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The much awaited Eco-Park was
officially inaugurated in Kohima on
December 1, 2024. Inauguration was done
by Hon'ble Chief Minister of Nagaland, Shri
Neiphiu Rio in the presence of Shri Ono
Keiichi, Ambassador of Japan to India. The
Eco-Park was created with the funding of
JICA and is located in a historical area at the
City Centre. The Park will serve as a green
urban space with recreational facilities and a
market place for local produces.

During the quarter, Convergence
activities with departments like Veterinary
and Animal Husbandry, Agriculture and Skill
Development took place.

Mid-Term Evaluation of the Project is
being undertaken involving third party. MTE
team visited the districts of Mokokchung,
Peren, Phek, Tuensang, Wokha and
Zunheboto. The team visited and evaluated
various activities like nurseries, plantations
under different Models, Entry Point Activities
(EPA) and Water Harvesting Structures
(WHS). The team also interacted with
JFMC/SHG members of the Project.
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(M. SENTHIL KUMAR), IFS
Project Director,
HRD, Resource & Extension,
Nagaland Forest Management Project.
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Inauguration of Eco Park at Kohima:

The Eco Park in Kohima was officially
inaugurated on December 1, 2024, by
Nagaland Chief Minister Shri Neiphiu Rio
and Shri Ono Keiichi, Ambassador of Japan
to India. Located in a prime historical area at
the City Center, the park will serve as a green
urban space for both locals and tourists,
offering recreational opportunities like
jogging, family outings and a marketplace,
while promoting environmental awareness.
The park will also create livelihood
opportunities through Kkiosks, retail outlets
and a craft bazaar, contributing to the local
economy.

Eco Park located opposite to Capital Cultural Hall

Inauguration of Eco Park, Kohima

pdhrd@nfmpjica.org @) www.nfmpjica.org
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In observance of Wildlife Week 2024, the following District Management Units (DMUs) successfully
promoted the theme 'Wildlife Conservation through Coexistence' through collaborative initiatives with
various schools and organizations.

¢ Kohima: Kohima Forest Division, in collaboration with Nagaland Forest Management Project (NFMP)
and KFW, DMU, organized competitions such as drawing, painting and quiz at Trinity School,
Government Middle School (T. Khel, Kohima Village) and Government High School (Forest Colony),
engaging 92 students.

e Longleng: DMU Longleng in partnership with Good Shepherd School, celebrated the event on October
5, 2024 which featured quiz, fun facts and a nature walk to Nagar Vatika, where students learned about
local flora.

o Mokokchung: JFMCs of Batch-Il villages marked Wildlife Week from October 2-8 through awareness
programmes and community activities. Merangkong JFMC educated GHS students on human-wildlife
coexistence and distributed saplings, while Salulamang JFMC conducted a mass social work initiative
involving youth and SHGs.

¢ Kiphire: DMU Kiphire and FNGO EWS in collaboration with the District Administration and Nitoi Village
Council, organized an Airgun Surrender Programme at Nitoi Village (Batch-IV) on October 2,
attended by Shri Rama Shankar Prasad, IFS, DFO Kiphire, and Shri Longdiba L. Sangtam, NCS, ADC
Kiphire.

e Tuensang:Tuensang Forest Division held a District-Level Quiz Competition on October 7, emphasizing
wildlife conservation awareness.

¢ Wokha: FMU Head Wokha Range, DMU Wokha, FNGOs and local representatives celebrated Wildlife
Week at Niroyo, Yanthamo, and Phiro villages (Batch-Ill), attended by JFMCs, SHGs, Student Unions

and Village Councils.

~ o .

WORKSHOPS

Two-day capacity-building workshop:

A two-day capacity-building workshop on "Building
Resilient Communities: Women and Sustainable gga
Ecosystems in Nagaland" was organized by the Nagaland 3§
State Commission for Women, with support from the
National Commission for Women, on 8-9 October 2024, at
the SIRD Auditorium, Kohima. Various SHGs under NFMP
participated in the workshop.

