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Foreword

It = my prvilage to present the Annual Raport of the Nagaland Forest Managemant Projact (NFMP) for 2024-25.
The year has been marked by steady progress m Forestry interventions. ivelihood enhancement and mstitutional

strengthensng.

The year has bean the B* year of the Projpct wheren, all components of the Project have been taken up.
Beswdes the reguiar Forestry Interventions, emphasts kas been @id on velihood improvement programmes of 5HG
members and also capacity building programmes of JAMC members through mter-destnct exchange programmes.
| am happy to state that more than 100 local species had been taken up under this Project, thersby maintaining
andemec biodraraty,

During this yeas, a major exarcice— Mid-Term Evaluation (MTE) was carried out by External Evaluatoss. During
this exarcise, all aspects of fhe Project have been sxamined and evalusted after field visits across the state on
sample basis The MTE Report has provided deep insights into the functioning of NFMP which inter-akias indudes
tha need to plug gaps wherever roquired The MTE Fiepart has alsa been shared with both Government of India and
JICA-indfa

| extand my smeers appreciation to tha Chesl Sacretary {who is also Chairman of the High Power Committee), our
dedicated Project leams, partner organizations and the people of Nagaland whose commitment have been central 1o
all achwvements. With ther continued support, NFMP wall remasn focused on fostenng acological sustamabdity and
anhancmg community well-being across the Stala.

| comvey my congratulations and best weshes o the NFMP team and all stakeholders for yet another year of
contawed progress and suctess.

D PRAKASH), IFS
Chiaf Project Diractor
Naggland Frarest Mamagsment Project.







From the Desk

e e i

| am pleased fo present the Annual Report of the Magaland Forest Management Project (NFMP) for the year
2024-25 This year has been marked by significan progress across all components of the Propet with a strang
amphasis on community participation, capacity buildng and sustainable Iivelihcod enhancemant.

We have successhully mmplemented the Foresiry Intervenbion componants, covenng thousands of hectares
across the State. Our nursenes, managed by dediwcated Jol Forest Management Committeas (JFMCs), have
supphed quality saphings lo support these eflors. showcasing community ownership. Equally important has been
aur focus on sustainable livelhwads. Through Incomea Generation Activities [IGAS), supportad by Ravolving Funds,
Self-Help Groups (SHis) of all DML have successtully engaged m enterpnises such s piggery, pouliry, weaving,
tailoring, food procesaing and collective vegetable tarming. Convernence with albied departments and agencies has
amphhied these effors, resulting in skill-based trasng, sxposure wisits and markst Inkages thal directly benefil
rural housahnlds,

This year mlso saw sigmficant framing programmes conducted across vanous DMUs. The trammgs heve
strengthensd commumily capacly, encouraged sustainsble practicss and promoted entrepreneanal skills. Significant
prograss was also made in implementing Eniry Point Activities (EPAs) and constructing Water Harvesting Structures
(WHSe), both of which have contributed to strongthening community infrastructure and improving water security,
A haghlight of the year has been the increased role of women and community instituions in both Project planning
and exscution. Women-led SHGs have emergad as key drivers of livelhood activities, acolofpcal restosation and
awareness generation. Notable achsvements of the year was the mauguration of the Kohima Peace Memorial and
Eno-Park, winning the SKOCH Award 2024 and sucoesshully completing the Mid-Term Evaluation of the Project.

Thesa milestones were made possable through the unwaverng commitment of our Project teams, held staf
JFMC mambers, SHE: and pariner organsations. As wa move forwand, we reman committed io scafing up these
mibatves, despening owr parinerships and ensuring that our work confinues o banefit both the people and the

forests of Magakand.
N

(M. SENTHIL KUMAR), IFS
Project Director
Human Resource Development, Research & Exisnsion
Nagaland Forest Management Projact.
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Overview of

Nagaland Forest Management Project (NFMP)

Nagaland Forest Management Project

Napgaland Forest Management Project (NFMP) is an Externally Aided Project supporied by Japan Intemational
Cooperation Agency (JICA) with the aim to improve lorest ecosyslem and support income generation by
rehabilitation of Jhum area and provision of livelihood support, thereby confributing to sustainable forest
and environmental conservation and livelihood improvement in the target wilages in Nagaland state. The
Project has atarge! to cover 185 villages involving 11 districts of the state spanning over 22 Forest Range and
Beats. Duration of the Project is 10 years

Nagaland = one of the North Eastern States of India sifuated on the easten border with a population
of about 1.9 million (2011) and & rich in forest resources within the Indo-Burma biodiversity hotspot

Almost 60% of the State's populabon 15 engaged in Jhum (stash and burn) cultivation - a form of traditional
cultivation that has evolved over generalions and has become a core tradiion of the Nagas. Jhum
cultivabion meets approxmately 60% of food demand in the stale, Under Jhum, cropping cycle of one or two
years i followed Dy long fallow penod to ensure tertility and niznent cycéng to mamtam @nd productvity.
The climate of the stats is humid tropical and sub-tropical with steeg terrain and Jhum cultivation results
n depletion of micro-nuinents from the soil. |t s also reported that Jhum cycle has been reduced particularly
i the Eastern part of the state. The short rofation cycle of Jhum leads to lower productivity due to short
fallow period. The siate has the lowest yweld per hectare from Jhum Cultivation amaong the North Eastem
states. Average produchivity in Nagaland is estimated at 702 kg/hectare while that in ofher North Easlem
states is appeooc. 1,193 kg Mectars. As a result, there is an increasing pressure on the forests for commercial
explaitaion fo-augment income of rural population. This pressure results m degradation of the forest resources
and the biodiversity. According to the India State of Forest Report (JSFR, 2023) forest cover in the state was
12,222 47 sq k. which is 73.72 % of its total geographical area, bul more than half of it is in open forest
category (having canopy densdy less than 0.40). Moreover, according o this report forest cover has been
decreased by 125.22 sq.km, between 2019 and 2023, the fourth highest loss of the forest cover across the
stales in the country. Jhum cullivation i ane of the rezsons cited for the forest degradation.

The hiodversity of the state is not only valushle for its intrinsic value, but also provides critical ecosyslem
services such as food sources, water sources, soll formation, nutnent cycling and primary produchon,
Thiss, sustainable restoration and rejuvenation of Jhum area is essential for restoration of forests and
conservation of bindiversity in the state.



Project Objective

Magaland Forest Maragement Project - NFMP {hereinafter referred to as the Project) was started during
2017-18 with the above background and assistance from JJapan International Cooperation Agency (JIGA).
The mam objectve of the Project is to improve the forest ecosystem and support imcome generation by
rehahilitation of Jhum areas and provision of livelihood support, thereby contributing to sustainable forest and
environmental conservation and ivelihood improvement m the targeted villages in the stale.

Project Costs & Components

With a total estimated cost of As.533 Crores, the Project is implemented in 185 viliages in 22 selected Forest
Ranges and n 11 Forest Divisions namedy Mon, Mokokchung, Tuensang, Wokha, Dimapur, Zunheboto, Phek,
Kohima, Peren, Kiphire and Longleng, covering 11 districts of the State. The main approach & to undertake
need based and village specific interventions in the Joint Forest Management {JFM) mode through the JFM
Committees {JFMCs).

Ranges/Independant Beals were selected by applying the criteria of Jhum intensity and forest cover. Villages
within selected ranges/independent beats are selected batch-wise spanning over a penod of 4 years, (30;
60: 60; 35 villages in batch 1,2, 3 & 4 respectively) based on the criteria 2s given in Detailed Project Report
read with the Minutes of Discussion (MoD) of 30" January, 2017 between the Dept of Environment Forest
& Climate Change, GoN and JICA.

Selection of the target villages follow a cluster based approach i.e. a group of villages sharing the same
geographical and vegetation landscape requiring similar forestry interventions, with a view o enhance
project impacts in a tangible manner and to reduce administration cost and facilitate cohesivemanagement.

While making selection of villages, following types of areas is being avoided

@l Areas where there are land disputes or community disputes

b) Isalated villages which cannol be included in a cluster

£} Villages which have been supported by other external (Toreign) donors in the recent past
d) Protected areas (eco awareness activibies shall be implemented outside Protected Area)



Table 1:
Forest Division- wise number of rangesfindependent beats and villages selected under the Project

Mame of the Forest Division  Number of Ranges/ Independent Beats  Number of Villages

Dimapur 2 [
Peren 2 13
Mokokchung 2 18
Woldha 2 20
Kohima Z 16
funheboto 2 20
Phek 2 20
Tuensang 3 25
Kiphire | 18
Longleng 2
Mon 2 19
Tolal 22 185
Components of the Project

The Project has four companents, namely:

1, Foresiry interventions and Beodiversity Conservation
i. Livelihood Improvement and Community Development
fii. Institutional Strengthening and

v. Support activities

The Nagaland Forest Management Project Society, undes the Department of Environment, Forest & Climate
Change, Government of Nagaland, has been constituted for the implementation of the Nagaland Forest
Management Project. It is registered under Registration of Soceeties Act (No XXI of 1860) bearing registration
No. Home/SHC-T616 dated 4.4.2017 and has the following office Bearers:
I PCCF & HofE - Chairperson
i. PCCF (/o PCCF BHoFF - Technical Advisor
ii. Chief Executve Officer - Chief Project Direcior of the Project

shall be the ex-officio Chief Executive Officer of the Society
w. Finance Controller - Project Director looking after Finance n PML,

The Subscribers to Memorandum of Association of the Society, members of the Governing Body and Heads
of DMUs are members of the Society. In additzon, the Staie Government may nommate any official of the
Government from time to ime as member of the Society.



Table 2 : Components, sub-components & activities ol NFMP

SN Component Details
1. Forestry Interventions in Villages Landscape
Forestry Intarventions and I Jiwm Agro forestry 10,325 ha.
Biodiversity Consarvaon it Jhum Fallow Forestry 4,504 ha
1L _ iii. Jhom Conversion to Forestry 4,504 ha
through Community iv  Jhum Conversion to CCA 3,697 ha.
Participation v Protection and Expansion of CCA 55,386 ha

vl Creaton of Nursery 185 nos
2 Monitoring and Evaluation
I GIS mapping (Dutsaurcang)
i Med-Term Evahuation (Physical)
iii. End-Term Evaluation (Socio Economic & Physical)
ne  Project Impact Assessment (Socio Economic &Physical)
v Designing and establishment of MISTS
y vi,  Procurement of inancial'managemant software
LI Mowe it Anngal Review at Division Leve
and Community Developmant n i Annual Revsew at State Level

& 1%“@1%[@3 ne Emmmﬂﬁqﬁralm
SHGs per village -_ hﬁﬂhgﬁm
i Strangthenmng of JFMCs
{EPR)

. Watsr harvesting Structure for Community
v Support for Income Ganeration Activities (IGAS)
vi  Day-Visit Destmations

i : Strengthering of PMU, Strengthening of 11 DMUs and
4 Insttubonal strengthening Strengthening of 22 FMUS

4 Consultancy Intemational Man Months: 9 Natsonal Man Months 204



NFMP Outline
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Organogram

The Executing Body of the Project comprises an extemal (outside the NFMPS) High Power Commitiee as the
highest decsion-making body and other Organs like the Governing Body, Project Management Linst, Dvisional
Management Units, Field Management Units and JFMCs as denoted in the following organogram:
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Powers and Functions of NFMP Executive body

High Power Committee (HPC)

Approval of Operational Manual of the Society

Approval of Annual Work Plan of the Society

Approval of Annual Budget & Accounts of the Society

Facilitate convergence with other Departments & Schemes to achieve the
objectives of the Society

Approval of such Programs and Plans for furtherance of the objectives of the
Socety

Any other functions that may be added at the later stage by the HPC.

