among the selected Batch-1V villages and lies in Tuensang Range under DMU Tuensang
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DMU Zunheboto - Orientation training on NFMP: DMU support Staffs and FNGO Team, organised a
One-day orientation training on NFMP at Vekuho Old on 20" September 2024,. JFMC members from Vekuho
Old, Sukomi, Khr1mtom1 and Litsami village attended the training.

-ﬁ'

Restlng ‘shed at Communlty Graveyard Y|S|sothaV|IIageunderFMU Melun ' WHS constructlon at New Phor V|IIage

leehhood Activities:

Lona SHG of Meluri Village under FMU Meluri launched their turmeric powder which has recently recei.\./ed FSSAI ce'rtification_aﬂring the
Independence Day celebration at Meluri Town. The SHG also showcased their products which were also displayed

"‘u'!lu:‘-—-.",,‘nnﬂ [a!#f}!‘}l\}'l"" - o

Shri Konngam KonyaI:Adwsor Treasuries & Accounts,

DMU Head, Shri. Suman W M Sivachar IFS,

Arts & Culture inspecting the stall selt up by. SHGs of briefing Shri. Mhathung Yanthan Honorable Advisor
DMU Mon at the Local Ground to exhibit their products for Agriculture, about “Freshly Wokha” SHGs products during the
during the 78" Independence Day celebration 2024 78" Independence Day celebration 2024
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JCF Merangkong ~ JCF Model Chingphoi Village (Batch-lI)

Activities undertaken in the Divisional Management Units

DMU Kohima:

e The JFMC meeting of Seiyhama village (Batch I1I) was conducted on 7" July 2024

e The JFMC meeting of Ehunnu village (Batch IIT) was conducted on 7" July 2024

e The FNGO conducted Business Plan Preparation of 2™ cycle Revolving Fund for Batch-I villages of
Tuophema village.

e Under Convergence, with Tata AIG & Integrated Livelihood Project-2, Animal Service Camps were
conducted at Tseminyu, Phenwhenyu, Ehunnu and Terogvunyu villages from 7" to 27" July 2024.

e The FNGO organized and assisted the exposure trip of Natural Resource Management Agency of
Arunachal Pradesh to NFMP project village, Terogvunyu (Batch-II) on 30" - 31 July 2024 under
Springshed based Watershed Project.

e Seiyhama JFMC (Batch-II) carried out maintenance work at the nursery and replacement of withered
saplings at PEC Model area in the month of July 2024.

e Under convergence with Tata AIG, Integrated Livelihood Project - 2, Animal Service Camps were
conducted at NFMP villages of Tseminyu and Terogvunyu Villages under Tseminyu Range from 28"-30"
Aug2024

e A one-day training on photo point was conducted for Community Mobilizers of Batch-III and I'V villages
at Tseminyu Village on 30" August 2024.

e The JFMC members, youths and SHGs members conducted maintenance work at JAF Model area at
Terogvunyu village (Batch-II) on 17" August 2024.

e The training on Orientation of NFMP was conducted at the community hall of Tseminyu village on 11"
September 2024.

e The training on JEMC Constitution and Management was conducted on 12" September 2024 at the
Ehunnu Village council hall, with participants from Tseminyu and Tsosinyu villages.

e The training on JFMC Record Keeping and Financial was conducted at the Tseminyu village council hall
on 13" and 17" September 2024 with participants from Ehunnu and Tsosinyu villages.

e The training on SHG Strengthening & Management Module I was held at the council hall of Tsosinyu
Village on 18" September 2024, with participation of Ehunnu and Tseminyu Village.

e The training on SHG Strengthening & Management Module II was held at the council hall of Ehunnu
Village on 19" Sept. 2024, with participation of Tsosinyu and Tseminyu villages.
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e In convergence with TATA AIG & Integrated Livelihood Project - 2, Animal Service Camps were
conducted at Batch-IV villages of Gwachonlo and Zisunyu, Tsosinyu (Batch-III), and Terogvunyu
(Batch-IT) villages on 29" Sept. 2024

e A convergence programme under Cluster Based Business Organization project in collaboration with
Nagamaiki Smallholder Pig Producer Company Limited and Godrej Agrovet Nagaland conducted
“Kiosk Activity and Training on Livestock Management” on 25" Sept. 2024 at Phenwhenyu Village
(Batch-II)

e The JFMC members of Seiyhama Village (Batch II) conducted maintenance work at the nursery and PEC
Model area on 26" and 27" September 2024