- e ol w N —
Workshop on “Building Resilient Communities:
Women and Sustainable Ecosystem in Nagaland”
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13" JICA National Workshop of Forestry Projects in India:

The Project Director (HRD), NFMP Nagaland, and DMU Head Mon represented Nagaland at the 13"
JICA National Workshop of Forestry Projects in India, held from November 13-15, 2024 at Shillong,
Meghalaya. The workshop, attended by states with JICA-assisted forestry projects, focused on cross-
learning and sharing experiences in forestry project implementation. A foreign delegation from Kenya also
participated, sharing their nearly four decades of experience.

During the workshop, NFMP Nagaland presented a PowerPoint on “Mitigating Impacts of Jhum
Cultivation for Sustainable Forest Management,” outlining the project's models and their impacts on
sustainable forest management.

The Project Directbr (HRD), NFMP Nagalad DMU Head Mon attending the
13" JICA National Workshop of Forestry Projects in Ind|a at Shlllong

Convert Waste into Wealth:

On 23 November 2024, the DMU Peren Unit and FNGO
CCERP staff conducted a workshop on "Convert Waste into Wealth"
during the Amur Falcon Bird Festival. The event was organized by ’ & |
BNHS and ZYCUS Infotech in collaboration with St. Xavier College, ! DMU Peren & FNGO CCERP

Jalukie. staff demonstrating during the workshop

CONVERGENCE

Animal Service Camp: DMU Kohima Division in convergence with Tata AIG & ILP-2 (Integrated
Livelihood Project), organised Animal Service Camps at NFMP villages on 26-27 October 2024. The camps
took place in Gwacholo (Batch-1V), Tseminyu (Batch-Ill), Phenwhenyu, Terogvunyu (Batch-11) and Ehunnu
(Batch-II1) villages. The main objective of this initiative aimed to provide timely access to healthcare services,
particularly for pig health management and to offer preventive care for African Swine Fever (ASF). It also
focused on raising awareness about pig health, feed management and hygiene practices at pigsties. The
Community Mobilizers supported the Livestock Service Providers in conducting the camps.

g o) a ™
Animal Service Camp at Phenwhenyu village Animal Service Camp at Terogvunyu village

Training on improved agricultural practices cum demonstration on pest control
management:

Under the ILP-2 project, convergence training on improved agricultural practices for Rabi crops was
held at Tseminyu village (Batch-1Il, Tseminyu Range) on 23" October, 2024. Training cum demonstration on
Pest Control Management in agriculture was also undertaken to help prevent crop damage, with hands-on
demonstrations for beneficiary farmers and SHG members. The training covered practical techniques for
cultivating winter crops forincome generation. Atotal of 10 farmers attended the training.

I
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Certificate-based Trainings:

The NFMP FNGO team, in collaboration with DMU staff from Kiphire Division, initiated Skill
Development Training programme in partnership with NTTC Dimapur and the Department of Industries,
Government of Nagaland. These certificate-based training sessions were conducted across various NFMP
villages, with the goal of providing alternative livelihood opportunities to the unemployed individuals within
the JFMC villages. The training aimed to empower youth, women and men by equipping them with
sustainable income-generation skills. The following training sessions were conducted as part of this
initiative:

° Fruits & Vegetables Dehydration and Processing at Kisetong village (Batch 1) from 29" October -
6" November, 2024, with 16 participants.

° Bamboo Handicraft Training at Azetso village (Batch 1) from 29" October-4" November, 2024, with
16 participants.

° Bamboo Handicraft Training at New Longmatra village from 5"-13" November, 2024, with 15
participants.

° Bamboo Handicraft Training at Penkim village from 29" October-5" November, 2024, with 30
participants.

° Banana Fibre/Natural Fibre Extraction and Handicraft at Seyochung village (Batch 1) from 29"
October-6" November, 2024.

'-;J Jiea I 5
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New Longmatra village Penkim village Seyochung villaée (Batch 1))

Training on soap and detergent making:

The DMU Dimapur Division in collaboration with NTTC (Nagaland Tool Room & Training Centre)
Nagaland, from 11" November, 2024, organized a two-week training on soap and detergent making as part
of a convergence activity at Piphema Old (Batch-II). The training aimed to enhance the skills and livelihood
opportunities of SHGs. Atotal of 17 participants attended the training.