Governing Body (GB)

To monstor the financial and physical progress of the programs of the Sociely
Provide gusdance to the PMU in preparation of Operational Manual.

Provide guidance o the PMU in preparation of annua! plans and proposals to
be placed before HPC for approval

Provide guidance 1o the PMU in preparation of annual plans and proposals to
be placed before HPC for approval.

Guidance and inftiatives for changes in Forest Policy and rules based on the
basis of lessons leamed from the Project.

(verall supervision for timely and effechve implementation of the Project

Project Management Unit (PMU)

Administration, Finance and Procurement;
implementation and Monitorng & Evaluation; and Human Resource
Development, Research and Extension

Divisional Management Unit (DMU)

Manage, control and sugervise implementation of the Project at division level
Prepare Annual Work Plan at DMU level(DMU)

Facditate reporfing, information flow, financialirmnsactons regardng the Project
Provide technical assistances 1o FMUS

Setection, recrutment and coordination with NGOs



Project Management Consultancy (PMC)

Preparation and review of various Project Procurement and implementation
formation and functional guideline, IGA implementation guidelines,

Procurement of conractors, individuual experts and resource organizations, Areas
of biodiversity conservation, forestry interventions in shifting cultivation areas and
forest management and supervision and management of implementation of related
work/activities.

Manitoring and management of JEFMC, JFG, SHGs/IGA groups and other field level
project institutions by assisting in designing project monitoring and management
framework, mdicators and manuals,

Preparation of capacity building strategy and implementation of strategy by PMU
and DMLs, including planning of State/National and international training for PNLY
DMUFMU stafis in consuliation and with approval of PMU.

Preparation of annual planning of activities and budgeting based on the assessment
of requirements at FMUS, DMUs and PMU.

Support PMU in financial management and reporting

Developing strateqy for sustainability of project

Assist PMU, DMUs, and FMUs.

Field Management Unit (FMU)

Manage, control and supervise implementation of the Project at Range level Prepare
Annual Work Plan at FMU level

Provide: technical assistances to JFMCs and JFMC federations Coardinate with
Range level NGO support teams. Assist and guide field staff in JPMC/JFG/SHGABA
formations

Assist and guide Field staff in conducting baseline Assist and guidefield staff in
Micro-planning Assist and guide field staff in project implementation

Prepare periodic physical and financial progress report/Any ofher works that may
be assigned by the DMU Head.









Project Management Unit (PMU)

Chief Project Director cum CEQ

Manage administrative matter retating to PMU, DMU and FMU.

Draft operatenal manual.

Consolidate annual budgel requirement for implementation of the project

Review and update annual disbursement schedule of the project and control fund disbursement.
Consolidate SOEs and prepare necessary document for requesting reimbursement of expenditure.
Pursue necessary fund request and transacton for DMU and FMU.

Supervise and undertake necessary procurement as per OM and as sanchioned under the project.
Faciiitate mternal and external audring.



Implementation, Monitoring & Evaluation

Project Director
(Fmplementation, MT & GI5)

= Prepare vanous project implementation manuals.
| J * Review and adwice from the technical wiew point on the
proposed annual work plan submitted by DMUs for biodiversity
Depuly Pir}_jt‘fi Ihrecior and forest mmhﬂ
e e F™™ '+ Review wand consoidate amnual work plan and annua
| o = s budget requirement proposed by DMUs.
» Supervise micro planning activities.
» Fesdback on approved annual work plan, annual budget plan
and annual action plan to DMUs.

« Develop/revise guidefines for JFMG  constitution and
functioning, community development guidefines for
community development activities.

J 1 *  Scrutinize and assess the financial and technical feasibility of

Deputy Project Director IGA proposed by SHGS through DMUs.
JFMC, Commurty Develommot ¢ Setup and ensure adherence of guadefines mechanism for

Livelilood & Fizd convergence with other department or agencies.

1 I * Plan and design of community development, livelihood and
IGA activili

*  (Guide DML, FMU and other pariner organizaton on community

*  Prepare M&E framework and gurlefines for the project. Setup
MIS system for the project Creating baseling for the project.

» [sseminate the guideines o DMUs and MUs and ensure

[ 1 training of DMUs and FMUs on MIS and MAE system satup
for the project

*  Establish GIS, develop data base for the project planning and
monitoring, develop the matic maps required for the project

| | planning and monitonng

* Consolidate PR (Physical & Financial) submitted by DMLUs.
Produce regular PR for submitting to HPC and JICA.

= Manage periodic assessment and evaluation,

Deputy Project Director

Momiforire, Evaiumion & iy




PROJECT MAMAGEMENT UNIT (Pau)

Human Resource Development,
Research & Public Relations

Profect Director
(Humar Resource Developmens (HRD], Rusearch & Extarsion)

| I

Deputy Project Director

Deocunwtinlaion Publicafm & Hesaareh (DPR)

| |

Preparation of Project Newsietter and Annual Report.

Maintenance of the Project Website.

Documentation of all Activiies of the Project.

Hald documentation of traditional practices and knowledge system around forest management,
brodiversity conservabon and development of protocol for fallow-forestry, local tree Sibaculture,
Assessment of vanous iniatives taken under Project including Beodwersity in Jhum lands, Fallows,
Forest reserves and CCA across agro-ecological zones, districl and communities, impact of BGA and
fivelihood initiatives, etc.

Prepare and implement IEC plan for the Progect.

Conduct awareness building campaign for the Project in and around the Project area. Conduct training
need assessment for Forest department staff o be involved in the Project activibies, JFMCs, VCS and
other commanity institutions imwlved.

Organize necessary trainings in coltaboration with PDs for DMUS, FMUS, JFAMCs and SHGsGA/ User
groups.

(versee and coordinate the recruitment of Project personnel as per requirements and approved Project
budget.
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Visit of Officials from Ministry of Foreign Affairs, Japan and Japan International
Cooperation Agency (JICA) Mission Members, India

Oficaals from the Ministry of Foreign Affairs, Japan and Japan International Cooperation Agency (JICA)
Mizsion Members, India visited Tseminyu district on 10® April, 2024 to review the mplementation of
Nagaland Forest Management Project (NFIMP).

Al Tseminyu village, the defegation visited different Forestry Intervention Model Areas and interacted
with JFMC members. During a brief reception organized i the village, Shri Tokita Yup, Director,
Country Assistance Planning Divigion I, Intemational Cooperaton Bureau, Ministry of Foreign Affairs,
Japan, expressed appreciation for he village community’s cooperation and support in implementing
the Project.

Shri Wakamatsu Eij, Senior Representative, JICA India Office, also addressed the gathenng and
conveyed his happiness with the positive response of the community fowards the Project. The
delegation also visited Terogvunyu village, where they inspected the Entry Point Activity (village gate)
under NFMP and interacted with Seff Help Groups (SHGs) mvolved in Income Generation Activibies.,

Other members of the visiting officials were Shri Hosaka Shun, Second Secretary, Economic Wing,
Embassy of Japan in indea and Smi. Uda Chikako, Senior Development Policy Planning Officer of
Country Assistance Planning Division Intemational Cooperation Bureau, Ministry of Foresgn Affairs
and Smt. Sushma Sen Adarshi, Development Specialist, JIGA India Office. The wisiting team was
accompanied by Shri Temjenyabang, IF5, CCF & Project Director (NFMP), Shn Supongnuishi Ao, CCF
{Environment, Biodiversity & Research), Nagaland Forest Department Officials, DML Kohima Officials
and Support Staff, PMC members and NGO Team members.,

"'*ﬂﬂliﬂ i"""q, L i
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1.2, Inauguration of Kohima Peace Memorial and Eco Park
The soft inauguration of the Kohima Peace Memarial and Eco-Park was held on 8* May 2024, with
Shni Suzuki Hiroshi, Ambassador of Japan to India, as the special quest.

Ambassador SuFukl paid tnbute 1o those aifected duning World War [l in Nagatand and expressed
gratitucde for the support in repatriating Japanese soldiers’ remains, highlighting engomng cooperation
through the Kohima Japan Bone Collection Team. The Eco-Park, part of the Nagaland Forest
Management Project. is supported by Overseas Development Assistance (DDA} from the Government
of Japan. Ambassador Suzuki expressed hope that the Peace Memorial would strengthen Indo-
Japan refabons and promote youth exchange as a bnoge between the two nations

o



Chief Minsster Shin Neiphiu Rio remarked on the
evolubon of Naga-Japan relations from wartime
conflict to enduring friendship and praised Japan's
collaboration over five decades, now extending to
forestry, health, and other bilateral projects.

The Eco Park in Kohima was officially inaugurated
on December 1, 2024, by Shn Neiphiu Rio and Shri
Ono Kesichi, Ambassador of Japan to India. Located
in a historical area at the City Centre, the Eco Park
will serve as an urban space and a testament to the
partnership between Japan and India.

FHynitaries diering the traugimradion
of EcoPark, Kotimi

Drigniteries duriny the sofi inauguration of Kokimu Peace Merrorial & EooPark, Kofima

1.3. 13" JICA National Workshop of Forestry Projects in India

Shri M. Senthil Kurnar, [F5, Project Director (HRD), NFMP Nagaland along with Shri Rajesh Kumar,
IFS, DML Head, Mon represented Nagaland at the 137 JICA Nationa! Workshop of Forestry Projects
in India, heid from November 13-15, 2024 at Shillong, Meghalaya. The workshop, attended by states
with JICA-assisted Forestry Projects, focused on cross-leamning and sharing experiences in Forestry
Project mplementation

During the workshop, Nagaland presentad a PowerPoint on “Mitigating Impacts of Jhum Cultivation
for Sustainabla Forest Management,” cutfining the Project’s models and their impacts on sustamable
forest management.
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1.4. Mid-Term Evaluation of Nagaland Forest Management Project (NFMP)

A Mid-Term Evaluation of Nagaland Forest Management Project (NFMP) was conducted from Ociober
2024 to January 2025 by a team consisting of Shn Arun Kumar Bansal, IFS [Retd.}, Chief of Mission,
Dr. Sashilila Ao, Consuftant and Ms. Tsonchomi Odyuo, Consultant. The team visited six DMUs—
Mokokchung, Peren, Phek, Tuensang, Wokha and funheboto to review the progress of the Projact
and 1o ensure that they are aligned with the Project’s objectives and identify areas for improvement.
Fiedd visits inchuded inspections of Forestry Models, Entry Point Activities (EPA) and Water Harvesting
atructures (WHS), along with interactions with JEMC and 5HG members.

The Mid-Term Evaluation (MTE) Review Meeting of Nagatand Forest Management Project (NFMP) was
held on 25* January 2025 at the Project Management Linit {PML), Kohima. The MTE Team presented
key obssrvations, dentified gaps and shared findings along with recommendations lo stirengthen the
Project implementation. The meeting was attended by the Chief Project Direcior, Project Directors,

Deputy Project Directors of NFMP and representatives from the Project Management Consuftant
(PMC) team.