DMU Dimapur:

e Trainings for Batch-IIT JEMCs and SHGs under DMU Dimapur was conducted from 27"-31* August. The
following are the details of the trainings:

Orientation on JFMC at Ruzaphema Village on 27" Aug. 2024

JFMC Constitution & Management at DMU Office Dimapur on 28" Aug. 2024

JFMC Record Keeping & Financial Management at DMU Office Dimapur on 29" & 30" Aug. 2024

SHG Strengthening and Management (Module IT) at DMU Office Dimapur on 31" Aug. 2024

Plantation activity was conducted at PEC & JFF models of Sirhi Angami village. Maintenance was done
at JFF & PEC model of Sirhi Angami village. Ruzaphema JFMC did maintenance work at JCF model
during the quarter.

DMU Phek:

e Pfutseromi Village initiated weeding and casualty replacement plantation in JFF and JCCCA sites during
the month of July. The JFMC along with the villagers were engaged in the 2-day activity in which around
800 saplings were planted.

e Akhegwo JFMC (Batch-III) planted around 1003 saplings in the JAF model. Species planted includes
avocado, orange, local neem and stinky bean (Yonchak).

e Lekromi JFMC initiated Weeding and casualty replacement activity at JCCCA model site during the
month of July. The JFMC planted around 400 saplings which include alder, wild apple and oak.

JFMC Yisisotha has begun the construction of resting shed at Community graveyard under EPA.
Pfutseromi JFMC (Batch-II) was engaged in clearing of weeds in the Model treatment site during the
month of August.

e Lona SHG of Meluri Village under FMU Meluri launched their turmeric powder which has recently
received FSSAI certification during the Independence Day celebration at Meluri Town.

e Lekromi Village JFMC under FMU Pfutsero was involved in Maintenance work during the month of
September. The JEMCs along with the members took part in clearing the weeds in all the Model treatment
areas.

e Pfutseromi JFMC undertook maintenance activity in JCCCA and JFF Model treatment area during the
month of September.

DMU Kiphire:

e Kisetong JEMC (Batch-III) carried out plantation in JCF model on 10" Aug. 2024.

e Yingshikiur JEMC (Batch-III) carried out plantation/mortality replacement in JAF model on 11" Aug.
2024

e FNGO Team along with DMU support staffs conducted Micro Planning Exercise at Langzanger village
(Batch-IV) on 29" July 2024.

e FNGO Team along with DMU Support Staffs conducted Micro Planning Exercise at Thsingar village
(Batch-IV) on 30" July 2024.

e Aspart of Micro Planning Exercise, Participatory Rural Appraisal (PRA) exercise was conducted at Nitoi
village (Batch-IV) on 31" July 2024.

e FMU field staffs and Keor JEMC (Batch-III) conducted plantations/mortality replacement in PEC model
on 30" July 2024,

e FMU field staffs and Zhimkiur JFMC (Batch-III) conducted plantations/mortality replacement in JAF
model on 31" July 2024.
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e 06 (six) villages namely Amikioro, Zhimkiur, Yingshikiur, New Longmatra, Azetso and Kisetong Village
attended JFMC training on “Orientation of NFMP” for Batch-III villages at Hopongkyu memorial hall,

Kiphire on 30" Sept. 2024.