—

SOAF DEVERBENT LIQUID MEINFECTANT
MALNG PROCESE

........
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Kiosk Activity and Training on Livestock Management conducted in different Project villages:

DMU Kohima Division in convergence with Nagamaiki Smallholder Pig Producer Company Limited
(NSPPC) and Godrej Agrovet Nagaland organized a Kiosk Activity & Livestock Management Training at
Tseminyu, Zisunyu, Tsosinyu, Ehunnu and Terogvunyu villages from 25-26 November, 2024. The main
objective of this initiative was to offer villagers convenient access to various pig feed products, medicines
and other livestock care essentials, with a focus on promoting the quality and nutritional benefits essential for
healthy pig growth and productivity. Dr. Rusalie Nakhro, Veterinary Doctor, provided expert guidance on the
importance of quality feeds, effective feeding management and the proper use of medicines. The
Community Mobilizers assisted the Livestock Service Providers in conducting the Kiosk Activities & Training
on Livestock Management in their respective villages.

Zisunyu village on 25/11/2024

Mushroom Cultivation Training:

Tseminyu) on 4" December, 2024. The primary objective of this [
training was to provide hands-on training to existing SHGs for " |
sustainable livelihood development through income-generating &<
activities. Dr. Arensungla, Subject Matter Specialist and FNGO
member, was the Resource Person for the training.

Oyster Mushroom Cultivation tralnlng
at Terogvunyu village, Tseminyu

Entry Point Activities (EPA)
DMU Mokokchung:

Entry Point Activities (EPA) were undertaken at: (1) Longkhum Black topping works (2) Mangmetong
a community store house (3) Aliba village - Water Harvesting Structure (WHS) and water supply system.

Black topping of road 1 Construction of store house Inaug'lfration of WHS wétér supply
at Longkhum village at Mangmetong village system at Aliba village
B I ay
DMU Mon: sl
Community Kitchen was constructed as a part |
of EPA at Upper Tiru village (Batch-lll) Naginimora
Range, Mon.

T § e -~ |
Community Kitchen at Upper Tiru Village, Mon
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DMU Phek:
1. Village Community Hall was constructed at Ahen village (Batch Il), Phek.

2. A Graveyard Resting Shed was constructed at Yisisotha village (Batch 1), Phek.

< -
Village Community Hall at Ahen village, Phek

DMU Kiphire:

The Village Council Hall constructed as &
an EPA at Zhimkiur Village Batch-lll was &
officially inaugurated by the DMU Head of &<
Kiphire Division on 12" December, 2024. N

Village Council Hall, Zhimkiur village

DMU Dimapur:

Marketing Sheds were constructed at Pherima “A” and Piphema Old villages as part of EPA in
November, 2024.
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Marketmg Sheds at Pherlma ‘A’ & Plphema Old villages

PARTICIPATION IN FESTIVALS
Hornbill Festival 2024:

During the 25" edition of Hornbill Festival 2024, SHGs under DMU Kohima exhibited and sold their
products at the Naga Heritage Village in Kisama. Sherhun, Rhodyu, Njusa, Nyunme Logwa, Kazon Logwa
and Kemichi Zie SHGs participated in this event.

Stall at the 25th Hornbill Festlval 2024 - SHG pro—aucts for sale
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Cherry Blossom Festival Longkhum 2024:

The 2™ edition of the three-day Cherry Blossom Festival was held at Longkhum village from 27"-29"
November 2024. During the festival, SHG products from Aliba, Longkong, Mopungchuket, Longmisa,
Changtongya and Yaongyimsen villages were showcased and promoted.

——— R

DIVISIONAL MANAGEMENT UNIT

WOKHA

Cherry Blossom Festlval Longkhum 2024 DMU Wokha Stall at Tokhii EmonngestivaI 2024

Tokhii Emong Festival:

During the Tokhi Emong Festival held from 4-7 November 2024, DMU Wokha set up a stall to
promote "Freshly Wokha" SHGs products. The stall displayed and sold a variety of items such as pickles,
fruitjuices, handicrafts, dry fruits and traditional attires.