MTE T, CFD, PO DPTH & PMC Represeniafive of the MTE Beview Meeting

1}
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Recruitment of Resource Organization on Jhum and Biodiversity (ROJB) Staff
Resource Organization on Jhum and Biodiversity (ROJB) is an institution established under Nagaland
Forest Management Project (NFMP) and will engage with State, National and International nstitutions
to undertake knowledge collation, research and documentation on Jhum end biodiversity in the
state. Overall, it will have an institutbonal arrangement Lo have adequale interface with Government
Departments/Projects, Academic Institutions and NGOs involved in similar work, for working on the
problems/challenge faced by shifting cultivators, Village Councils and to provide them with right
information and innovalive options to address their problems/challenges. The ROJB Office & located
within the State Environment and Forestry Training Instifute {SEFTI) Campus i Dimapur. ROUB Team
compnses Director cum Forestry'Blodiversity Expert, four (4) BExperts and Support staff, who were
recruited dunng December 2024 and January 2025,

Exposure Visit by SCATFORM Tripura JICA Project (SCATFORM)

A team compresing Livelihood Coordinators and Community Organizers from Tnpura JICA Progect
(SCATFORM) undertook an exposure visit to the Nagaland Forest Management Project (NFMP) from
11-14 February 2025. The objective of the visit was 1o facilitate knowledoe exchange and 1o gain
msights mio best practices in sustamable forest management and communiy-based livelihood
inttiatves impiemented under NFMP

The delegation visited DMU Kohima, Wokha, Dimapur and Peren, accompanied by DMU Heads,
Support Staff, FMU and FNGD representatives. The team visited Forestry Intervention Models, Entry
Print Activities (EPAs) and Water Harvesting Structures (WHS) and inleracted with Jint Forest
Management Commitiees (JFMCs) and Self-Help Groups (SHGS).

L

Tripiira JFCA Profect (SCATIORM ) Tewm with NFMP Officins during the Exposire Visi



1.7. Nagaland Forest Management Project wins SKOCH Award 2024

1.8.

The Nagaland Forest Management Project (NFMP)
was confesred the SKOCH Award 2024 in recognition
ol its significant confributions towards forest
Bcosystem improvement and ncome Qeneraton
initiatives in Nagaland. The award was presented
during the 100™ SKOCH Summit, held at Silver Oak
Hall, India Habitat Centre, Lodhi Road, New Delhi
an 15" February, 2025. The award was recenved on
behalf of Nagaland Forest Management Project by
Shri Ango Konyak, Deputy Project Director (AFF),
NFMP and DCF (HO).

Shri Ango Konvisk, DPD AIPL NFMP
recehving the SEKDCH Avard

The SKOCH Award &5 one of India’s most prestigious independent honours, recognizing achievements
in govenance, lechnology, sconomic development and social sector. Known for its nigorous,
ouicome-based assessment process, the award acknowledges states and organizations that have

demonstrated excellence in these fields.

NFMP Hosts Interactive Session with Union Minister of State for Environment,
Forest and Climate Change and External Affairs

On 18" February 2025, a high-level meeting was
convened at the State Biodiversily Board Conference
Room, Forest Office Complex, Kohima, with the
Hon'ble Union Minister of State for Enwironment.
Forest and Chmate Change and External Affairs,
Shri Kirtwardhan Singh.

The meeting was chawed by Shn Dharmendra
Prakash, PCCF & HoFF, and attended by key
officials from the Department of Environment,
Forests & Climate Change (DEFCC), Government of
Nagaland and representatives from NFMP and the

Project Management Consultand (PMC). The Hon'ble

Felfcitating Hon'We Union Minisler of Siale
durimg the inferacine sesaion

Mmister also wsited the GIS Lab of NFMP. where he was briefed on data capture and processing.
He lauded the efiorts of NFMP for in-house GIS and MIS development.

]



1.9. Governing Body (GB) Meeting
The Governing Body (GB) meeting of Nagaland Forest Management Project (NFMP) was held on 25°
March, 2025 at the Conference Hall, Office of the Principal Chief Conservator of Forests (PCCF) &

Head of Forest Force (HokH). The meetng was chamred by Shn Dharmendra Prakash, 5, PCGE &
HoFF and Chasrman of the Goveming Body, NFMPS and attended by the members of the Governing

Body and special invitees

(2B wnewbers & spevinl imvilees dertng he Coverning Body (8] meeting

1.10. High Power Committee (HPC) Meeting

The High Power Committes (HPT) meeting of Nagaland Forest Management Project Society (NFMPS)
was held on 28" March, 205 at the Uhief Secretary s Gonterence Hoom, Negaland Givil Secretariat.
The meeling was chaired by Shri J. Alam, IAS, Chiel Secretary, Government of Nagaland and
Chanman of HPG. The meeting was attended by HPC members and special imvitess.

HPC meenbers o spocial imvilocy attending the High Power Comnifiee (TIPC) meet g
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2. GIS CELL REPORT

The GIS (Geographic Information System) Cefl, PMU, under the Nagafand Forest Management Project
(NFMP) plays a criieal role in leveraging geospatial technologies for effective forest management,
tmodiversity conservation, monitoring and support to field-level operations. GIS Celi (PMU) has
undertaken a variety of tasks to enhance project implementation during the financial year 2024~
2025. The following section highlights the key activities performed and milestones achieved. Below

&5 & struciured summary of the forty (41) actvities underiaken dunng the reporing penod:

21

Application & Workflow Development

Prepared a new guideline for the NFMP Web Portal

Tested APY for MIS & GIS application integration.

(Observed beta test on approval mechamism.

Shared testing URL and credentials for approval mechamism review,
Approved changes to be made in the Geoportal,

Developed colour codes (RGB) for five models on WebGIS Server.

Bug fxing and enhancement of software features.

2.2 Training & Capacity Building

Conducted training on Postgre SOL for GIS Team (PMLU).
Provided online and physical training on WebGIS & Mobile App to all FMUs & DML,
Oniine sensitisation of approval mechanism workfiow to all DMUs,

23 Data Management & integration
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Continuous updating of NL Forest files from mobile apphcation to webserver.
Database coding and addition of attributes 1o various datasets.

Addressed data uploading issues across platforms.

Updated and deployed mobie application and GIS web portal.

Rewviewed and commented on data upleads via mobils applicaton.
Prepared and processed various maps and layers.

Crealed datassts in raster/vector formal for application serves.
Rewewed and updated Batch- io Batch-lll wilage datasets.

Data upload rewew for polygon maps for DMU/PMU evaluation.

Managed mobile app 1ssues and troubleshooting.

Imagery & Mapping

Procured LISS-IV satellite imagery from NRSC Hyderabad,
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Prepared Sentinel data for change detection module.

Completed pre-filled maps for Batch-lll & Batch-IV.

Completed Microplan maps and Treatment Mode for Batch-Hil and submitted 1o respectsd
Procured raster/vector data (DEM, LULC, drainage, etc.) from NGIS&RC.

Prepared Elephant estimation gnds for Nagaland.

Prepared location and inventory maps for treatment areas.

Coordination & Communication

Held mid-reviews for all FMs & DMUs.

Discussed Hexagon upgrade proposal and GIS software improvements.
Reviewed parmership agreement between Hexagon & NFMP
Commumicated with developers on approval mechansm fesdback.
Defined Terms of Reference (ToR) and AMC with Hexagon.

Meeting conducted with Hexagon GIS Developer on Data Catalogue Management.

Infrastructure & System Development

GIS Lab Upgrade: Installed 3 new high-performance workstations and upgraded data
storage servers (3 TB capacity).

Data Sources: NRSC Bhuvan, Forest Survey of India (FSI), Survey of India, NGIS&RS, and
fiedd surveys.

Visits & Reviews

Deployed GIS team Anamoa Imsong (GIS Operator) & Vitoto (GIS Operator) to Mokokchung
DML and Mon DML

Hosted wisit by Tripura & West Bengal Forest Officers for knowledge sharing and Dr.
Hinotodi V Sema, GIS Expert (PMU) highighted an the progress of GIS.

Artended training énd workshop on handing of Van System tools for data collection
(Forest-plus 3.0) conducted by USAID in collaboration with Ministry of Environment
Forest & Climate Change and presented PowerPoint by Dr. Hinotoli V Sema, GIS Expert
(PMU) on GIS activities under NFMP

Attended a one-day conference organised by the Working Plan Division on Hamessing
technalogies for Forest Fire Management empowening local communities.

Meeting with technical fzam from NESAC to understand Geospatial activities under NFMP
Union Minister of State for Environment, Forest and Climate Change and External
Affairs Kirti Vardhan Singh wisited the GIS cell and Dr. Hinotoli V Sema, GIS Expert (PML)

heghlighted the progress of GIS.



Number of Activities- GIS Cell (PMU) under NFMP

Bpplication & Workfiow
Developmient
Training & Coparity Huilding
u Data Managamant & Integration
3 Imagery & Mapping
m Coordipation & Communication
infrastructure & Systom

Deygtopment
Visits B Roviaws

Table 3 : Activity Distribulion by Category
Category No. of Activities
Application & Workdiow Development T
Training & Capacity Buikding 3
[ata Management & Integration 10
imapgory & Mappmng 7
Coordnation & Communication B
infrastructurs & System Developmarnt 2
Visits & Reviews B
Total &

'ﬂr.l!n'lrur [il7] rhjrflﬂ.rql.il_r.drulrh;n WER afs .l'.'1.|!|rr.'. PMLEL NENE (fnnlrrlu.fu.'mR
Gl IS Celll FMLUL NEMD fine IS Lab
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I Convergence

Convergence & essentially a concept, indicating merging of different departments, agencies or organization
to attain a common goal. Lonvergence in a rural set-up could involve vanous stakeholders such as
government agencies, local authorities and community members 1o address commaon issues. Each seclor
can confribute its resources and expertise to address and meet the needs of the community. Convergence
¢an guide the communities to improved quality of Iife with access o health care, educabion and other
welfare programmes, Convergence encourages the willage community to take part in decision-making
process and promote a sense of ownership, with the overarching goal to improve the Ivelhood of the
community.

Nagaland Forest Management Project (NFMP) incorporates the principie of convergence 1o enhance forest
conservation and improve livelihood across the state.

DMU DIMAPUR

Dunng the Fimancial Year 20242025, DMU Dimapur organized skill-based franing programmes m
conmvergence with both government and private sector agencies. Thess iniiatives were conducted across
various JFMCs under DMU Dimapur, targeting SHG members as well as other interested JAMC members
to enhance thesr lvelihood opportunities through practical and market-relevant skills

1. Training on Soap, Lotion, Shampoo and Liquid Disinfectant Making
OMU Dimapur in collaboration with Nagaland Tool Room and Traming Centre (NTTG). conducted
training on Soap, Lotion, Shampoo and Liquid disinfectant making in three NFMP—JICA Project villages
(Piphema Old, Hekheshe and Ruraphema). The training focussed on the process of making soap,
lation, shampoo and liquid disinfectants, branding and packaging skills.




2. Training on Cutting and Tailoring
FML Medzighema Beat and FNGO YouthNet in convergence with Ascend Skill Dimapur, organized one
day training on Cutting and Taidoring training on 29® March, 2025 at Sirhi Angami willage. Participants
were franed on fabnc selection, taking precse body measurements, fabric structuring, cutfing
and stitching techniques. Training materials such &s measuring tapes, scales and cloth fabric were
distnbuted dunng the session.