DMU Longleng:

e The inspection and Survival Rate Assessment of JAF-1 and JAF-2 of Yachem Village was done by FMU
and DMU support staffs on 13" July 2024.

e Ajoint meeting of DMU staffs, FNGO, JFMC and SHGs of Pongching village was conducted on 31 July
2024 in the Conference Hall of Forest Ofﬁce Complex.

e The 2" Revolving Fund (RF) to three (3) Self Help Groups of Sitap range were issued by on 28" Aug. 2024
atthe office complex.

e Training on Livestock Management was organized by DMU Longleng Unit with the support of FNGO in
collaboration with Department of Animal Husbandry and Veterinary Service Longleng at Toilangla VLO
office, Hukphang village on 6" Sept. 2024 for strengthening the SHGs.

e One-day training on NFMP Orientation and JFMC Constitution and Management, and NFMP Record
Keeping and Financial Management was held at Tamlu Village on 20" Sept. 2024.

e Training on NFMP Orientation and JFMC Constitution and Management, and NFMP Record Keeping
and Financial Management was held at Ametchong Village on 21 Sept. 2024.

e Training on NFMP Orientation and JFMC Constitution and Management, NFMP Record Keeping and
Financial Management was held at Yachem Village at Community Hall on 23" Sept. 2024.

DMU Mokokchung:

e Monitoring & Evaluation of plantation and ANR at JCF Model was carried out by the FMU Staff on 9"
July 2024.
Maintenance work at PEC Model was carried out by Aliba JFMC on 13" July 2024,
Monitoring & Evaluation of plantation and ANR at JCF Model was carried out by FMU Staff On 9" July
2024.
Maintenance work at JCF Model was carried out by the Chungtia JFMC on 29" July 2024.
Monitoring & Evaluation of plantation and ANR at JAF, JFF 7 JCF Model cum- GIS Data on Forest
Management Unit & Institutional Strengthening was collected and carried out by the FMU Staff &
FNGO Staffon 12" July 2024.
Maintenance work was carried out at JCC & PEC Model by Longpa JEMC on 18" July 2024.
Maintenance work along with gap replacements was carried out at PEC Model Chungtia village from 9"
August2024.
Maintenance work was carried out at JCF Model Chungtia village from 13" Aug. 2024.
Gap replacement was carried out at JCF Model Chungtia village from 30" Aug. 2024
Maintenance work and gap replacements were carried out at JCC Model Longkong village from 28" Aug.
2024.

e Maintenance work and gap replacements were carried out at JCC Model Longpa village from 8" Aug
2024.

e Maintenance work was conducted simultaneously at JCC & PEC Model Sungratsu village from 28" Aug
2024.

e Maintenance work was carried out at JCC Model Chungtia village from 10" Sept 2024.

DMU Mon:

e DMU Mon and Nagaland State Rural Livelihood Mission (NSRLM) Shom-ai BLF BMMU Mon Block
collaborated to organize a Sales Day at the KNSK Hq Office Complex in Walo Ward, Mon Town on July
27,2024,

e The Convergence Program organized by FNGO Mon in collaboration with The Hans Foundation Moblle
Medical Unit (MMU) Mon, organized a free medical camp at Totok Chingha village (Batch-III) on 12"
Sept. 2024.

e PRA exercise/ Micro-planning of Shiyong Village and Chingdang Village (Batch-IV) was conducted in
the month of September.

e ADMU cum FMU Head Peren along with FNGO Team & JFMC Peletkie succesfully conducted its
General Body Meeting on 22" August, 2024.
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Achievements of the Project as on September 2024:

1. Areacovered so far37,966.01 Ha
Jhum Agro Forestry (JAF) 5221.38 Ha
Jhum Fallow Forestry (JFF) 3231.52 Ha
Jhum Conservation to Forestry (JCF) 2476.07 Ha
Jhum Conservationto CCA (JCC) 2238.57 Ha

¢ Protection and Expansion of CCA (PEC) 24798.47 Ha

. No. of SHGs involved in IGA 420 SHGs (Activities undertaken Poultry, Piggery,
Farming, Food processing, Weaving, etc.)

. Establishment of JFMC Nurseries: The Nurseries of Batch-I, Batch-II & Batch-III
villages has been completed comprising a total of 144 villages. As for Batch-IV villages,
construction of 4 (four) Nurseries has started under DMU Mokokchung.

EDITORIAL BOARD: CONTACT ADDRESS:

m SHRI M. SENTHIL KUMAR, IFS Nagaland Forest Management Project Society
Project Director (HRD), NFMP FOREST OFFICE COMPLEX

m SHRI ONOKEHIE SOLEHO Ground Floor
Support Staff (PMU) Agri Farm Colony, Kohima : Nagaland-797001
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