Tokhii Emong Bird Watching:

The DMU Longleng Unit, in collaboration with Good Shepherd School, Longleng, participated in the
Tokhii Emong Bird Watching Event on 5" November, 2024. The students visited the LEMSACHENLOK
Community Biodiversity Conservation Area at Yaongyimchen village, where they observed and recorded 47
different bird species.

Students of Good
Shepherd School
at the
Tokhii Emong Bird
Watching Event

Mid-Term Evaluation

The Mid-Term Evaluation (MTE) team, consisting of Shri Arun Kumar Bansal, IFS (Retd.), Dr.
Sashilila Ao and Ms. Tsonchumi Odyuo, visited Mokokchung, Peren, Phek, Tuensang, Wokha and
Zunheboto districts. Their visit was to review the progress of the Project to ensure that they are aligned with
the Project's objectives and identify areas forimprovement.

Mokokchung: The Mid-Term Evaluation (MTE) team of Dr. Sashilila Ao, Consultant and Ms. Tsonchumi
Odyuo, Consultant, visited Chungtia, Mongsenyimti, Merangkong and Yaongyimsen villages on 6", 14-15
November, 2024. They evaluated models such as PEC, JCF, JFMC, SHGs and WHS activities and
interacted with the JFMC and SHG members

s Wk
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MTE Consultants durlng |nspect|on at DMU Mokokchuné '
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Peren: The team inspected Mpai Namci, Tening, Nchangram, Old Nkio and Upper Sinjol villages from 22-26
November, 2024. They reviewed documentation, inspected models like PEC, WHS and treatment models
and interacted with SHGs and JFMC members.

Old Tesen, Nagaland, India
Do maen Rage T - gl . Old Tesen, Nagaland 797101, India
Eloaton 1367 a2ié m PG R e Dt ; P B Lat 25.325202° Long 93.620989°
- . b .. 25}11!24 02:33 PM GMT +05:30

[Hote: SHG Mid tem evaluation it Tening vilsge

MTE Consultants durlng mspectlon at DMU Peren

Tuensang: The MTE team visited DMU Tuensang from 9-11 November, 2024. Activities under Angangba
village (Batch-Il) and Litem village (Batch-ll) were inspected and the team also visited DMU Office,
Tuensang.

MTE Consultants durlng inspection at DMU Tuensang '

Wokha: The team also visited Wokha on 24" October 2024, where they held discussions with DMU and FMU
Heads and inspected New Wokha village. From 18-20 November 2024, the team visited Longsachung,
Niroyo and Old Riphyim villages, reviewed JFMC and SHG activities, inspected model sites, EPA, WHS,
nurseries and discussed IGA fund distribution.

MTE Consultants during mspectlon atDMU Wokha
ACTIVITIES UNDERTAKEN IN THE DIVISIONAL MANAGEMENT UNITS

DMU Dimapur

o FNGO team and JICA staff visited all the JFMC villages under Medziphema Beat for meeting with
JFMC and SHGs, Register updating and record maintenance on 3/10/2024.

o Records of SHG members at Piphema Old and JFMC records at Pherima Awere checked in October,
2024.

. FMU Head and FMU Staffs visited Piphema Old and Thekrejuma village, and met JEMC treasurer to

check their accounts record book in November 2024.

08
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FMU Head FNGO team and JICA staff mspected the following in October, 2024:

1. Monitoring exercise at JAF, PEC treatment site & JFMC nursery.

2. JFF & JCF Model at Hekheshe village and JCC & JCF Model at Medziphema village
3. EPA (renovation of community hall) at Sirhi Angami village

DMU Kiphire

o JFMC meetings were held at Pokphur and Keor villages (Batch-I1) in October, 2024.

o SHG meetings were held in Old Resithsi, Kisetong, Keor and Yingshikiur villages for October 2024.

. FMU Head Kiphire and Executive staff of Kiphire Forest Range carried out the inspection of JFF,

JCC, PEC models, EPA and WHS at Old Risethsi, Anatongre, Keor, Seyochung and Anatongre
villages (Batch-I) in October and November, 2024.

. DMU Staff, FNGO Field Coordinator and FNGO Field Mobiliser visited Thsingar, Nitoi, Honito and
Langzanger villages (Batch V) in November 2024 for extraction of primary data for preparation of
Micro Plan.