Participants during the Cutting & Tailoring Tratming af Sirki Angarni villoge

DMU KOHIMA

Under DMU Kohima, convergence with different sectors has significantly mpacted the Project willages by
enhancing livelihood opportunities and promoting sustamable development. Several impactful initiatives
successfully implementsd are as follows:

1. Animal Health Service Camps
Under Tata AlIG and Integrated Livelihood
Programme-Phase 2, animal health service

camps were held al vanous NFMP villages
with an cbjective to prowide accessible and
timely health care services, with a focus on pig
health management, It also provided preventive
care support for Aincan Swine Fever (ASF,
awareness on bio-security measures and
Anienaal Fiewlth Service Camp conducted af Zisumyy training on feed management, medicine usage
{ Batch- 1V vitlage wnder Tsemim and hygiene practices in pigsties.
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2. Plantation Drive and Oyster Mushroom Cultivation
In convergence with NABARD Spring Shed hased Watershed Development Programme, a plantation
drve and training on oyster mushroom cultivation was camed out at Terogwanyu village (Batch-11).
The plantation drve covered the JAF and PEC Models of the village, resulting in imperoved soill and
waler conservation and ecological restoration. The training on oyster mushroom cultivation provided
hands-on training o existing SHGs for sustainable ivelihood development through income-Generation
Activities (zA).

Plusitalion drive und Trabning on Oyeler Mushroom cullivation imder NABARD spring shed Rl of
Terogvumys village (Balch- 11} under Teemmnyn

3. Livestock Support by Njon Nyeqi FPO
Njon Nyegi Farmers' Producer Organization (FPO) supplied 1,280 chicks to farmers from Phenwhemyu
vilkage (Batch-H) under Tseminyu, in response to the community’s request. The FPO not only ensured
market access for selling the chicks in Kohima but aiso supported income generation for the farmers,

4. Livestock Management Training
A convergence programmie “Kiosk Activity and Training on Livestock Management” under Cluster Based
Business Organization Project in collaboration with Nagamaiki Smaliholder Pig Producer Company
Limited and Godrej Agrovet Nagaland was conducted at various NFMP villages under Kohima The
objective of the training mainly focused on piggery and poultry management practices to the farmers,
The key topics of the training were importance of breed selaction, feeding and housing management,
common diseases and healthcare practices and income generation opportunities.

5. Improved Agricultural Practices Training
Under the Integrated Livelihood Project-Phase 2, a convergence training on improved agricuitural
practices for Rabi crops was conducted at Tseminyu village (Batch-lf). The trasning benefited farmers
and SHE members by providing hands-on techmiques for pest control management to prevent crop
damage and cultivabion of winter crops amed at income generation.
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6. SHG Capacity Building

Training on SHE product branding and packaging was imparied to SHG members by Nzon FPO at
Jishunyu willage. The session included hands-on demonstrations, emphasizing the importance of
maintaning hygiene, preventing contamination and the need for FS5Al registration to gain consumer
trust, The importance of effective branding in marketing and establishing a unique product identity was
also shared fo the participants.

Delivery af chicks Iy Njorn Nyegd FPO af Kinsk Activify & Trafming on Livestock Musapemen!
Plrerrwharmy willige ol Terogvarmyu vitlage
DMU LONGLENG

OMU Longleng collaborated with vancus Government depariments such as Public Health Enginesring
Department (PHED], Rural Development (RD), Krishi Vigyan Kendra (KVK), Agriculture and Animal Husbandry
and Veterinary Services as part of convergence activity.

1.

Training on Livestock Management

Traming on Livestock Management was conducied by DMU Longleng with support from FNGO
LEMSACHENLOK in convergence with the Department of Animal Husbandry and Veterinary Services,
Longleng, at Hukphang village on §® September, 2024. The session aimed at strengthening SHGs by
prowiding knowtedge on the benefits and risks associated with rearng pigs, broiler chicken and cattle.
Vaccines were also distributed 1o SHG members engaged in pigagery farming.

Farmers' Training on Terrace Line Transplanting

A training on Terrace Line Transplantation was conducted for farmers of Yachem village on 7 June,
2024 by DMU Longleng and FNGD LEMSACHENLOK, in collaboration with Department of Agriculture,
Longleng. The training focused on improved technigues in terrace line transplantation and its benefits.
Farmers were also encouraged to adopt sustainable farming practices.
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Pariicipants of Lvestock Managemeni Trrindng al Hands on demonstration of Ternuce Line Transplanting
ek pehrany villogpe uf Youchern villoge

3. Promoting Sustainable Agriculture through Winter Vegetables and Fruits

On 15* May 2025, training on winter vegetables
and fruts was successfully conducted at
longleng by DMU Longleng and FNGO
LEMSACHENLOK, in convergence with Krishi
Vigyan Kendra (KVK) Longleng. The training
aimed to equip bcal farmers and community
members with lechnical knowledge and
prachical skills in cultivating winter crops,
thereby promoting sustainable agricuftural
practices. The training Saw active parficipation
from SHG members and representatives of . - s
JFMCs fram Hukphang, Pongching, Mongtikang Participants wil the resosrce person D Riom during

) the Trandmbeng om Wiiler H‘::y,lﬂfiﬁ':. &= Franllfy al KVEK
Bﬂd Tm:hﬁn “lm. ‘-ﬂhf’ﬂ Lﬂnih:"lg

DMU MON
Free Medical Health Camp

As part of the Convergence activity, NFMP-JICA FNGD Mon, in collaboration with The Hans Foundation
Mobile Medical Linit (MMU) Mon, organized a free Medical Health Camp at Totok Chingha village on 12®
September, 2024. The Camp extended essential healthcare services 1o 99 indviduals, including women,
children and the elderly. The participants were offered free medical checkups and medications.
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Free Medical Health Canmp organiced af Tofoik Chinging viliage

DMU PEREN

As part of NFMP's approach to promote convergence with allied departments, DML Peren collaboratad with
Krizhi Vigyan Kendra (KVK), Peren, KudaTech Skill Training Cesttre, Dimapur and District Industries Centre
(DHC), Peren, to conduct livelihood-onented training programmes for Self-Help Group (SHG) members.

1. Skill Training Programme on Loin Loom, Jewellery and Bamboo Basket Making at Peletkie
Village
A skill fraining programme themed “Reviving the Traditional Art™ was conducted on 27" July, 2024
at Peletiie village (Batch-ll, This inliative was a collaborative effort between C-CERPFNGO)], JFMC,
SHGs and DML Peren, with active support from Desinct industnes Centre (DIC), Peren.

Key Highlights of the Training were:
= 22 chikdren (12 girls and 10 boys) parbicipated in the hands-on traditionat skl fraining.
«  [Focus was on preserving cultural identity and transterring traditional knowledge to younger
generations.
*  Promotion of indigenous skills as future livelinood opportunities.

1|} = L §

- -
.

P fcipanits during the Skl Tradring Programeme ov Loin Lo Jewellery & Bambog Baskef Making af Peietkie wifloge



2. Capacity Building and Cluster Development of SHGs
A one-day training was organized on 14* Novernber, 2024 &t Peletkie village in collaboration with KVK
Peren, with a focus on improved vegetable cultivation and sustainable pest management. The training
attended by 16 SHG members featured:
o  Field visits to inspect King Chilli and Taro crop cultivation.
« Techmcal sessions by Dr. Patu K. Zefiang and Dr. Prashant Kalal on nutrition, organic pest
control and agronomic practices
«  Distribution of agricuttural inputs like seed packets, sprayers, watenng cans and tools to
participating SHGs.
A follow-up training was held on 22* January, 2025, covering topics related to agronomic and pest
manragement practices of Chaiatsi (Naga King Chilli) and Colocasia. In addition to technical training,
cluster development actibies were mitiated to promote value addiion, mcome generation and market
access for SHGs, particularly focusing on Chairatsi (Naga King Challi).
« Atemporary shed for drying was constructed from 557 February, 2025,
« Market Inkages were explored through assessments m Jalukie, Chumouksedima and Dimapur.
» Procurement and drying trials of 9.8 kg of raw Chairatsi from New Jalukie were conducted on
14*—1 5% February, 2025 at the FNGO Office using a dehydrator provided by KudaTech Skill Training
Centre, Dimapur.

Ihese efforts led to the formation of the Chairatsi Processing Cluster under Tening Range JFMC, aimed
al promoting value addition and local enterprse development for SHGS. The convergence approach
greatly enhanced the effectiveness of implementation. KVK Peren provided valuable technical expertise,
whibe KudaTech Skill Traming Centre, Dimapur, supported the initiative by loaning a dehydrator machine
free of cost for drying trials, with the understanding that the equipment would be returned post-trial,

: Iiea’

WS Pegeres SHIGE Cluster
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Purticipanis during the Cluster formation Programme ai DML Poren
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I Forestry Interventions

Forestry Interventions, one of the components under Nagatand Forest Management Project (NEMP) aims
1o strengthen forest conservation through afforestation, biodiversity protection and sustainable community
mvolvement. i has a tangeted area of 79,096 ha. it is intervened throogh five models, wz., Jhum Agro-
forestry (JAF), Jhum Fallow Forestry (JFF), Jhum Conversion to Forestry [JCF), Jhum Conversion to
Gommunity Conservation Area (JCC) and Protection and Expansion of CGA (PEC). The varous models are
being taken up through detailed discussion with the Joint Horest Managament Commitiee (JFMC) and
village members. An outline of each model is given below:

1. Jhum Agro-Forestry (JAF): integrates tree planting in Jhwum (shifting cultivation) areas to support
forest regeneration.

2. Jhum Fallow Forestry (JFF): Allows degraded fallows to regenerate under managed conditions.

3. Jhum Conversion to Forestry (JCF) and Jhum Conversion to Community Conservation Area
(JCC): Aimed to restore the abandoned Jhum plots to bring them under permanent land use by
facilitating the secondary SUCCESSION process.

4. Protection and Expansion of CCA (PEC): Community-fed conservation, restoration and expansion
of Commumnity-Conserved Areas (CCAs).
Establishment of JFMC Nurseries: The nursenes for Batch-|, Batch-1l and Batch-Ml wilkages have
been successfully completed, covering a total of 143 villages.

TABLE & : FHYSICAL ACHEEVEMENT FOR PLANTATION UP TD MARCH 2025

Model 1 Model2  Model3Jwm  Modeld Jhum Model S Profection
DML Jhum Agro  Jhwm Fallow  Conservafion b Conservaionlo  and Expansion of '\
Forestry Forestry Forestry CCA CCA
Uit Ha Ha Ha Ha Ha Ha
Projoct Target 10325 594 4504 3607 55885 78006
Mar 53533 6577 4377 457 45 2501 53 440174
Tusnsang 832 625 348 a0.75 606 550175
Langleny 372 205 65 B0 2617 1339
Kighire 781.81 380.39 165,11 754 08 253738 Nz
Mokckchimg  544.61 730,08 304.01 264,96 604 69 5038.35
Wokdie 629 382 222 104 799 2296
Kohima 172.48 252 7 109,16 262 94 121505 H02.33
Zunhebok 538,93 TRl 275,91 21951 2408 09 3859.60
Peren 4603 18513 F26.83 194,24 2506 86 o8
Pk 11262 1538 114.4 1079 1657 4 2612
Dimapar 256,57 12355 115.04 10274 1055 47 1654.27

Tatal axn.a8 3&.52 247607 &2m|a7 2479847 JT966.01
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DMU KOHIMA
Plantation and Nursery Establishment
Under Batchi, U and Mll, a tofal of 172.48 hectares has been covered under JAF Model, while JFF Model

accounts for 252.7 hectares. The area covered under JCF Model stands at 139,16 hectares, with 262 94
hectares brought under JCC Model and 1215.05 hectares under PEC Model.

Nursery Establishment

The establishment of nurseries under NFMP by JFMCs has played a wital role in promoting native and
chimate-resilient species suited to local condtions. A notable example of good practice ts from the JFMG of
Terogvunyu village (Batch—l) under Tseminyu, where neem saplings are being raisad in the nursary. Given
the natural abundance and ease of germination of neem in the area, the community members have taken
the initiafive to cultivate them as part of broader efforis to restore degraded lands. The plantation of neem
by the community offers sustainable solution to address environmental degradation, making it ideal for
degraded or fallow lands and aiding local climate resdience efforts.

Another effective nursery practice s at Tuophema
village, where the JFMC members employ a
tradiional method to raise khokon (Duabanga
grandifiora) saplings. In this method, khokon seeds
are sown on an inchined nursery bed lo ensure
sufficient sunlight for germination. Bamboo 15 used
1o suppart the bed, after which a mixture of soil,
cow dung and dried jule bags are incorpovated. The
seediings are carefully nurtured duning the early
growth stages before being transferred lo poly bags.

Successful plurtation af JFF Model, Ehivinny villope

DMU MOKOKCHUNG

Plantation under FMU Mokokchung & FMU Changlongya Beat

In 2023, wo plantation modeals were successiully implemented in Longkong Village. Under Longkong
JFF Model, an area of 25.38 hectares was covered, with saplings distributed to 16 households. Similarly,
Longkong JCF Modef covered an area of 25.73 hectares, with 18 households. In both models, the saplings
were raised in local nurseries and plantation was carried out by the beneficiaries. The planted saplings,

along with naturally grown saplings, have been regularly maintained, with penodic gap replacement and
maintenance works undertaken to ensure healthy growth.



Atotad of approimately 31,000 saplings of different species were planted in these two A Models, achieving
a survival rate of up to 95%.

In Yaongymsen village (Batch-ll), JAF Model was implementad over 55.46 hectares during the plantation
year 2021. Saplings raised in the nursery were distributed by the JFMC to the beneficiaries who were
mainly villagers engaged in Jhum cultivation in the JAF Model area. Besides poly plantabion, assasted
nafural regeneration was maintained. Gap plantation actiities were carmied out in the subsequent years,
Notably, it was observed thal direct sowing of seedlings in the Model area had a success rate of 0%
survival which was higher compared to transplanting nursery-raised saplings.

Similarly, in Merangkong village (Batch-if), JAF Model covered 58.54 hectares during the 2021 plantation
year. Saplings were distibuted to Jhum-farming benehicianes by the JEMG. As in Yaongyimsen, both poly
plantation and assisted natural regeneration methods wese practiced, followed by gap plantation in the
following years to enhance plant survival and density. In these Fl Modeis, saplings of species such as
Dusbanga grandiflora, Bogipoma, Phoebe Spand Chosrespondias axilfans were planted, with a survival
rate of 90% .

Yoomrymsen JAF Magel Area Merorgkong JAF Mids
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Nursery Establishment

Aliba JFMC Nursery established in 2022, is fully maintained by the JFMC members. Saplings were raised
both in polybags and as naked-rooted stock. Major species cultivated in the nursery were Baccaures
chapiasha, Choernspondias axiliaris and Duahanga grandifiora.

Aliba village has adopted three Forestry Models under NFMP— Jhum Conversion to Ferestry (JCH), Jhum
Conversion to Community Conservation Area (JCC) and Protection & Expansion of Community Conservation
Area (PEC). During the plantation season of 2023, saplings from the nursery were supplied to all three
Model sites. At the start of the nursery activity, FMU staff provided training and mobilization support to
JFMC members on nursery establishment, maintenance, polypacking, seed sowing and redated techmiques.
Equipped with this knowledge, the JFMC successfully raised the required number of saplings.

As of March 2024, the nursery produced approximately 25,000 polybag saplings and 35,000 naked-rooted
saplings. Over time, matured saplings have been distnbuted and planted across different organizations and
commimities. The Aliba JAMC continwes to raise saplings 1o support ongoing plantation efforts, including
gap replacement duning plantng seasons, ensunng sustamabilty and consistent replemshment of the
Forestry Model areas.

Sapling distribulion ,fnm-l Al JEMUC Nursery durtg 2023 & 2024
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I Income Generation Activity (IGA)

Inceme Generation Activities (IGAs) are smaller form of economic activities taken up by Self-Help Groups
(SHGs) that generate additional or supplementary income for SHG members. By offering practical, comtext-
specific, and scalable fivelihood options, iaAs help to transition SHG members from passive dependents o
aclive decision-makers and contributors to their local economies.

Under the Nagaland Forest Management Project (NFMP), IGAs are being actively promated to build financial
resilience and improve the overall socio-economic well-being of rural househalds. These activities include
a diverse range of income-enhancing options such as piggery, poultry farming, weaving, tasdlorng, food
processing, handicrafts, kitchen gardening and other need-based enferprises that are locally viable and
sustainable.

A key component of this initiative is the provision of a Revolving Fund to SHG members. This fund acts as
seed money, enabling members fo take up actvities, which are not only profitabie but also help them to
unjock the opportuniies, independence and economic growth. Access to the Hevolving Fund has enabled
many SHG members 1o not only generate income but also build financial iteracy, savings discipline and
entreprencurial skills. Beyond economic gains, (GAs have contributed fo broader goals such as women's
empowerment, food securty, social cohesion and community-led development. The following table
presents the number of SHGS supported by NFMP in targeted villages (Batch 1-HIl) across 11 DMLk

Table 5 : Total number of SHGs supported by NFMP in targeted villages (Batch I-IIl) under NFMP

SN Dmu Total No. of Villages/JFMC Total No. of SHEs
. Dimapur | Z1
2. Kipture 14 4
3. Kohima 10 30
4. Longleng ] 27
5. Mokokchung 14 42
B. Mon 15 45
/- Peren ] 27
8. Phek 13 39
g, Tuensang 22 66
10. Wokha 14 42
1. {unhebotn 16 44
Total 143 428



DMU DIMAPUR

Income Generation through Exhibition and Sales Evenis

During the financial year 2024-25, SHEs under DMU Dimapur actively participated in various public
events to exhibit and sell their products, thereby promoting local enterprise and enhancing Ivelihood
opporiuniies.

Unity SHG from Hekheshe Village, under Medziphema Beat, took part in the 78" independence Day
celebration held on 15* August 2024 at Medziphema Towr. The group showeased and sold a variety of
fems such as pineapple, vegetables, pickles and fast food. Similarly, SHG products from Piphema Beat
were sent for exhibition-cum-sale at the Forest Department Stall during the 76" Republic Day celebration
on 26% January 2025 in Kohima.




Empowering Rural Women through Livelihood Initiatives

Phezou SHG, comprising 9 members from Piphema
Oid village, underlook white Pekin duck rearing as
their Income Generation Activity (IGA) for the 2=
cycle of the Revolving Fund (RF). With support from
the FNGO Youthnet, a business plan was prepared

for a loan period of 6™ months and the SHG receved
an AF amount of T 50,000 an 2+ Apnl 2024. The

group purchased 90 white Pekin ducklings, of
which 84 survived. Between June and August 2024,
the ducks were sold at T 800 per piece, generating
a total ncome of 767,200, After repaying the
Revolving Fund loan, the SHG eamed a net profit
of ¥15,950.

Juli SHG from Medziphema village (Batch-Ij under
FMU Medziphema Beat came in association with
NFMP in 2024. Recognizing the market polential for
traditional handloom products, the group selected
traditional weaving as ther Income Generalion
Activity (NGA). With assistance from the FNGO team,
@ busmess plan was prepared for & 12-month
loan cycle, and the group received a Revolving
Fund of ¥ 50,000 on 4" April 2024, The fund was
used i0 procure NECESSAry Weaving oquipment
and raw matenals. Capitalizing on their fraditional
knowledge and weaving skills, the SHE successiully
completed 23 orders of mekhala sats and shawls
for both men and women. These products were soid
within their village and nearby willages, enabling the
SHG to eamn a profit of T66,000 after repaying the
Revolving Fund along with interest.

These imitiatives not only comfnbuted fo income
generation but also served as valuable platforms for
SHE members 1o showcase their entrepreneuril
skills and promote tradiional products t© a wider
audience.

Wianving By Juli SHG. Medsipherms villipe



DMU KOHIMA

IGA - poultry Kekhrie Krothe SIG of
Fhindipta K willage

1A - Pouliry, Kerbue SHG of Teropyamu
villkage

. Empowering Women Through SHG Revolving

Funds

Under Baich— of DMU Kohima, Zhadima ‘A’
village of Chiephobozou Range, Dzevi Krotho
SHG were able to save the profit in their bank
account and loan out among the members with
rmanimal rate of interest. This inter loaning has
helped them to improve and bauild finencial
discipline. Likewrse, members of Kekhrie Krotho
SHG reinvested their profit after completing the
17 gycle of the Revohang Fund to expand ther
existing livelihood activities. The Kerhe Krou
SHG channefled their eamings into ginger and
local garfic cultivation, adding diversity o ther
INCOME SOUICes.

Tsiekhe SHG of Tuophema willage (Batch-)
urider Chiephobozou Range invested their profit
in vegetable cultivation, while Hezou SHG and
Nourhe SHG used their profit for inter-loaning.
The inlerest collected was shared among
members, helpng them to meet personal
financial needs.

For Batch-il villages, Gwasa SHG of Terogvumyu
viliage took up potato and yam cultivaton
using profits from their 1 Revolving Fund
cycle, kerhun SHG members distnbuted crate
of eggs © ther members dunng Chnstmas
season, Some SHGE members have also decided
to produce valse-added products such as
yangchak (tree bean) and king chilli pickle with
thedr profits, highbghting & growing interest in
micro-enterprses and sustanabie {velihood
oplions.



DMU LONGLENG

Strengthening Rural Livefihoods through Profitable 1GAs in Longleng

Seff-Help Groups (SHGS) in Longleng have been actively imvolved in a diverse range of Income Generation
Activibes (IGAs) such as piggery. ginger cultivation, poutiry farming, betel nut nursery, tapioca cultivation,
millet farming, mustard leaf cultivabon, oyster mushroom culivation as well as value-added products fike
tapeoca chips, ginger candy and orange juice production.

These initiatives have not only generated substamtial profits but have also had a meanmgiul impact on
improving household mcomes and strengthening the financial stability of the SHGs. These activities have

contributed to the development of an entreprenewrial mindset among rural women, encouraged skill
enhancement and diversification of products, and promoted stronger group cohesion within the SHEGs,

SPFGs nrder DU Lovmgedeng empoped i Iacomse Generabion Adivilies (1GA )

DMU MOKOKCHUNG
1. Terotenaro SHG's Path to Progress

Terotonaro SHG from Longkong village {Batch—ll) under DMU Mokokchung has shown commendable
progress in their income-generation journay through food processing and soap making. Inmally, the
group facused on producing soap loofah and ginger candy. However, after receiving a Revolving Fund
loan af 750,000 under NFMP, the SHE strategically dversified is actnbes to ensure sustamability by
making use of locally available resources.