° FMU Head Kiphire, Executive staff of Kiphire Forest Range & DMU support staff inspected nursery,

JAF model and EPA construction (Village Council Hall) of Zhimkiur village (Batch-Ill) on 13"
November, 2024.

1. Oneday DMU Level Training for Batch-Ill villages on JEMC Constitution & Management was held on 7/10/ 2024
2. Twodays training on JFEMC Record Keeping & Financial Management for Batch-11l JEMCs representatives was
held on 14-15 October, 2024

Latitude : 25 92514345"
Longitude - 94 7327708°
L Altitucla - 1790.0 meter
10/21/2024 0213 pm

FNGO carried out "EK PED MAA KE NAAM" Dlantation drive at Keor (Batch-1T) &
Amikioro villages (Batch-IIl) on 21 October, 2024

09
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DMU Head, ADMU Head Kiphire & Executive staff of Kiphire Forest Range visited Kisetong village (Batch-IIl) for
JFMC meeting and field inspection of JAF & PEC Models, Nursery stock, WHS construction & CC footpath in
November, 2024.

DMU Kohima

° JFMC meetings were held at Seiyhama (Batch-Il), Nsunyu (Batch-l), Tsosinyu (Batch-Ill) and
Ehunnu (Batch-Ill) villages in October and December, 2024.

° DMU Support Staffand FNGO Team members reviewed various registers of Batch-l and Il villages at
Forest Office Complex, Kohimain October and November, 2024.

o FNGO team members conducted the signing of loan agreement and SHG profiling of 2™ cycle of
Revolving Fund for Nsunyu, Tuophema and Zhadima 'A' villages (Batch-I), Gwachonlo and Zisunyu
villages (Batch -1V) under Tseminyu in October and November, 2024.

o FNGO Team members conducted meetings for SHGs under Tseminyu and Tsosinyu (Batch-lll),
Zisunyu (Batch-1V) and Terogvunyu (Batch-Il) villages in the month of November, 2024.

° FNGO team members carried out the preparation of Business Plan and Gradation of SHGs for the 2™
cycle of Revolving Fund for Batch-ll villages (Terogvunyu, Phenwhenyu, Kandinu and Seiyhama) in
November and December, 2024.

Latifude : 25.939615000000003"
Longitude : 94.05448999099999°
Alti luck- 1133nmmr

Tlrm= zone : GMT+05:30
0L Note ; JFMC Team clearing plantation area

1. The JFMC members of Tsosinyu village (Batch-lIl, Tsemlnyu) conducted malntenance work at the plantatlon
areas on 7" December 2024, with active participation from JFMC members, youths, SHG members & village
leaders

2. JFMC members, with support from SHG members, village youth & village leaders, constructed a viewpoint at the
plantation area in Tsosinyu village

FNGO Team members conducted meeting with SHGs of Batch Il & Batch-IV villages
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DMU Longleng

o FMU Longleng team held a consultative meeting with the JFMC members of the village on
19/10/2024.
° FMU Head & DMU staff on 30/11/2024 inspected the clearing and maintenance work of plantation at

PEC Yachem village, carried out by JEMC members in coordination with the Yachem Village Council
and Yachem Staff Union.

° A mass social work to clean the NFMP infrastructure and office compound was organized by DMU
and FMU staff at DMU Office, Longleng on 22/11/2024.
. The FMU Longleng inspected and installed signboards at all three forestry model areas in Yachem

V|Ilage on 12/12/2024.

FMU Longleng team & JFMC members on 14th & 19/10/2024 mspected JFF 1 & JAF-2Models at Mongtlkang
village, JAF-1 forestry model, nursery & growth of the plantation at Yachem village

Survwal assessment of JAF Mongtlkang V|Ilage & JAF Pongchlng V|Ilage

(Plot-2) was conducted on 22/10/2024 by FMU Head, Forest Guard, FNGO & DMU Staff

DMU Mokokchung

. Verification of sites and resurvey works were conducted on 8", 9" and 22™ November, 2024 at
Longmisa PEC model area as land use changes were noticed.

o JFMC General Body Meetings were held at Mangmetong, Chungtia and Aliba villages in the month
of December, 2024.