In response o customer's demand, they expanded their product line to inchude herbal powder made
from locally sourced herbs and roselle leaves, as well as bath sakts. Their consisient hard work and
dedication throughout the financial year 202425 paid off significantly. A key driver of their success
was the strong market linkage and support provided by the Nagaland Development Outreach FNGD and
Nagaland State Rural Livelihood Mission (NSALM), which enabled the group to achieve a substantal
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turnover. The SHG successfully marketed and sold a variety of products like ginger candy, soap, loofah,
herbal powder, bath salts and roselle, thereby enhancing their livelfhood,

2. Empowering Livelihoods through Scap-Making: Pangjemer SHG
Pangjemer SHE from Aliba village underfook Aloe Vera soap making as thelr 1 Income Generation
Activity (IGA) after receiving a loan of 250,000 under NFMP. The group initiated the activity in March
2024 and within & span of 12 months, successtully produced 3,148 pieces of Aloe Vera soap. Through
convergence with NSALM and support from NFMP loan, the SHG achieved a furmover of 1,47, 680.
Encouraged by the strong markel demand, the SHG aims 10 scale up prodction in the coming months
fo further enhance thew income and meet growing customer needs.

The regular income from sales has improved household financial secunty, allowing members to
coninbute o family expenses, children's education and sawings. Through hands-on expenience m
production, packaging and marketing, the members have also gained valuable enftreprensurnial skills
and confidence.

Parrgiemer SHG Aloe vera Somp ready for sale



3. Piggery as a Profitable Livelihood Activity of Shisa Ajem SHE, Salulamang village
Shisa Ajem SHG from Salulamang vilage (Batch-l) successfully undertook piggery as their Income
Generation Activity (IGA) with a Revalving Fund loan of 250,000 from NEMP The group reared B pigs,
collectively weighing 782 kgs, and sold them at a rate of =300 per kg, generafing a tofal tumover of
72.34,600.

Hom the profits earmed, each SHG member received =18, /00 as their indnadual share. This initiative
significantly contributed to improving household income and many members were able to ulilize their
gamings to support thewr children’s education.

Good Practices Adopted
To ensurs sustanabla and profitable piggery operations, the group adopted the followng best prachices:
» Maintained clean and hygienic pig sties with proper drainage systems.

« Used dry concentrated feed supplemented with kitchen waste and green forage.

= Conducted regular veteninary check-ups and followed proper de-worming schedules.

» Maintained systematic records of feed, expenses and regular manitoring.

s i ¢ ¥

Shisg Ajers STHG of Satulieraemg village snderiook Pigpery o fheir 1GA

4. Cassava Yalue Chain Development by SHGs
Two SHGs (Yimrongmedem and Molongajem) from Yaongyimsen village (Batch-I) successhully

undertook cassava farming as their income Generation Activity (IGA). Each group cultivated 1 hactare
of land by planting about 3,000 cassava saplings. Through collective effort, the SHG members carried
out regular weeding, cleaming and mantenance of the crop. Yimrongmedem SHG initiated value
addition by frequently harvesting cassava to produce cassava chips, which were sold in the village
and nearby towns, prowiding a steady recurrent income of around =3,000. Upon full maturity, each SHG
harvested nearly 14,000 kgs of cassava tubers, which were marketed locally at #10 per kg, generating
a revenue of #1 40,000 per group.



What makes this mitiative unigue is the value chain approach adopted by the SHGs. Apart from
selfing fresh and dried cassava (also used as animal feed), the groups ventured into processing
cassava into chips and snacks. On average, they produce and sell about 200 packets of cassava
chips every month, generating an additional monthly ncome of around 18,000 per group.

This initiative has not only provided the SHG members with a steady income but also established
cassava processing as a profifable and sustasinable business, creafing new opportunities for
women-led entrepreneurship at the villzge level.

P il EoF BT
Yirmrovgemedem SHO members enpegedd in processimg cassava info okips Rendy-tiv-sefl cassava chips

DMU MON

Strengthening Livelihoods of SHGs through Market Linkages

Seif-Help Groups (SHES) under NFMP in DML Mon are engaged in a number of Income Generation Activities
(IGAs) such as garfic, chilli, betel nut, tea leaves, mushroom and broom cultivation, piggery and poultry

rearing. To support and promote these grassroots enterprises. a Sales Day event was jointly organized by
NFMP and the Nagaland State Rural Livelihood Mission (NSRLM) Shom-ai BLF BMMU Mon Block on 27°
July 2024,
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This initiative aimed to provide a platform for SHGs to showcase and seli their products, thereby enhancing
their income and strengthening local market linkages. A total of 13 SHEs under NFMP participated in the

event, collectively generating a profit of =40,125.

Additionally, during the 78* Independence Day calebration on 15 August 2024 at the Local Ground, Mon,
DMU Mon facilitated a stall for SHGS to exhibit and sell their produce. Three SHGS from Tolok Chingha
village parficipated by sefting up vegetable stalls and eamned 78,050 in a single day an encouraging
oulcome for crganic produce sellers.

Drifferent IGAs af SHGE under DAU Mo



DMU PHEK

Collective Vegetable Farming as a Profitable Livelihood Activity

Under DML Phek, several SHEs have successfully adopted Collactive Vegetable Farming as a sustainable
and Income-Generation Activity (IGA) by drawing on traditional knowledge and leveraging NFMP support.
Notable examples are SHEs in Lephori and Meluri villages, along with others under the Meluri Division,
where community and indrndual lands were ulifized for seasonal vegetable cullivabon.

Comprising primarily of women members, these SHGs are either traditionally skilled or trained through
NFMP interventions such as input supply, technical guidance and market Imkage facilitation. Based on soi
suitability and market demand, crops fike cabbage, tomato, chilli, brinjal, cocumber, beans and marny othes
vegetabies were cultivated.

Through organized planning and collective effort, these SHGs have achieved:
Generated income ranging from 315,000 to 335,000 per group per season.
Consistent supply of fresh vegetables to local markets and nearby towns

Reduced dependency on extemal vegetable sources, promoting local self-refiance.
strengthenad group cohesion and collective decssion-making.

® ® & ®

This mitiative nol only improved household incomes, but also socially and econamically empowered
the SHG members mvolved. in addibon to vegetable farming, the SHGs have diversified into animal
husbandry, food processing, kandicrafts and flenculture, using traditional skills, resulting in 8 dersifiod
steady income. The Livelihood intervention under NFMP highlights that with the right support systems
and knowledge, SHGs can transform tradiional practices into profitable, sustainable ventures.
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DMU WOKHA

“Freshly Wokha": A Profitable SHG-Led Marketing Initiative Driving Rural Livelihoods

Under the NFMP DMU Wokha has successfully launched the “Freshly Wokha" initiative, significantly
contributing to income generation and rural empowerment through SHGs. This mitiative has fostered
sustainable market linkages and strengthened economic independence for women by promoting
SHG products across vanous platforms. Through strategic participation in high-profile events and the
establishment of the “Tssentsi Nature Outlet,” DMU Wokha has successtully amplified the visibility of SHG
products, ensuring financial empowerment for rural women and enhancing consumer trust in locally made
goods. During 2024-25, the 5HG products were sold on events such as Independence Day, Mini Homnbsll
Tokhil Emong Festival, Republic Day and National Integration Camp generating a total profit of 282,600,

These events not only generated substantial revenue but also provided valuable consumer teedback,
erahling SHGS to refine product quality and packaging. The relentless efforts of DML Wokha, INGD Natural
Nagas and SHG members have franslated inlo increased sales and brand recognition, strengthened
consumer confidence and women empowerment.

A major milestone was the inauguration of the “Tssentsi Nature Outlet” on 2* February 2025, which now

serves as a permanent marketplace for SHG products. The outlet acts as a hub for product sorting, grading
and packaging ensuring year-round income and sustamability for SHGs in Wokha.

DMU ZUNHEBOTO

Livelihood Progress by Mughani SHG

Formed in 2018 under NFMP Mughani SHE from Mukalimi village in Zunheboto district is a 10 member
women's group actively engaged in micro-enterpnses and agricufture. Starting from humble beginnings,
with members collecting 250 each through daily labour sarnings, the group has steadily grown into a
vibrant enterprise. With support from NFMP in the form of Revolving Fund (RF), capacity-building and
market finkage facibtation, the SHG has diversified ds actiwbes from ginger farming to food processing,
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soap making and rice cultvation, fostenng seif-refliance and improving the socie-economic status of its
members.

in 2024, Mughani SHG entered the 2™ cycle of its Revolving Fund, a total amount of 250,000 with a focus
on food processing as the primary Income Generation Activity (IGA). The SHG ventured into producing
value-added products such as King Chilly pickle, Yongehak pickle, Ginger Candy and Wild Fruit candies.
These products were processed using local ingredients and the group effectively utilized the training
and branding support provided by FNGO YouthNet . Labelling, packaging and pricing were professionally
handled, significantly enhancing product appeal and market reach. The group participated in the 76®
Republic Day Celebration on 26% January 2025 at Zunheboto Town Public Ground, eaming a total income
of 59,920, The SHG was also selected to reprasent Zunheboto district at the Hombiil Festival 2024,
offering a wider platform 1o showcase their products and boost brand visibility.

One of the major achievements of Mughani SHG was the purchase of a solar dryer worth 263,000, with
profits earned through the 1% cycle business plan. The equipment improved processing efficiency and also
serve s an additional revenue stream as the group rents it out to other entrepreneurs for =100 per use.
Their products fike ginger candy and pickles have become popular in social events and local markets,
positioning Mughani SHG as a nising local enterpnse.

Sadar dryer puerchazed by Mughani SHEG



ENTRY POINT ACTIVITY (EPA) &
WATER HARVESTING STRUCTURE (WHS)
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Entry Point Activity (EPA) &

Water Harvesting Structure (WHS)

Eniry Pomt Activity (EPA) under Nagaland Forest Management Project (NFMP) is an important achvity
carmed oul at the beginning of the Project in the target villages. It is a means of winning people’s trust and
building people's confidence. People’s parbcipation means identifying, planning, budgeting, implementing,
meonitoring and maintenance by the people. It helps to build trust between the Project team (ke DML,
FMU and FRGO) and the local community. It is aimed al addressing the immediate and felt needs of the
community. By identifying and addressing pressing needs, EPAs can provide long term solutions. Depending
on the lncal context, EPA can take many formes such as village gate, approach road, resting/marketing shed
amangst others, Such activiies make a wisible difference in the daily fves of the community members.
Similarfy, the esiablishment of Water harvesting Structures (WHS) are crucial for improving water securty
and sustainability. It also reduces the burden on women and children who oflen have 1o fetch water from
long distances. A total of 154 EPA and 138 WHS has been completed till date in the targeted villages (Batch
I-iil) under NFAMP DMU-wise data is given below:

Table & : Total number of EPAs and WHS completed in targeted villages (Batch I-Ill):

SN oMU Total EPA completed Total WHS completed
1.  [smapur | 7
2. Kiphire 14 14
3 Kohwma 13
4.  Longleng 4 B
5  Mokokchung 13 n
6. Mon 15 i5
f.  Peran g g
8  Phek 13 13
89 Toansang n 22
10,  Wokha 14 14
1. Zunheboto Fa 16
Total 154 128
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DMU DIMAPUR
Construction of Check Dam at Ruzaphema Village, Medziphema Beat

Ruzaphema is one of the Batch-1ll villages under NFMP in DMU Dimapur, falling under Medziphema Beat.
The willage comprises 435 households with a population of 1,096 and s located 29 km from the district
headquarters, with Medziphema being the nearest town.

As part of the EPA, a check dam was constructed n Huzaphema wilage to address the recurming issue of
drinking water shoriage during the winter season. This mitiative was jointly taken up by the JFMC, Village
Council (VC) and Village Development Board (VDEB). The total cost of the Project was 25,00,000, of which
#1,00,000 sach was contributed by the Vilkage Council and the VDB, while the remameng 73,00,000 was
funded by NFMP

The main purpose of constructing the check dam was 1o create a sustainable water source for multiple
purposes such as drinking water supply, water harvesting, irngation, fishery development, ecological
regeneration and protection of the ecosystem in and around the dam area. The dam, built on community
land, hamesses a perennial water source and has a slorage capacily of approximately 300 million litres.




DMU KIPHIRE
Construction of Women Society Guest House at Keor Village

oy
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Under NFMP. Commumity Development Activities (CDAs) have been successfully completed n 14 out of
18 sedected villages under Kiphire Forest Diaision. Based on identified needs, the EPfls were selected and
executed in alignment with the Project’s aims and objectives. Among these, Keor village stands out for its
remarkable community participation and commitment in the execution of the EPA, specifically the construction
of a Women Society Guest Housa.

Keor village, situated in a remote area, faces numerous challenges in terms of infrastructure and overall
development. One of the significant issues the village encountered was the lack of faciiibes to accommodate
wisitors or dignitaries for overnight stays. In response to thes, the village community dentified the construction
of a Women Socety Guest Houss as a priorty project.

This initiative not only addressed the immediale need for guest accommodation but akso became a significant
siep fowards women empowerment and inclusive community development. The construction of the EPA
witnessed active imvoivement from all sections of the viliage, with men playing an instrumantal role through
vanous committees m ensuring the success of the EPA

The todal cost of constructing the Women Society Guest House amounted to #8,34,500. Of this, £3,00,000
was sanchoned under the EPA component of NFMP, while the remaining 25,34, 500 was contributed by the
Vilkage Council and other local organizations. In addition to financial contributions, individuals and groups
from the village, transcending gender and siatus, contributed matenials, labour and wages to ensure the
succassiul completion of the EPA. The collaborative efforts from all members of the community played a key
role in the timedy and efficient construction of the Women Society Guest Houss,

The Women Society Guest House is expected to bring multiple benefits 1o the village. The facility serves
not only as a rebable accommadation option for guests and visitors from various walks of life but alkso as a
community resource that will support the wilage's social and economic activities. The infrastructure enhances
the vilage's capacity to host events, dignitaries and other visitors, but also improves its overall image and
development prospects.
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DMU KOHIMA
Road Construction
Aoad connectivity plays a vital role in rural development, offering immediate and tangible benefits,
Recognizing this, the JFMG members of Tsosinyu village (Batch-Hl under Tseminyu Division) undertook
the construction of a one-kilometre road as part of the EPA. This initiative demonstrates that roads in rural

areas serve purposes far beyond transportation, as they are mportant fifsfines for economic growth and
social connections.

Comitraction of rod d resting shed al Thoiimyu & Tieminyu wilkiges (Batch-111) respectively

in Tseminyu village (Batch—Ii), the JEMC identified the need for & proper resting shed and successiully
constructed one near the village cemetery under the EPA component. Thas struchere now serves as a
designated space for conduching funeral services and for managing the village cemetery. Additionally,
the procurement of plastic chairs under the same companent has significantly benefited the community,
providing necessary resources for public gathenngs and events.

DMU LONGLENG

Installation of Water Fltration Planis in Yachem Village

Yachem village of Longleng disirict (ke many other Maga seftlements located on hilltop, faces challenges
in accessing clean and safe drinking waler. A Participatory Rural Appraisal (PRA) conducted under NFMP
revealed this crtical need. Additionally, a pnor study by the Departmest of Soil and Water Conservation had
identified high iron concentration in the village's water sources.

In response to these findings, the Joint Forest Management Commities (JFMC), in collaboration with
the Yachem Village Council and the Jal Jesvan Mission under the Public Health Engineering Department
(PHED), undertook the construction and installation of Water Fltration Plants at three key locations within
the willage. The project recened technical assestance from a support team based in Guwahati, Assam.
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This miervention has effectively addressed the issue of clean water scarcity im Yachem willage. The
community has expressed deep appreciation io the Fores! Department and NFMP-JICA Project for their
efforts in ensuring access to safe and potable drinking water, marking a significant improvement in the
village's quality of Iife.

MU Tenm Longleng and JEMC members of EPA Waler Fiiration Plovl i Yachem village

DMU MOKOKCHUNG

Successful Implementation of Converged EPA - WHS in Aliba Village

Aliba village under Mokokchung district s
strategically situated at the hilltop. Despite heavy
rainfall dunng peak monsoon, the village often
faces waler scarcily. In earfier bmes, there was a
perennial spring within the setflement area which

catered 1o the water requirements of the peaple.

However, amidst the growmg population, the
villagers had to tap a water source at Chungliyimsen
village which is about 13 km away. Overtime, this
provision also seemed to be insufficient for the
entire populace. Moreover, the villagers had to
incur huge cost annually in maintaining the water
source and pipelines. With the miroduction of
NFMP in the village, the component of commumnity
development in the form of EPA and WHS provided
an opporiunity to the willage to direct their efforts n
the development of water provision for all

Fipeline connecled from bhe source lo the village
settlermen aren
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Abba JFMC played an active role in engaging the wilagers, led by the Vilage Council, in planning and
decision-making. A joint decision was made to converge both the EPA and WHS components and utifize
the combined fund of #6,00,000 towards the comman cause of improving water facdity m the village.
The community resolved to rejuvenate the former perennial spring, Tsingi Tsiba, and enhance its water
halding capacity. The intervention mcluded the constrisction of two filtration units, 2 main waler reservoir,
distillabon of the water source and repair of the surmunding retaming structures. The entire process was
closely supervised and monitored by JEMC members and the Yillage Council.

A major challenge was the pumping up of the resarved water, since the source is much below the village
settlement. Contribution from the community were in terms of time, labour, donation and moral support.
Pipeline materials were procured, connected o water source and brought up to the settiement area. For
effective water delvery to the willage, a 125 KVA transformer and a 15 HP pump were mstalled to kift water
from the source to the settiement. Within the village, 3 storage tanks, with a capacity of 86,000 [itres,
were set up o ensure adequate and equitable distribution. The pipeline connection work was completed
by April 2024.

The successiul installation of water supply system in Alba willage was made possible through the
convergence of NFMP, the dedicated efforts and contributions of the Aliba villagers and the support
of vanious departments and organizations. With a total investment of approximately =23.00,000, this
collaborative approach effectively addressed the acute water scarcity that had long affected the village,

especially during the dry season.

mauguration of waler supply system by DFD Wisder Tharvesting Structare af Alibu
ctamn DMU Hesud, Mokokihuing yillige
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List of Depariments/organizations involved

Forest Department (EPA+WHS)

Rural Development Depariment for Link Road

Land Resources Depariment for trenches and catchment area

NABARAD (National Bank for Agriculture and Rural Development) for rejuvenation at the site
WATSAN (Water and Sanitation) for maintenance of pipefine

Village Council/Church/Citizens of the village and well wishes in cash and kind.

N

DMU Tuensang

1. Construction of RCC Community Kitchen in Chendang Village
Chendang village took & significant step in community development by constructing a permanent
RCC community kitchen. The Community Kitchen was constructed with the sanctioned Project fund
of #3,00,000 and collective contribution by the villagers, amounting to =10,82,000. The newly
constructed two-storey RCC buikding 15 designed to serve multiple community needs. The ground
floor functions as a go-down for storing essential commodities such as grains, cooking suppiies and
emergency relief materials, The upper floor serves as a fully functional community kitchen, catering to
pubhc gatherngs and ensuring food support for community events.

The structure not only supports day-to-day commumity activities but also acts as an emergency refief
centre dunng times of cnisis such as natural disasters, thereby enhancing the village's preparedness
and resilience. The entire project is a lestament 1o the sirength of community participation and self-
refiance, The initiative has also improved food security for the underprivileged and established a
centralized system for better storage and resource management.
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2. Construction of Rostrum in Chare viliage

With the miervention of NFMP the 1= actwity
undertaken in Chare village marked a significant
success, strengthened by the active and positive
participation of the community. Followang thorough
discussions, the JEMC and the village community
collectively ientified the construction of a rostrum
as a priority need. Strategically located al the
centre of the village near the public ground, the
structure was envisioned to serve both functonal
and communal purposes. The entire willage
community participated actively, contributing
labour and support throughout the construction
process. In addition o the sanctioned project
fund of #3,00,000, the community voluntarily
contributed #2,30,000 towards the completion of
the structure,

Hogiruns af Chare villoge

The completed rostrum 1S a two-storey structure, with the upper level used for public funchions, evenis
and festivals, while the ground floor serves as a storage unil. The rostrum also functions as a waiting
shed for villagers and passersby, further enhancing its utility.

DMU ZUNHEBOTO
Construction of Sunday School Building as EPA
at Shesulimi Village

Construction of Sunday School Building as an
Entry Point Activity (EPA] at Shesulimi willage,
FMU Pughoboto was siccessiully inaugurated on
4* February 2025. This construction was carmied
put through active participation of key local
stakeholders; Village Development Board (VDB),
Vitlage Councl, the Church and ofher commumity
members.

Iutpuration of Sundey School Budding
(EPA) at Shesulimi village
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I Community Contribution

Community contributions are foundation of sustainable development and social change. Voluntary efforts
such as ime, labour, money, materials and knowledge that the community offers are crucial m supporting
shared goals. These confributions play a powerful role in transforming communibes into active agents of
change. When people contribute thelr own resources, a strong sense of ownership is developed, which keads
to protechon and mamtenance of community assets. Community contributions promote unity, cooperation
and support, transparency and good governance. Whether it's construction of a school, digging a well,
improving roads or other development indtiative, the active particspation and contribution of community
makes all the difference.

Active community contribution m various forms has ensured that every small effort makes a big difference.
Under NFMP, members of the community consisting of JFMC, Village Council, women and youth group
take part in Project activities such as nursery work, plantation and creation of Entry Point Activity (EPAY
Water Harvesting Structure (WHS), maintenance work amongst others, mostly in the form of labor, fime
and natural resources avaiable in the willzge. The contribution of labour has drastcally reduced the costs
of the developmental projects as it minimizes the need for expensive hired Ebour force. Various works
under the Project has brought people working in harmony for benefit of the entire community. Community
confribution empowers the members o grow; it also gives them a voice in decision making and builds
leadership from within. Further, community contribution creates synergies that lead to stronger and more
sustainable outcomes.

DMU KIPHIRE

Airgun Surrender Programme at Nitoi village

Nitoi village under Kiphire Forest Divisson undertook a noteworthy initiative through the voluntary surmender
of airguns. This initiative stemmed from a visit by the Kiphire Forest Division to oblain Free, Prior and
Informed Consent (FPIC) and to sign the Memorandum of Understanding (Moll) for the miplementation of
NEMP in the willage,

During the wisit, a series of dekberations were held between the Forest Department and the village
representatives, covering a broad range of topics. One of the key discusssons focused on the status of the
community reserve forest managed by the village. The Forest Department sought information regarding
the extent of protection afforded to the reserve forest and the overall condition of the village’s flora and
fauna. It was found that the village possessed a significant number of airguns, which were found to be
directly contributing to the decline in the local avian population. This concem prompted the village elders
to seek a solution to address the issue of airgun use,
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In response fo the issue rised, the Forest Department proposed organizing an Airgun Surrender Programme
1o mitigate the negative impact of airgun hunting on local wildiife. This proposal was discussad in degth
during a subsequent Village Council mesting, where the councill members passed a resolution addressing
tha matter.