. FMU Staffs inspected and resurveyed all the model areas in Chungtia village on 14" and 16"
December, 2024.

° The malntenance work being done at PEC by JFMC Salulamang was mspected in December 2024.

| & “s Mangmetong, Nagaland, India

= Sabangya Longkhum Road, Mangmatong, Nagaland 788601, india

Lat 26.287501°

! Long 94 394904°
3 ‘.'1,'10!24 12:32 PM GMT +06:30

- Nursery malntenance at Batch III & Batch IVV|IIages DMU Mokokchung
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Maintenance work of
PEC Model at Chungtia village
(Batch-IIl) & JCC Model at
Sungratsu village (Batch-lll)

ADMU Head Mokokchung,

~ ilc FMU Changtongya inspected the

~ construction of retaining wall (EPA),

nursery & field at Liroyim village
(Batch-IV) in October, 2024

DMU Mon

° FMU Head and Staffs under Mon Range inspected JAF, JCF & JCC Models of JEMC Totok Chingnyu
village, Batch-Il in October, 2024.

° DMU Head, FMU Head, DMU Monitoring & Convergence Expert and FMU Staff inspected JAF, JCC
and JFF Models under Upper Tiru village (Batch-IIl) in October, 2024.

o Water Harvesting Structure (WHS) and Community Toilet of Lower Tiru village (Batch-lll) was
inspected by DMU Head, FMU Head, DMU Monitoring & Convergence Expert and FMU Staff in
October, 2024.

° The FMU Head and FMU staff carried out nursery inspection at Pongkong village (Batch-lll),
WebGIS Survey for Batch-Il and Batch-lll villages and PRA Exercise for Microplanning at
Chenwetnyu village (Batch-1V)in November, 2024.

° Plantation drives at various Model treatment areas under Upper Tiru village (Batch-Ill) was carried

Inspection of J Head,
FMU Head, DMU Monitoring & Convergence Expert & FMU Staff in October, 2024
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DMU Peren

° JFMC General Body Meeting was conducted at Mpai Namci (Batch-I) village on 19/10/2024.

° FMU Head Tening and his Field staff held a Consultative Meeting with Azailong Village Council on
17/10/2024 at Azailong Village Council Hall.

. ADMU cum FMU Head Peren and JFMC of Peren village carried out maintenance works at JAF
model from 14-16 October, 2024.

o DMU Planning & Livelihood Expert, Field staff and FNGO Team conducted GIS survey and Nursery
inspection at Old Poilwa village on 25/10/2024.

. DMU Peren and FMU staffs inspected Tening (Batch-Il) and Peletkie villages (Batch-11) on 2/12/2024

and Tening village (Batch-lll) on 3/12/2024 for Plantation performance, ANR Performance, Soil
Moisture Conservation (SMC) Performance and checking of JFMC documentation and interacted
with JEMC members.

yu -:l G_:
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Peren, Nagaland, India
Unnamed Road, Nagaland 787101, india
" Lat 26.466082°

Peren, Nagaland, india

Unnamed Road, Nagaland 787101, indis
Lat 25.456082°

Long B3.85171"

OBM0/24 04136 PM GMT +05-30

Long 93.66171*
aono.rza 08:07 AM GMT +05:30

e

DMU Peren Lvellood Expert FMU Head of Tenlng & his field staff visited Tepun V|Ilage on
8-9 October, 2024 to sign the FPIC and MoU and survey of five treatment models

DMU Phek

o Orientation Training on NFMP for Batch-III villages was conducted at Pfutsero on 23/10/2024 and
at Meluri on 24/10/2024.

° Micro Plan Preparation under FMU Pfutsero was conducted in the month of October, 2024.

° Loan agreement signing for the 1* Revolving Fund cycle for selected Batch-Ill SHGs (New Phor,

Yisisotha, Kiikegwo and Akhegwo villages) was signed in November 2024, with assistance from
FNGOs and the respective JFMCs.

° JFMC Pfutseromi, Lekromi and Kami undertook fireline cutting and tending operations in all
models under their respective treatment models in December, 2024.