The resolution passed by the Village Councl mcluded the imposition of a penalty of 715,000 for mdviduais
catight hunting birds with airguns. Additionally, the Council resolved to emforce this restriction for a period
af five years, with the possibility of extending it m the future, The Council's decision demonsirated thear
commitment to protecting the local avian population and presenang the beidmersity of the anea. Un the
ocassion of Wildiife Week-2024, an airgun surrendering programme was organized at Nitod village on 2+
October 2024, where, as per the assurance of the Vilkage Council, a tolal of 20 airguns were surrendered
and handed over to the sate custody of the Village Council.

Ihe proactve paricipabon of the Nitol village

community in the Airgun Surrender Programme has

T PR had a positive impact on the surrounding villages.

el This initiative has sparked a change in the outlook

S — of neighbouring communities, instilling in them

iz a greater sense of responsibility for conservation

™ efiorts. The successful implementation of the

programme s expecied to encourage broades

participation i environmental preseryation and
wildlife protection activiies in the regwon,

- CENTIFIGATE §
™ :

Alrgien Swerrender Prograrmne af Nivol villoge
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DMU KOHIMA

Significant community coninbubions  were
wilnessed duning the implemeantation of EPAs
in various willages under DMU Kohima, At
Gwachonio village {Batch-IV), the community
actively participated in the construction of
road camed out under EPA. The willagers
contributed  ksbowr and locally avalable
malerials, playing 2 wital role in the smooth
and timely execution of the actwty.

Simidarly, in Tsosinyu willage (Batch-lll), the
construction of a village road under EPA saw
strong community involvement. The villagers
extended support by providng manual fabour
and asssting in transporfing  materials,
showcasing their ownership and commitment
1o local development.

Cammmunily confritaiion during EPA - comstruction
of novtals: wilt Gowachonln & Teoxdmry villupes

DMU LONGLENG

Staff of DMU Longleng conducted & site inspection at Yachem village on 30% November 2024, where
chearing and tending actvities were undertaken at PEC (Protection and Expansion of Community Conserved
Areas) Model. The work was carned out by the JFMC i clese coordination with the Yachem Village Council
and the Yachem Staff Union. The inifiative reflects the strang sense of responsibility and commitment
mamtaining plantations and managing natural resources sustainably.
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In Tamiu village, the PEC Mode! has proven effective m the fight against deforestation. Active community
monitormg and protection efforts have helped curb llegal logging, uncontrolied land-use changes and
other environmentally damaging practices, ensuring the long-term conservabion of the willage's forest
resources.

At Ametchong village, community members are making commendable sirides in ecological restoration
under the Jhum Fallow Forestry (JH Model. Covenng an area of 40 hectares, the willage is ransforming
previously fallow Jhum land into managed forest areas, marking a significant slep lowards sustainable
land use and forest rageneration.

DMU PHEK

Construction of Community Graveyard Resting Shed in Yisisotha Village

The construction of the Community Graveyard Resting Shed in Yisisotha willage stands as a remarkable
example of collective community contnbution under NFMP. Recognizing the need for a dignified space to
conduct bural services, the willage came logether 1o transform a long-felt necessity into reality through
shared effort, resources and values.

in the absence of a proper resting facility at the graveyard, families faced difficulties especially during
challenging weather condifions while conducting final nies. This underscored the urgent need for a
dedscated structure where community members could halt and carry out bunal serices with respect and

dignity.

The project was infiiated on 2 community-driven platform, led by the JFMC and actively supported by
the people of Yisisotha village. Villagers contributed both tabour and materials, tuming the project inlo a
shared missson. The uninterrupted fliow of manpower and raw materials, backed by strong community will,
ensured timely and gualty compietion of the resting shed.
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WOMEN PARTICIPATION







I Women Participation

In every society, women form the foundation not only of families but also of communities and cuktural
traditions. Today, the significance of women's participation in all aspects of ife cannot be underestimated.
Hoth progress and development become achsevable when women are inclided as equal partners. Thew
active participation in the economic sector whether through farming, handicrafts or Self-Help Group
(SHE) activities plays a crucial role in boosting household incomes and strengthening communities. By
empowening and supporimg women, we can enswure that we am bislding a strong community and a
balanced society

Within the framework of Nagaland Forest Management Project { NFMP), women in beneficiary villages have
played a crucial rale in fostering resilient and thriving communities. Moving beyond traditional househokd
roles, they have emerged as key agents of change by participating m SHGs, Jont Forest Management
Commiitees (JFMCs) and engaging in a variety of income Generation Activities (IGAs) to support their
families. This involvement has not only enhanced their leadership in local decision-making but has also
expanded their sociad capital and agricuftural knowtedge.

Women-led SHGs under NFMP have taken a leading role in implementing IGAs and the income generated
from these instiatives has provided much-nesded financial stabifity to their families. These activities have
significantly improved their quahty of [ife while boosting their confidence and belief in the Project. Their
contributions highlight the transformative impact of women's empowerment on both family wet-being and
community devesopment.

DMU KIPHIRE

Under DMU Kiphire, women have played a vilal role in the successful piantation activilies, working
alongside men and contrbuting significantly at every stage. Their active involvement includes raising
and maintaining nurseries, clearing fields and weeds, digging pits and staking, transporting and planting
saplings, as wedl as maintaining plantation sites. Their dedication 1o nursery mamienance and participation
m cleanlness drives has been widely acknowiedged and appreciated by DMU Kiphire.

Women's conlinued involvemen! has also been evident during plantation drives organized on occasions
such as World Envionment Day. They have voluntarily taken responsibility for maintaining JFMC areas,
EPA sites and WHS demonstrating a strong commitment to commumity development



Through these afforts, women have not only strengthened community service but have akso buit seif-
confidence, gained access o resources, enhanced their knowledge and developed leadership skills. Their
participation has been mstrumental in addressing key community chablenges, including those related fo
climate change.

By promating gender equality and empowerng women (o take on impactiul roles, DMU Kiphire has brooght
about a significant shit in both forest and community development with special focus on participation of
women, all the while sensiising the broader mass to inculcate these practices for a sustanable fulure.
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Women Purticipation in the Cleantiness drive during
World Emvironment Day
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Wommen Participation during World Emammnent
Dy il Azeso Village (Betch-1TT}
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Wornen participation during Plantation ai Pokphur
villiige {Battch-IT) Village (Batch-111)
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DMU KOHIMA

Under DML Kohima, NFMP has actively faciiitated the inclusion of women in decision-making at the grass
root level for inclusive development. Women are given equal opportunity and platforms dunng Project
visits, rainings and programmes o share their expeniences, confributions and achievements. Their voices
play a vital role in shaping decisions that benefit the entire community.

At all programmes or events under the Project, women are often seen at the forefront, gracefully setting
the tone, creating comfort and ensuring that every guest feel valued. Thesr mvolvement n nursery work
and plantation activities is not only crucial to the success of the Project but atso reflects their deep-rooted
connection with the land.

Women's participation in NFMP activities under DMU Kohima has led to positive and tangible oufcomes.
It has strengthened their capacity, improved their confidence, enhanced leadership skills and contributed
to fmancial Iteracy. By encouraging women's involvement in keadership and decision-making rofes, the
Project has helped to break traditional barriers, paving the way for more equitable, empowered and
mclusve communities.

Wormiers frans Gwachomle villipe partfcipaling during

the comuirichion of EPA

An SHO: mesnber af Terogvunyn villoge shuring Winmn fuking part ol marierance work ai
her experiemors with Project Officials Seiyhuarma viflage
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DMU MOKOKCHUNG

Women from targeted villages of Nagaland Forest Management Project | NFMP) under DML Mokokchung
have emerged as key agents of transformation. Their imvalvement spans a wide spectrum of activities
from Income Generation Activities (WaAs) like piggery, poultry, food processing, aloe vera soap making and
cassava farming to participating actively in microplanning, plantation drives, nursery maintenance: and
waler conservation iniiatives.

These women not enly contribute to the economic uplifiment of their members but also enhance the
overall socic-environmental landscape of their communities. They have shown remarkable adaptability by
transitionng fo aftemative IGAs when faced with challenges like disease outhreaks or market imitations,
demonstrating resilience and mnovaticn. Whether producing traditional woven items, value-added
agncultural products or engaging in conservation and sustainable farming practices, these women have
played a vital role in promoting sustamable Ivelihoods.

Their participation has gone beyond economic activilies, they have helped shape decisions in JEMC
meetings, supporied community instiuticns like churches and student bodies and raised awareness
an forest conservation and biodiversity. Women are also contributing to transparency and accountability
by managing SHG and JFMC finances, maintaining records and encouraging other women o take on
beadership roles. importantly, they have developed strong social capital, fostering mutual support and
financial mdependence through pooled savings and corpus funds. These intermal savings mechanisms
have provided a safety net for emergencies and further mvestment i fivelihoods, empowenng women to
pursue their goaks with greater confidence and self-refiance.
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I Miscellaneous

TRAINING

DMU LONGLENG

Training on NFMP Orientation and JFMC Constilution & Managemenl and NFMP Record Keeping
and Financial Management at Batch-Ill Villages

DMU Longleng organised Trainings on NFMP Orientation, JAMC Constitution and Management, NFMP
Record Keeping and Rnancial Management at Tamiu, Ameichang and Yachem willages on 20 Seplember
2024, 217 September 2024 and 23" September 2024 respectively.

DMU MON
Trainings for Batch-lll JFMCS and SHES

The Training for Batch-ll JAMCs and SHGs under DMU Mon was conducted from 5® October -28® October
2024. The Training was conducted under two main categones:
1. JAMG General, which inchuded sub-topics such as Orientation on NFMP, JFMG Constitubion and
Management and JFM{ Record Keeping and FHnancial Management.
2. Self-Help Group {SHG} Module | and 11,
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DMU PEREN

Awareness Programme on Waste Management

DOuring the Amur Faleon Festival, DMLU Pesen in collaboration with the BNHS and Zycusinfolech arganised
a demonstration under the theme “Convert Waste info Wealth and Gold®, at St. Xavier College, Jalukie on
23" November 2024. The initiative aimed to promote sustainable domestic waste management.

The Tocus was on household waste segregation and composting as a tool for heatth and environmental
satety. The key topics covered were

= Wasle types and their impact on the emironment.

* Segregabon techniques and composting methods

* Henefits of compost use in agnculture and poliution contral.

Diemonsradion dizring the "Comeer? Waste info Wealth” Programme ai faluwkie



MISCELLANEOUS

DMU WOKHA

“Run for Hombill against Time" = A Race for Conservation and Community Empowerment

On T December 2024, the 2 Edition of “Run for Hombill Against Time" browght together conservationists,
government officials and local communities in a powerful display of emvironmental awareness and cuftural
pride. Drganized by the Department of Emaronment, Forest & Chimate Change, Nagaland, in collaboration
with DMU Wokha, the event successfully merged ecological advocacy with livefihood promotion, reinforcing
the bomd between nature and peopile.

The 5.4 km race, from New Police Heserve Junction (Phesama) lo Kisama Heritage village, saw 266
participants from churches, NGOs and government depariments. Flagged off by Shri Dharmendra Prakash
IFS (PCCF & HoFF, Nagaland), Pledge for Conservation was administered by Shri Supongnukshi IFS (CCF
EBR), mspirational speeches by Dr. Aparajita Datta (IUCN Hombill Specialist Group), Shri Shanavas C, [AS
(industries & Commerce} and Major Viay Singh (Assam Rifles). Whibe the run highlightad the urgent need
1o prolect the endangerad Hombill, DMU Wokha also promoted “Freshly Wokha™ SHG Products by opening
a stall.

Participanty durmg the “Run apuns Tiene™ Roce
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