“JFMC Management and

: Constitution,
¢ 2 GOVERNMENT OF NAGALAND ' P Record Keeping &
= Unu_l('-?:'!-‘lul:tlu:ri'-':i %41 . . ”
T ——— Financial Management
Training for Batch-lII

was conducted
on 9, 11 & 12/11/2024
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AENT MODULE -1 TRAINIY'G
DMU Phek conducted SHG Tralnlngs on “SHG Strengthening & Management Module II”
for various SHGs under Batch-lll villages in November, 2024

& T

DMU Tuensang

Training programme on Orientation of NFMP, JEMC Constitution and Management, JEMC Record
Keeping and Financial Management was conducted on 8-9 October, 2024.

DMU Tuensang inspected nursery, JAF, JFF and JCF models at Kuthur, Pangsha Old, Dan, Noksen,
Yimrup and Waphur villages in the month of October, 2024.

Orientation programme for Tuensang village (Batch-IV) was conducted on 25/11/2024.

Meeting with JFMC and SHGs at Alisopur under FMU Longkhim was conducted on 9-10/12/2024
and atAngangba village on 13/12/2024.

TRAINING PROGRAMME FOR SHG
STRENGTHENING ~~ MANAGEMENT
(MODULE | &~ 1) FOR BATCH 3
VILLAGES UNDER NAGALAND
FOREST MANAGEMENT PRDJECT
(HCA)

FNM‘NIMS PIIIJGRME foR Sltﬂ
STRENGTHEMING - MANAGEMENT
(MODULE | = 117 FOR BATCH 3
VILLAGES UNDER NAGALAND
FOREST MANAGEMENT PROJECT
fiea)

-------------

OROANLIED WY
Drvi Sl MANAGERENY UNIT, TUENRANG

DMU Tuensang organized Training Programme on “SHG's Strengthening and Management
(Module | & I1)” for Batch III V|Ilages in October 2024

DMU Tuensang team during field inspection

DMU Wokha

Revolving Fund Loan Agreement was signed between Old Changsu village JFMC and SHGs on
8/10/2024.

JMFC record keeping and Financial Management Training for batch Il villages under Wokha and
Doyang beat villages was conducted on 16/10/2024.

FMU Doyang Beat, DMU support staff, FNGOs, and FMU field staff conducted JFMCs review
meeting at Old Riphyim village on 24/10/2024.

JFMC Meeting cum SHGs 1° cycle Revolving Fund instalment was held at Niroyo and New Changsu
villages on 11/11/2024 and 12/11/2024 respectively.

The Planning & Livelihood Expert along with FNGO Leader visited Wokha, Niroyo, Longsachung
and Old Riphyim villages on 15/11/2024 to prepare SHGs and JEFMCs for Mid-Term preparatory visit.
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FMU Head Doyang Beat, DMU support staffs FNGOs & FMU field staffs mspected JAF JCF & JFF Model
sites under Doyang Beat (Batch ) & Wokha Range (Batch-Ill) in October & December 2024

. B G
° Tsunglkl V|Ilage JFMC started constructlon of Soil M0|sture Conservatlon (SMC) work at JFF model site
on 15/10/2024
) On 21/10/2024, Tsungiki village JFMC commenced the construction of SMC work at the JAF model site,
featuring bamboo bunding to reduce soil erosion & conserve moisture

DMU Zunheboto

° FMU Head & Divisional Officials on 16/10/2024 visited Naghuto Old and Naghuto New and held a
meeting with local leaders and JFMC members on boundary demarcation and site selection for 5
NFMP landscape management models.

. Divisional Staff carried out Landscape and Plantation at Administration Complex Pughoboto on
25/10/2024.

o SHGs of Sukomi village cleared jungle at JAF Model on 26/10/2024.

o JFEMC level Training on SHG Strengthening and Management Module-l was held at Litsami village
on 26/10/2024.

Zunhebaoto, Nagaland, india
\ Zunheboto, Nagaland, India

Lat 26.030979° Long 94.441066° « 4 15 v7h2+pgt, Mishilim|, Nagaland 787109, india *

26/10/24 09:18 AM GMT +05:30 - At 25.881171° Lang 94.252001°
{ 25M10/24 09:13 AM GMT +05:30

DMU Zunheboto durlng mspectlon Jungle clearing at JAF Model Landscape & Plantation at Pughoboto
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